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Minutes of Tapuika Iwi Authority Special General Meeting 
Saturday 28 November 2020  

Moko Marae 
Te Puke Highway, Te Puke at 9.00am  

 

KARAKIA: Rereamanu Wihapi  

In Attendance: 
L.Kohi, G & P Woods, H. Maxwell, T.Williams, W. Te Moni, T. Marsh, R. Maxwell-Swinton, 
P.Callaghan, A.Potiki, E.Conroy, R.Wilson, R.Potiki, T.Kingi, H.Kingi, T.Kingi, M.Neketai-Kingi, K.Paul, 
T.Teepa, N.Dinsdale, R.Wati, T.Wihapi, M.Biel, M.Baker, N.Baker, H.Biel, A.Biel, M.Biel, A.Marsh, 
R.Wihapi, A.Wihapi, T.Roberts, G.Rice 

Trustees in Attendance: A. McNeill, J. Komene, L. Biel, H. Ahomiro, B. Kihirini 

Also in Attendance: A. Sharrock (Accountant), Helen Nathan 

Apologies: Rawinia Puata, Moerangi Potiki, June Te Rangi, Hinematau McNeill, Raiha Allen, Topea 
Kissling, Joyce Haigh, Hie Ahomiro, 

That the Apologies be accepted.       Hohepa Maxwell / Rutu Swinton-Maxwell   CARRIED 
 
 

Otahu Pa Land Title 
Helen explained that TIA has a block of land, Otahu Pa (Oak Drive) with no legal access. Helen 
discussed why a decision is needed on whether to transfer the land from general land to the Māori 
freehold land status. There is no legal access to the land, leaving no way to utilise the land or easy 
way to gain access to it.  The Pa is surrounded by a Kiwifruit orchard on one side, who have licensed 
part of the land for their Kiwifruit orchard. The other side has a goat farm. An approach was made to 
both landowners on either side, to seek access to the land. Access was denied by both.  
 
To gain legal access to land-locked land, there are two options: through the High Court or the Māori 
Land Court.  Helen recommended the Māori Land Court because it is less expensive, the process is 
more straightforward, and the Māori Land Court has a lower threshold. The Māori Land Court will 
also better understand why TIA wishes to have access to the land for cultural redress and 
importance.  The process with the Māori Land Court is much easier if the land status is changed from 
general land to Māori freehold land.  
 
Currently part of the land is being licensed to the Kiwifruit orchard and is currently receiving some 
income.  This can be addressed separately when TIA is ready to.  The first step is to change the legal 
status to prepare to take the land through the Māori Land Court, to address the issue of legal access 
to the land.  
 
Resolution: Change status of Otahu Pa from general title to Māori title through the Māori Land 
Court. 
 
Hohepa Maxwell/Geoff Rice        CARRIED 
 
Tapuika Fisheries Trust Deed 
Helen discussed what changes may need to be made, if any, to the Fisheries Trust and the Iwi 
Authority Deeds as it has been five years and is time to review.  The discussion is if changes are 
needed and, if so, what changes should be made.  The process to ratify the changes will occur at a 



later stage. 
 
For Tapuika Fisheries Trust, it says electronic voting is possible alongside other options. The Trust 
Deed says elections can be undertaken by postal voting, or some other means as the trustees 
determine.  Technically there is the ability to undertake an electronic election.  To make it clear 
however, it is recommended that the Deed allow for voting by electronic means where available. 
This better reflects changing times with e-voting and recognises the New Zealand postal service does 
not allow for voting to run efficiently, and it is much more costly. This option was discussed and 
agreed to. 
 
Resolution: Include in the Tapuika Fisheries Trust Deed, electronic voting process when available. 
 
Pia Callaghan/Alfred Potiki         CARRIED 
 
Tapuika Iwi Authority Trust Deed 
The Koeke have suggested changing the wording which current states that trustees can consult with 
the Koeke Council with respect of matters of tikanga but are not required to follow the advice.  This 
was put in place because trustees have delegated authority for TIA.  The Trust Act changes makes it 
clearer to be able to acknowledge the advice of the Koeke Council. 
 
It is suggested the trustees must give regard to advice they obtain or receive from the Koeke Council, 
in respect of matters relating to Tapuika tikanga, kawa, whakapapa and customary practices of 
Tapuika. 
 
Importantly the distinction between trustees who are elected as decision-makers by the people was 
noted. Koeke are not elected. The trustees will still need to make the decisions, they are the decision 
makers however if the changes are put in place, the trustees must give regard to the guidance of the 
Koeke Council. 
 
Resolution: Change the Tapuika Iwi Authority Trust Deed, that the Trustees must take regard to 
advice received from the Koeke Council, in respect of matters relating to Tapuika tikanga, kawa, 
whakapapa and customary practices of Tapuika. 
 
Rereamanu Wihapi/Pia Callaghan        CARRIED 
 
The second recommended change to the Tapuika Iwi Authority Trust Deed is to allow electronic 
voting which currently is not provided for in the Deed. Currently only postal votes are possible under 
the Deed.  Postal votes will still be possible, however electronic votes will be available also. 
 
Resolution: Include in the Tapuika Iwi Authority Trust Deed, electronic voting process when 
available. 
 
Pia Callaghan/Rutu Swinton-Maxwell        CARRIED 
 
Change Tapuika Iwi Authority to have a corporate trustee.  Currently Tapuika has 11 trustees with no 
protection around the trustees. Suggest the corporate trustee with the company is the corporate 
trustee, and 11 directors. The election process will be the same, the trustee powers will be the same. 
The responsibilities of the trustees will be the same. The change recommended is that there will be 
one corporate trustee and 11 directors.  The advantages for this are: 

• Signing often needs all trustees and at times these also need to be witnessed by a solicitor 
which is cumbersome and at times, time consuming 



• Same level of compliance as mainstream businesses and business efficiencies 
• Trustees will be better protected, the 11 elected trustees are currently personally liable with 

personal risks 
• As the assets get more complex and the business grows, trustees may be less inclined to 

step into these roles even with liability insurance in place, regulatory risks will remain 
present for trustees. 

 
Concerns were raised about whether this change will create a business corporate focus and 
approach, moving away from the charitable purpose which was intended at the time TIA was 
established. If Tapuika Holdings and the Tapuika Fisheries are managing the assets, why do we need 
a corporate trustee? 
 
It was explained by Helen Nathan that the current structure is no longer clear.  TMT was made as the 
custodian trustee, which worked for a time, but it is starting to create confusion. When things are 
being signed, it is not clear if it is TMT or TIA.  TMT is sitting in a charitable space, holding onto non-
charitable assets, and managing the charitable assets through its subsidiary. It was done at the time, 
to avoid another entity and it worked for a time but needs to be reviewed.  The charitable status of 
Tapuika Holdings Ltd has come to a halt because of the management arrangements between TIA and 
Tapuika Holdings. While the management is in Tapuika Holdings, the liabilities are with TIA.  Nothing 
has been put in place to protect the trustees.  The recommendation to consider the corporate 
trustee was one way to address the status and ensure the structure is fit for purpose. It was agreed 
that these conversations need to continue.  
 
Resolution: To continue discussions about the structure 
 
Geoff Rice/ Pia Callaghan         CARRIED 
 
 
 



Minutes of the Tapuika Iwi Authority Annual General Meeting 2019 
Saturday 28 November 2020  

Moko Marae 10am 
Te Puke Highway, Te Puke 

 

KARAKIA: Rereamanu Wihapi  

In Attendance: 
L.Kohi, G & P Woods, H. Maxwell, T.Williams, W. Te Moni, T. Marsh, R. Maxwell-Swinton, 
P.Callaghan, A.Potiki, E.Conroy, R.Wilson, R.Potiki, T.Kingi, H.Kingi, T.Kingi, M.Neketai-Kingi, K.Paul, 
T.Teepa, N.Dinsdale, R.Wati, T.Wihapi, M.Biel, M.Baker, N.Baker, H.Biel, A.Biel, M.Biel, A.Marsh, 
R.Wihapi, A.Wihapi, T.Roberts, G.Rice 

Trustees in Attendance: A. McNeill, J. Komene, L. Biel, H. Ahomiro, B. Kihirini 

Also in Attendance: A. Sharrock (Accountant), Helen Nathan 

Apologies: Rawinia Puata, Moerangi Potiki, June Te Rangi, Hinematau McNeill, Raiha Allen, Topea 
Kissling, Joyce Haigh, Hie Ahomiro, 

That the Apologies be accepted. Hohepa Maxwell/Rutu Swinton-Maxwell   CARRIED 
 

1.0 Annual Report 
 
1.1 Chairperson’s Report  

 
The presiding Chair (Bryce Kihirini) read the Chair’s report. The Iwi register as @ 30 June 2019 = 3317 
an Increase of 28 persons. The Key Priorities were highlighted: 
 
i. Improve cash flow position 

• As identified at the 2019 AGM held in Makahae, TIA had been operating at an annual 
monetary loss, which was not financially sustainable. While the equity position has 
increased by $723,812 from the previous fiscal year, improving the trust cash flow 
position remains a priority. To this extent, the trustees have worked diligently to achieve 
this goal. 

• An Audit & Risk Committee was established to identify the extent of the problem 
facing TIA, identify areas where the TIA could improve its financial management and 
overall financial position, and suggest strategies to improve its cash position. This work 
confirmed if the TIA keeps operating at its current loss position, it will exhaust our 
cash reserves within eight years. 

• The financial taskforce was revamped to turn the cashflow position from a negative 
one to a positive position. 

 
ii. Monitor Asset Portfolio  

• Over the past 12 months, the Trust has continued to keep track of the Tapuika asset portfolio, 
carrying out repairs and maintenance to maintain the value of each asset. 

• Growing regulatory requirements in relation to housing has resulted in increased compliance 
costs. 

• The Trust has increased its portfolio of housing stock during the year with the addition of 3 
new units and a further 2 new builds due for completion by June 2020. 



• Funds from the second harvest of Pūwhenua Forest have been released. As the major 
shareholder, we look forward to receiving its strategic and annual business plans for the 
development and return on investment from Pūwhenua Forest. 

• The Trust has entered a Joint Partnership with Te Komitinui o Ngāti Whakaue PSGE for the 
purchase of 27.8383 ha of surplus NZTA land at Pah Rd (s7 Survey Office Plan 458341). This 
culminated in an 80-year lease with BOPRC and the formation of a new 50/50 Tapuika – Ngāti 
Whakaue entity known as Tumu Kawa.             

• The Trust continues to maintain a watching brief over our investment in Waiū Dairies 
(formerly known as Kawerau Dairies) 

• It is pleasing to note that the Trust’s capital assets as of 30 June 2019 increased in value by 
$1,437,262 from the previous financial year.  

• Tapuika Iwi Authority has entered into a management agreement with Tapuika Holdings Ltd 
(THL) to manage all Tapuika owned assets, except for Pūwhenua Forest and Pah Rd.  This is 
to improve efficiencies and optimise returns.  
 

iii. Improve Governance Responsiveness and Performance 
• The commencement of 2019 saw the retirement of several long-standing members, Professor 

Hinematau McNeill (Northern Ki waho Trustee), Teia Williams (Ngāti Tuheke Trustee), Carol 
Biel (Ngāti Moko Trustee and outgoing Chairperson), John Pini (Ngāti Marukukere Trustee) and 
Te Hira Roberts (TDT Trustee) 

• Each has contributed greatly to the Trust both prior to and subsequently from settlement. E 
kore e mutu te mihi aroha kau noa atu ra kia koutou katoa e aku pakeke. Nā te whakapau kaha, 
kua tae ā Tapuika ki tēnei tūranga. Tēnā koutou katoa! 

• It is with great pleasure that we welcome the following Trustees to the Board of the TIA: Witeri 
Williams (Northern Ki Waho Trustee), Jo’el Komene (Ngāti Tuheke Trustee), Hori Ahomiro 
(Ngāti Moko Trustee), Vance Skudder (Ngāti Marukūkere Advisory Trustee) 

• As part of the 2014 Deed of Settlement, the TIA is required to undertake a 5 yearly review of 
its Trust Deed following settlement. 2019 marks this event and to this effect. Iwi members 
were given the opportunity to present submissions for proposed changes to the Trust Deed. 
One submission was received from the Tapuika Kaunihera Koeke requesting changes to 
identified clauses in the Trust Deed. The submission, if approved by a 75% majority vote of 
those adults registered Tapuika in attendance at the Special General Meeting, will mean 
constitutional change. Later in the meeting, members will be asked to confirm the results of 
the Special General Meeting held earlier this morning. 

• In keeping with the Trust’s cost-saving activities, the Trustees settled on a 50% meeting fee 
reduction. This decision will be put forward for formal resolution at today’s AGM. 

 
iv. Improve Governance Communications  
• The Trust meets quarterly, with its meetings being open to all Iwi members to attend. This 

open-door policy for Iwi members to attend is a crucial communication pathway and Iwi 
members are actively encouraged to come and listen to the affairs of the TIA. 

• Additionally, the Board has identified that communication with our people remains high on 
the priority list. Iwi members are also encouraged to approach their hapū Trustees with any 
matters they wish to bring to TIA’s attention. Our hapū meet regularly and as a part of those 
hui, have the TIA as a standing agenda item for your Trustees to feedback to the hapū. 

• At last year’s AGM, Iwi members requested that the Iwi Facebook be reinstated with controls 
in place to ensure content is appropriate and does not breach legislative requirements. 

• Since reinstatement there has been 374 followers recorded. The iwi website continues to be a 
key communication source for Iwi members with the latest pānui, employment and education 
opportunities regularly posted on both the website and Facebook.  



 
v. Monitor Subsidiary Performance 
• The Tapuika Development Trust has performed admirably with several great outcomes for our 

people being achieved. 
• The latest was the completion of the second Mātāwai Reo contract which culminated in the 

Tapuika Day held at Tia marae. The day was well attended with live streaming of the event 
viewed nationally and internationally by Iwi members. It is TIA’s sincere hope that the TDT will 
be able to re-secure funding in the future for this event to become an annual or biennial event. 

• I propose that we consider re-naming the event Te Whakaumuumu ō Tapuika. According to 
the late Kahureremoa Moke, Tapuika would gather at one of its Marae every year to celebrate 
the lifting of the crops. At these events, a grand feast was held, kapa haka whakangahau was 
performed, history was recited, and marriages were arranged. I’m not sure about the 
marriages but this annual event brought us closer together as a people which must be a good 
thing. He kai tēnei mō te whakaaro. 

• TIA and Tapuika Development Trust continues to have an active brief in environmental 
activities within Te Takapū o Tapuika; from participation on Te Maru o Kaituna chaired by our 
own Tapuika representative Dean Flavell, representation on the Western Bay of Plenty District 
Council and Tauranga City Council tangata whenua forums with Lani Biel and Hori Ahomiro as 
Tapuika representatives respectively.  

• I am pleased to report that as a result of our treaty-based Engagement Protocol with the 
Department of Conservation, Tapuika were successful in gaining an 18-month funded position 
to produce a reserves management plan in relation to reserves handed back in the Tapuika 
settlement.  

• While aggrieved at the taking of our natural resources for the benefit of Papamoa – Tauranga 
residents, the engagement of Tapuika Iwi monitors by Tauranga City Council enables Tapuika 
to have input to developments in relation to the Waiari Water Supply Scheme.  

• The return of freshwater from the Kaituna into the Maketu estuary has been a long-held 
ambition of many of our people. Tapuika participation in the ceremony was a culmination of 
the dream that our mokopuna and the future generations of Tapuika will be able to partake of 
an abundance of healthy pipi and tuangi from the estuary.  

• In other environmental areas Tapuika continue to have an active role in monitoring water 
quality and water quantity, resource consents and the protection of our waahi tapu, pa 
tawhito, and historic mahinga kai areas.   

• The Trust continues to be actively involved in the health and wellbeing of its people through 
representation on the Bay of Plenty District Health Board Iwi Rūnanga, a strategic high-level 
partnership forum comprising representatives of all the Iwi in the Bay of Plenty and the District 
Health Board members 

• Over the past year our representative Rutu Maxwell- Swinton has participated actively in the 
development of Te Toi Ahorangi 2030 a ten-year strategy to transform the current health 
system and reinvest resources into achieving healthy whanau, healthy peoples within the Bay 
of Plenty. This strategy was adopted by the BOPDHB following extensive consultation with Iwi 
and Māori organisations throughout the Bay of Plenty.          

 
The Tapuika Kaunihera Koeke role in providing advice to the trustees on matters related to Tapuika 
tikanga, whakapapa and customary practice continued over the past year through the Iwi registration 
process, advice on Tapuika whāngai practice and kōiwi discovery protocols.      
 

vi. Supporting Organisational Operations 
• Following the 2018 staff restructure, the TIA operational team has continued to produce high-

quality outputs despite working with a reduced capacity. Again, as a result of a cost-savings 



strategy, the TIA made the decision to move from its former Offices at 19 Jellicoe St to Palmer 
Place. 

 
vii. Conclusion 

• There have been many challenges over the past twelve months and there are many more to 
come in the next twelve. However, the TIA continues to exercise its role of due diligence to the 
best of its ability to meet these coming challenges. 

• The financial recovery plan forms a major focus for the TIA, and it is hoped that at the 2020/21 
AGM, the TIA will be able to report that we have taken our first steps towards recovery with a 
thriving and prosperous future ahead of us all. 

 
Questions from the Floor from Chair’s Report 
The following questions were asked from the Floor as a result of the Chair’s report. 
 
 
With funds from the Second Harvest of Pūwhenua, what and how much were those?  
It's approximately just under a million dollars has been handed in and it is currently sitting in 
trust with Morrison Kent. Of that Tapuika own 55% however, there are historical costs 
Tapuika paid on behalf of all three iwi, that we are looking for reimbursement for. 
 
The leasing arrangements with the Regional Council. Please advise what is the main rental 
receivable? 
The first 50 years rental has taken care of by the purchase price ($600,000). We did not pay any 
funds upfront, no capital outlays, as the first 50 years rental will pay for this. It consists of 27 
hectares, 21 hectares for the wetlands. The other 6 hectares has been put in abeyance for the 
future. 
 
With Waiū, what was the initiating investment? 
$500,000. We will discuss the growth in the financials. 
 
 
Resolution. That the TIA Annual General Report be adopted        
 
Bryce Kihirini /Anthony Wihapi                      CARRIED  
  
A further question from the Floor, to seek clarification from Helen the lawyer; on whose behalf are 
you at the AGM? Have you been instructed by the Chair, the Trustees or Iwi? 
Helen confirmed she was invited by the Trustees for the SGM and was invited to stay as hearing the 
AGM can be helpful. I am not participating in the AGM.  
 
From the Floor it was raised that it was important to understand how much work Helen had done 
with the Pūwhenua block. Because Ranginui had not settled, Tapuika were not entitled to any 
money. When Minister Little took over, it managed to be changed, bringing in over $1 million. The 
new crops will pay well. Helen undertook this work. 
 
A question from the Floor was raised concerning an issue that has not been resolved regarding the 
Mātāwai wananga.  
 
Chair Bryce Kihirini suggested a separate hui occur later today to discuss that specific issue, picking 
up on the correspondence that had occurred to date.  
 



2.1  Tapuika Iwi Plans and Activities Progress 

The Tapuika Iwi Authority Strategic Plan was adopted at the 2017 AGM held at Tia Marae Te Paamu. 
The following outlined the progress against the strategic objectives for the period ending 30 June 
2019. 
 

Ngā Whainga Iti Whakanekeneke Pitopito kōrero 

The provision of a range of 
affordable quality housing to 
meet the current and future 
needs of Tapuika whānau  

• Since 2018 the TIA has increased 
our residential housing portfolio 
from 8 in 2018 to 11 at end 2019 
with a further 2 new dwellings 
due for completion by end 2020 

• Deferred application to 
become a CHP until financial 
position improves 
 

Promote the acquisition of 
high-level skills and expertise 
within Tapuika  
 

• Since 2018 the Tapuika Group 
has funded 34 tertiary education 
grants including 4 at graduate / 
masters level    

• 4 fully funded teaching training 
grants are shortly to be 
advertised on the Iwi website 
calling for those Tapuika 
interested in a teaching career to 
apply   

• Ongoing funding of 
education grants for 2020 is 
awaiting Tapuika Group 
Board decision 
   

Tapuika exercise tino 
rangatiratanga over their 
language, whakapapa, 
customary practices and 
values  

• Since 2018 the Tapuika Group 
has:    

- Held 17 reo wānanga with 
212 Tapuika participants  

- Held 5 workplace reo 
classes with 6-8 
participants per class 

- Held 4 whanau reo classes 
with 24 participants    

- continued to support our 
Tapuika hapū through 
annual marae grants  

- had active involvement in 
the Te Tumu kōiwi 
discovery protocols and 
Titirangi pa disturbance  

 

• Ongoing funding of Marae 
Grants for 2019/20 is 
awaiting Tapuika Group 
Board decision 

 

To establish a sustainable 
economic base through 
collaboration with 
Government agencies and 
other Iwi to develop 
commercial assets, whenua & 
natural resources    

 

• Since 2018 the Tapuika Group 
has: 

- entered into a partnership 
agreement with DOC to 
enable the efficient 
management & development 
potential of Tapuika owned 
reserves 

• Substantial progress made 
through discussions with 
Government & private 
business 



- invested in Waiū Dairies 
formerly Kawerau Dairies 
along with other Iwi Māori 
Businesses 

- entered a partnership ‘Tumu 
Kawa’ with Te Komitinui o 
Ngāti Whakaue for the 
acquisition & lease to the 
BOPRC of the former Pa Rd 
property known as Pammets 
Farm  

- Been notified that revenue 
from the 2nd harvest of 
Pūwhenua Forest now 
released pending approval of 
a Strategic & Annual Business 
Plan  

Active involvement in the 
care and protection of the 
natural environment within 
Te Takapū o Tapuika  

 

• Since 2018 ongoing dialogue 
continues with the BOPRC and 
Iwi partners Ngāti Rangiwewehi 
& Ngāti Rangiteaorere with: 

- 2 Mana Whakahono a Rohe 
Workshops with MfE & Tina 
Porou  

 
 

 

 
This is the Trust plans against the strategic plan. For the annual plans, the goals are: 
 

Oranga tangata  

• Healthy, educated, highly skilled and well paid Tapuika whanau who own their own homes   

Oranga Tuku Iho  

• Tapuika reo, traditions and practices are thriving in te ao hurihuri  

Oranga Taiao 

• To meet our responsibilities as kaitiaki within te takapū o Tapuika and ensure the health of those 
natural resources upon which our Iwi are reliant 

Oranga Tuāpapa Ohaoha (Rauemi)  

• Establish a sustainable economic platform for a prosperous Tapuika whanau, hapū and iwi. 

 
2.1.3 Tapuika Iwi Authority Organisation Structure  

It was acknowledged by the Chair, that the Structure was depicted on page 12 of the AGM report. 

 

 



3.1.1  Trustee Attendance 

The Chair outlined the governance of the TIA comprising of 11 elected Tapuika members as shown 
on page 13 of the AGM report alongside the attendance. Throughout the year there were three 
quarterly board meetings (reduced due to re-schedule of meetings) and the TIA AGM.  
 
3.1.2  Trustee Meeting Fees 2020  
In line with their commitment to improve the cashflow position of the TIA, the Trustees recommend 
to the AGM that the Trustees meeting fees be reduced by 50%. This will result in the following 
changes: 
 
Chairperson  - $765 per meeting 
Deputy Chair - $530 per meeting 
Individual Trustees  - $425 per meeting  
Committee members  - $425 per meeting  
 
Petrol costs (one way travel > 30 km from a TIA Board meeting venue) would be at the IRD rate of 
0.77c per km. 
 

4.  Minutes 

It was raised from the Floor and agreed that the minutes should be taken as read.  
 
Resolution. The Minutes from the Previous TIA AGM held on Saturday 15 December 2018 at 
Makahae Marae Te Kahika Rd, Te Puke at 10.00am be adopted       
 
Geoff Rice/Ateremu McNeill        CARRIED 

  

Matters Arising 

A question from the Floor, in relation to 1.3, confirmation of new members. It was clarified that Joel 
came on to replace Uncle Teia Williams. A recognition of Teia’s long-standing contribution to TIA 
needs to be noted. TIA also presented a tokotoko to Uncle Teia. 

 

3.1.3 Annual Audited Consolidated Statement of Financial Performance for the Year Ended 30 
June 2019 

 Presented by Amy Sharrock of Crowe Howarth 
 
Noting from page 30 of the AGM Report. Amy supplied the following summary: 
• Overall group income was up, the majority of this was from the external contract revenue 
• Expenses were also up due to costs associated with delivering on the contracts 
• The costs relating to the rental income have gone up because there were quite a few costs that 

were expended to bring the properties up to meet the Healthy Homes standard such as heat 
pumps and insulation  

• The grants and donations made has no comparative because in 2019 Tapuika Fisheries picked 
up the grants and donations rather than TIA 

• The additional running costs and remedial costs from the properties increased the deficit 
• In terms of the financial position, the assets and liabilities of the Trust and overall equity for 

the group went up to just under $1 million. This was mostly to do with the investments which 



are detailed in notes 13 
• The Chair noted that the above figure relates to the question earlier about Waiū 
• The property, plant and equipment are $6.9 million, that's all investment properties. It has 

gone up $500,000 on the prior year, which is from the completion of the Cameron Road 
properties, as we have three properties on Cameron Road 

• The corresponding loan that is $541,000 on the balance sheet is new, you took debt from ASB 
to do those belts that did at the moment is still interest only and becomes principal and 
interest next month. 
 

Question from the Floor about the Audited Accounts 
 
Ranginui are yet to pay their part in Pūwhenua. How is that money handled in TIA’s accounts and 
how does this affect the overall value, particularly in the company. Is it a contingent asset? 
 
Tapuika paid for its share in Pūwhenua as has Rangiwewehi. Ranginui has not settled so that will still 
need to pay from their settlement to the Crown. Tapuika has been working to ensure this is clear so 
one of the Iwi shareholders do not end up not paying for their share. This structure is this way to 
avoid a large tax liability. There was little opportunity to change this structure at the time of 
settlement as the Crown had a view on this. Tapuika is aware that there should not be a free 
interest.  
 
 
Page 40 shows a loss of $2 million. Is no one concerned about that? We need to try and get rid of the 
loss.  
The Chair acknowledged that, as shown earlier in the report this is not good enough and there is a 
number of things put in place to improve the financial position. 
 
 
The accounts show a consistent loss of $200,000 - $300,000 loss each year over the years. I would 
like the concern noted. 
Noted. 
 
What does the Management Fee consist of? Is it misleading or mislabeled?  
The Chair responded the fee is for a secondment for two salaries which is paid to Ngā Kākano. This 
has been in place since the settlement and has been declared under related parties every year.  
 
Resolution: That the Audited Financial Statements for the year ending 30 June 2019 be accepted 
 
Rutu Swinton-Maxwell/Geoff Rice CARRIED 
 

 

 

 

 

 

 



Minutes of the Tapuika Fisheries Annual General Meeting 2019 
Saturday 28 November 2020  

Moko Marae 11am 
Te Puke Highway, Te Puke 

 

KARAKIA: Reremanu Wihapi  

In Attendance: 
L.Kohi, G & P Woods, H. Maxwell, T.Williams, W. Te Moni, T. Marsh, R. Maxwell-Swinton, 
P.Callaghan, A.Potiki, E.Conroy, R.Wilson, R.Potiki, T.Kingi, H.Kingi, T.Kingi, M.Neketai-Kingi, K.Paul, 
T.Teepa, N.Dinsdale, R.Wati, T.Wihapi, M.Biel, M.Baker, N.Baker, H.Biel, A.Biel, M.Biel, A.Marsh, 
R.Wihapi, A.Wihapi, T.Roberts, G.Rice, D.Nathan 

Trustees in Attendance: A. McNeill, J. Komene, L. Biel, H. Ahomiro, B. Kihirini 

Also in Attendance: A. Sharrock (Accountant), Helen Nathan 

Apologies: Rawinia Puata, Moerangi Potiki, June Te Rangi, Hinematau McNeill, Raiha Allen, Topea 
Kissling, Joyce Haigh, Hie Ahomiro, 

That the Apologies be accepted.       Hohepa Maxwell/Rutu Swinton-Maxwell   CARRIED 
 

1.0 Annual Report 
 
1.1 Chairperson’s Report  

 
The presiding Chair (Bryce Kihirini) read the Chair’s report for the inaugural annual report of the 
Tapuika Fisheries Trust (TFT).  
 
This hui is a culmination of a lot of work and the fulfilment of a dream for Tapuika to exercise tino 
rangatiratanga over our own assets and resources. A huge debt of gratitude is owed to the many 
Tapuika individuals who have given selflessly of their time and efforts to bring Tapuika to this point.  
 
From page 5 of 40, in 2011/12 Tapuika undertook the process to formally withdraw from Te 
Kotahitanga o Te Arawa Waka Fisheries Trust (Te Kotahitanga), the body which manages fisheries assets 
on behalf of the iwi of Te Arawa.  As a part of the withdrawal process Te Kotahitanga presented the 
formula and calculations for determining Tapuika’s share of the total fisheries assets should withdrawal 
proceed, which was 4.4% based on the proportion of Tapuika registered with Te Kotahitanga at that 
time.  
 
This meant the total value of the assets to be transferred to Tapuika was $1,235,126.21, made up of 
the following assets: 

1. AFL Shares valued at $591,705.97; 
2. Tradeable fishing quota valued at $325,802.81; 
3. Cash valued at $67,361; and 
4. Balance on assets $250,256.43 

 
A postal ballot held at the end of the withdrawal process resulted in 87% of Tapuika voting to withdraw 
from Te Kotahitanga. However, Kotahitanga refused to give effect to the Tapuika vote, resulting in both 
parties agreeing to Arbitration. In January 2014 the Arbitration ruling found in favour of Tapuika.     
 



In 2015/16, Tapuika established the Tapuika Fisheries Trust (‘the Trust’) an independent entity separate 
from the Tapuika Iwi Authority, to manage fisheries settlement assets on behalf of iwi members. On 
30 September 2018, Te Kōtahitanga transferred to the Trust, the Tapuika proportion of settlement 
assets with a further sum of $109,000 for the use of Tapuika quota from Nov 2016 to 30 September 
2018.  
 
When TFT reviewed the transfer, which included a list of fish species for the tradeable fishing quota 
(and not the dollar value), it was realised that item 4, the balance of assets valued at over $250,000 
had not been transferred. Discussions with Te Kotahitanga regarding this matter have not led to a 
satisfactory outcome for Tapuika. TFT is seeking a legal opinion with regards to the likely outcome of 
pursuing the outstanding balance owed to Tapuika.  
 
In December 2015, TFT was recognised as a mandated iwi organisation (MIO) under the Māori 
Fisheries Act 2004. The purpose a MIO is to:  
 
(a) perform the functions provided for, under the Act in respect of a Mandated Iwi Organisation, 

in a manner consistent with the Act 

(b) perform other functions provided for under the Act or any other enactment, but not if doing 
so would adversely affect the charitable status of the Trust. 

(c) Act on behalf of Tapuika in relation to aquaculture claims and settlement assets under the 
Māori Commercial Aquaculture Claims Settlement Act 2004 

(d) Appoint the Directors of the Asset Holding Company, a subsidiary of TFT.  

 
While ownership of the fisheries assets is held by TFT on behalf of all registered Tapuika iwi members, 
day to day management of those assets has been vested in Tapuika Holdings Ltd (THL) the Tapuika 
Asset Holding Company (AHC) as required under the Māori Fisheries Act 2004. It is important to 
emphasize to the members that THL is 100% owned by TFT, however the TFT Deed, is explicit that 
governance of THL must comprise a majority of independent Directors. 
 
The Directors of THL include: 

1. Ateremu McNeill (appointed by TFT) 
2. Di Rump (Independent) 
3. Richard Jones (Independent) 

 
The Directors are tasked with the care, protection and growth of the fisheries asset. 
 
2018 - 2019 was the first full year of operation by THL, who commenced trading of Tapuika fisheries 
quota (ACE) through the Iwi Collective partnership (ICP).   
 
As a part of the regulatory reporting requirements under the Māori Fisheries Act (2004), both entities 
are required to present to the Annual General Meeting for adoption: 
• The TFT 5 Year Strategic Plan (2019-2024) 
• The TFT Annual Plan (2019/2020) 
• The THL Annual Business Plan (2019/2020) 
• Annual Audited Financial Statement of Performance (2019)  
 
These documents are set down in today’s Agenda. 
    



Conclusion of Chair’s Report 
 
The fisheries assets which form part of our wider Tapuika asset base although small at this stage, is 
significant with potential to enable Tapuika to be active participants in commercial fisheries, form 
collaborative relationships to grow the asset base while maintaining control over our own resources – 
he iti pounamu tenei taonga.   
 
In conclusion, TFT would like to thank our Tapuika members for your support in making today possible. 
 
The Chair asks or any questions. 
 
Questions from the Floor from Chair’s Report 
The following questions were asked from the Floor as a result of the Chair’s report. 
 
Question from the floor - What we're going to do about what is owed to us from Kotahitanga? 
 
Ateremu McNeill responded: we had a hui with the GM of Kotahitanga which talked about 
repeatedly the 4.4%. The transfer document did not specify a value, it specified all the fish in 
the species. Without the value on the species, it did not add up. Before the document was 
signed off, Hohepa Maxwell asked the question, can you just remind me, what is our 
quantum? Their response was in the vicinity $1.2 million which is what we understood.  
 
When the final documentation came through, that value of 240k difference was overlooked. 
We maintained our perspective that irrespective of the legal requirement, their commitment 
to us was 4.4%. 
 
We got a legal opinion, and it gave us a 50/50 indication of success and it may be better to 
pursue under tikanga at to the agreement. We will need to have a delegation of our Board go 
and meet with Kotahitanga and welcome any Koeke and others who may want to attend. The 
hui had to be parked because of COVID. The trustees will let everyone know when this hui will 
happen.  
 
Question from the floor - Surely, we have documentation about the 4.4%? 
 
Yes, there is quite a few documents, including when they came to do the presentation and 
referred to the 4.4%. 
 
Question from the floor - Have you had a chat with the new Manager? 
 
Kao, no we have not. We will approach them. 
 
Question from the floor - Do we have any views of what that yield would be? 
 
There are financials and it will be in there. There are three years of yields involved in this. 
Between $17,000 - $35,000 per yield. 
 
Resolution: That the TFT Annual General Report be adopted. 
 
Hohepa Maxwell/Geoff Rice                      CARRIED  
  

 



In relation to the Tapuika Fisheries Overview, on page 8 of 40 in December 2015, Te Ohu Kaimoana 
approved the Trust as the Mandated Iwi Organisation (MIO) and Iwi Aquaculture Organization (IAO) to 
receive the Tapuika Fisheries Settlement Assets and Tapuika Holdings Ltd as the Asset Holding 
Company (AHC) to manage the Tapuika Settlement Assets under the Māori Fisheries Act (MFA) 2004. 
 
The Tapuika Fisheries Group organisation structure is shown in Diagram 1 on page 9. 
 
1.2  Tapuika Fisheries Trust (TFT) 
The Trust is a registered Charitable Trust whose purpose is to receive, hold, manage and administer 
the Trust Fund for every charitable purpose benefitting Tapuika whether it relates to the relief of 
poverty, the advancement of education or any other matter beneficial to the community of Tapuika 
and all members of Tapuika irrespective of where those embers reside.   
 
 The role of the Trust is to: 
• receive the Tapuika Fisheries and Aquaculture Settlement assets 
• exercise strategic governance over the Tapuika Fisheries Group assets; and  
• distribute those benefits in accordance with the charitable purpose and objects of the Trust 
• appoint the Directors of the Tapuika AHC.     
 
The Trustees comprise members of Tapuika elected annually by Tapuika adult members on the Iwi 
Register. The Trustees are: 
 
Bryce KIHIRINI – Chairman 
Ateremu McNeill – Deputy Chair 
Geoff RICE 
Witeri WILLIAMS 
Dean FLAVELL 
Jo’el KOMENE 
Hori AHOMIRO 
Raiha (Lani) BIEL  
Heketua ROBERTS 
Rawiri BIEL       
 
The term of each Trustee is 3 years. Elections were held in June 2019.  
 
1.3  Tapuika Holdings Ltd (THL)  
THL is the fully owned company of the Trust with direct responsibility for the management of the Trust 
assets. The Trust has appointed the following Directors to THL: 
Ateremu McNEILL – Chairman     
Di RUMP 
Richard JONES 
 
The term of the current Directors is 3 years. THL hold 4 meetings a year.  
 
1.4  Administration Support 
The Tapuika Iwi Authority provides Admin support to assist the operations of the Trust and Company 
business activities is outlined in Diagram 1 of the report.  
 
 



1.5  Trust Beneficiaries 
The Trust maintains a Register of its beneficiaries. A beneficiary is any Tapuika person who has 
completed a Registration that is approved and recorded on the Tapuika Iwi Register. A Tapuika person 
is any individual who is descended from a Tapuika ancestor, not including whangai.  
 
As of 30 June 2019, there were 3,317 Tapuika beneficiaries on the Tapuika Register, an increase of 28 
members from the previous year.  
 
The Tapuika Fisheries Group Plans over the next 5 years is to progress the following: 
 
2.1  Tapuika Fisheries Group Strategic Plan 2019 - 2024 
 

Tūruapō:  Mo ngā uri o Tapuika  
Hei puawai 

 
Aronga:  Tapuika turi paru 
 He iwi hauora 
 He iwi taurikura 
 He iwi tūkaha  

 
2.1.1  Strategic Goals and Objectives  
 

Strategic Goals Strategic Objectives 
1. Rangatiratanga 

To become an exemplar of sound, 
responsible leadership   

1. Rangatiratanga 
• To exercise effective strategic governance and 

leadership  
 
 

2. Kaitiakitanga 
To fulfil our responsibilities as 
Kaitiaki of Te Takapu o Tapuika 

2.     Kaitiakitanga 
• To protect and preserve our marine and 

freshwater environment 
 

3.  Whanaungatanga 
To build long term relationships 
that contributes to Tapuika  
success       

3.    Whanaungatanga 
• To develop relationships with other Iwi and 

Hapū based on shared whakapapa, values and 
mutually beneficial opportunities 
 

4.   Mātauranga 
To build the capacity and       
capability of the Trust, its members  

4.    Mātauranga 
• To increase Tapuika capability and capacity in 

fisheries marine sciences, resource    
management, indigenous products, technology 
and business  
 

5. Matatu Ahumoni 
To achieve success 

5.   Matatu Ahumoni  
• To exercise effective financial management of 

the Trust assets 

 
The annual plan was outlined.  



 
2.2  Tapuika Fisheries Trust Annual Plan 2020  

 
Tūruapō:  Mo ngā uri o Tapuika  

Hei puāwai 
 
 Aronga:  Tapuika turi paru 

He iwi hauora 
 He iwi taurikura 
 He iwi tūkaha  

 
2.2.1  Annual Priorities & Actions 

  
Annual Priorities  Actions  

1.  Rangatiratanga 
• Meet reporting requirements and 

timeframes 
• Demonstrate rangatiratanga at a whānau, 

hapū and iwi level  

1. Rangatiratanga 
• AGM held within 6 months of End Financial 

Year  
• Tapuika whānau, hapū supported to maintain 

traditions  

2.  Kaitiakitanga 
• Maintain active role in monitoring of 

coastal environment, waters, mahinga kai, 
archaeological - waahi tapu areas   

2. Kaitiakitanga 
• Report on developments and changes in 

coastal environment, waterways etc 
 

3. Whanaungatanga 
• Gain ICP membership 

• Commence dialogue with neighbouring MIO 
re Tapuika coastline & freshwater 
agreements  

• Negotiate Tapuika proportion of Aquaculture 
Settlement assets and Regional IAO Space 
Agreement with Kotahitanga 

3. Whanaungatanga 
•  Report on key result areas 

4. Matauranga 
• Develop relationship with leading public & 

private research institutes in marine & 
freshwater, aquaculture, fisheries     

4. Matauranga  
• MOU with leading research institute 
• Development of Project based research  

5. Matatu Ahumoni 
• Meet financial & contractual obligations 

• Identify opportunities for generating new 
revenue streams  

5. Matatau Ahumoni 
• Review SIPO 
• Improve cashflow position through new                 

revenue streams 

 
2.2.2  Tapuika Fisheries Group Constitutional Requirements 
 

a.   Policy on Sales & Exchanges of Quota  
  TFT Settlement Quota is held by THL as our AHC. It comprises shares in 158 different fish 

stocks which were valued at $274,000 at 30 June 2019.    

The proposed Sales & Exchanges of Quota must comply with the TFT Sales and Exchanges 



Policy expressed in this Annual Plan (and it’s AHC), participating in the proposed exchange 
of quota as follows:    

b.   Sales of Quota Policy 

  In accordance with s161 of the MFA the TFT must not: 

• Sell any of its settlement quota, earlier than 2 years after the date of the first transfer 
of settlement quota by Te Ohu Kaimoana   

• If the TFT sells or relinquishes control over a subsidiary, asset holding company that 
holds settlement quota, that quota will be treated as the property of Te Ohu Kaimoana 
Trustee Ltd or of TFT, as appropriate    

 
c.   Exchanges of Quota Policy 

Section 173 of the MFA provides for the exchange of SET for other quota shares between 
two parties.  In this type of transfer there is no monetary exchange.  

Such exchanges are subject to: 

• key conditions in s173 (1) and (2) and  
• the criteria and process set out in s 174, and 
• any rules made in accordance with s176 and s54 and then published in the Gazette. 
 

The key principle of exchanges is that the overall value of the commercial Māori Fisheries 
settlement quota shares held by THL on behalf of TFT cannot be diminished. 

i.   Key Conditions of Exchange   

• SET cannot be exchanged for a negotiated price, but rather must be exchanged 
for other quota shares of an equivalent fair market value.   

• Any package of Tapuika SET to be swapped, requires the overall value to be 
within ± 10% of the “Fair Market Values” published in a schedule that Te Ohu 
proposes to post on its website every 6 months. 
 

The important thing raised by Chair was that the above is aligned to the Māori Fisheries Act 
requirements. 

 
ii.    Parties 

One of the two parties in any exchange must always be – 

• either a MIO  
• or an entity within the TOKM Group 
 

The other party can be any other registered party1;  

 
1 means any party who has an allocated FishServe client number and who is the owner of quota shares 



An exchange can be proposed / initiated by either of the parties. 

Any party to the exchange must hold SET of the same fair market value (FMV) at the 
end of the exchange. 

iii. Process: 

The process for Exchanges required by the MFA is shown page 14. 

 
The Chair asked Ateremu to explain what SET is. Ateremu acknowledged that we don’t do the above 
process because we have an arrangement with the Iwi Collective Partnership, that they propose an 
exchange and we have our quota is traded on a 6 monthly basis, and we take the recommendations 
of it. The reason why we do this is because you need to have some expertise in this.  Di Rump who is 
on the Board for THL is also the CEO for Muaupoko who have a similar size quota and we have been 
monitoring how well our asset has been maintained.  Her view is that the returns are similar.  We 
are finalising our permanent membership with the ICP.  The other point is the Māori Fisheries Act is 
stringent and we have to comply.  Te Ohu Kaimoana actually has to sign off on any changes we want 
to make.   
 
There is no proposed change to TFT Trust Deed for the 2019/2020 year. Please note, this is a change 
to the report which states the 2020/2021 year. Return of dividend on settlement quota, for 
settlement quota that is transferred to THL the Asset Holding Company (AHC) during the course of 
the 2020/21 financial year, THL is required to provide a return and pay a dividend of 30% of its NPAT 
as an annual dividend to the Trust. Any dividends paid to TFT by THL in the course of the year will be 
applied by the TFT in accordance with this Plan, inasmuch as the objectives of this Plan are 
consistent with the purposes of TFT and the requirements of the Charities Act 2005. 
 
The Chair read the THL Annual Plan; to continue to build upon existing activities while investigating 
and developing new initiatives. Underpinning this is the building of a sound financial base upon which 
current and future endeavours can be established and sustained. 
 
THL’s investment goals, documented in the Statement of Investment Policies, (SIPO), are to adopt a 
Medium Risk Profile that will result in a portfolio with the range of 80% defensive assets and 20% 
growth assets.  The SIPO is reviewed on an annual basis or sooner if market conditions warrant (refer 
to SIPO July 2017).  
 
More specifically, to help THL to progress its purpose; to grow the THL asset base for the benefit of 
current and future generations through initiating and supporting enterprise activities the key values, 
outcomes and actions were read from the report (pages 14-19). 
 
Financial Performance     
 
As of 30 June 2019, the Tapuika Fisheries Group the total value of the Tapuika Group assets of $994,266 
which comprised: 
 
Assets:  
• Investment   100,490 
• Cash  125,478  
• Debtors      17,432    
• Moana Ltd shares   592,000 



• Quota   274,000 
• Loan Advance (TIA)   541,053    
Total Assets   $   1,650,454 
 
Liabilities:  
• Creditors       64,409 
• Loans (TIA)   591,779  
Total Liabilities        656,188 
Equity       $       994,266  
 
The quota, shares and cash produce an annual income. The quota generates an Annual Catch 
Entitlement (ACE) which is sold through ICP. The shares in Moana Ltd produce an annual income of 
which the TFT receives an annual dividend of 30% of net profit after tax (NPAT).  
 
Question from the Floor - Are there any dividends sitting in the Trust? 
Yes, and if this is not answered in the finances, please raise this pātai again. 
 
 
What was the Loan (TIA) of $591,779 for? 
The new build on Cameron Road. 
 

3.3 Annual Audited Consolidated Statement of Financial Performance for the Year Ended 30 June 
2019 

 Presented by Amy Sharrock of Crowe Howarth 
 
Amy walked through from page 4, financial performance and outlined: 

• The Dividend received are $17, 993 – this is the dividend off the Moana shares 
• The income was $100, 583 which represents 2-3 years of fisheries income for the time it 

took to extract. The income therefore includes backpay 
• Interest income of $17, 800 which was paid from TIA for the loan back to ASB 
• The $16,000 was the asset management fee paid from TIA to THL to manage the assets on 

behalf of the Group 
• The $52,000 of grants and donations is outlined on page 11 of the accounts (or page 34 of 

the pack) and the five who received the grants are listed on page 35: 
A Thocolich  
A Watene 
J Maihi 
K Ahomiro 
L Ngaio 
S Yourke 
T McNeil 
T Pini 

 
Question from the Floor – Do those who receive the grants stay in touch and let us know how their 
studies went? 
 
The criteria for the grants require the recipients to do some voluntary work for our Iwi Authority. We 
have not asked the recipients to come to the AGM to let us know how they went but can do that in 
the future.  
 



• On the statement of financial performance, on page 27, after the grants and donations, is 
expenses for the year and these are detailed on page 9 of the accounts (page 30/32 of 
report). The biggest cost is the interest on the ASB loan, the $70,000, which obviously came, 
as we said, on the income from TIA and then back out to the ASB. 

• Amy explained the loan went through TFT, not TIA because of the cumulated losses. The 
bank was not happy to loan to TIA but would lend to TFT, as long as TIA would guarantee it. 
It would have gone through TIA if the financial position would have been stronger. 

 
Question from the Floor – How will we take advantage of the $2 million losses.  
Next years accounts will show this 
 

• The negotiator costs were for the negotiation fees of $19,759 on settlement of asset. The 
net profit of $61,000 was a positive start.  

• The receivables as at balance date for $17,000. 
• The money in the Bank was $225,000. Some of that was on term deposits, $100,000 of it 

was sitting on term deposit. 
• The interest rates for term deposits are now down, so we don't expect that that's going to 

be returning much. 
• The investments, note five, refers to the shares in Moana New Zealand, which is $592,000. 
• That asset could be valued higher, that's its transfer value. It's not a trading value, because 

no such trading value exists.  
• The $274,000 intangible asset is the actual fishing quota. Amy explained it is called an 

intangible asset because you can't touch it.  
• The loan advance to Tapuika does not exactly match what was drawn down. These do not 

exactly match due to a timing issue of going from the loan into the main bank account, then 
out to TIA because each transfer must go in this order.  

• The creditors of $64,000 as what you owed it balanced state, most of it is the $60,000 which 
THL was paying back to TFT from the investment income that it received during the year. 
That has now been paid. 

• The loan refers to the ASB Loan. 
 
Amy asked for any questions.  
 
Question from the Floor about the Audited Accounts 
 
Question from the floor - What was the interest rate on the loan? 
It was 6.2% but as June 2020, it was down to 4.95%. It has not been fixed yet as it’s being drawn 
down for the Fairview build.  Fairview is almost finished, COVID delayed the finish.  
 
With the low rates, when will we be paying off some of the principal of the loan?  
Yes, this will occur once rental income is received.  
 
 
The 4.4%, was it based on the overall Tapuika population or the number of Tapuika registered? 
It was based on the number of Tapuika registered. There was a big push to get whanau registered. 
Unfortunately, a lot of our whanau are registered through our Tuhourangi, Ngāti Whakaue lines and 
we needed to get this transferred over. 
 
Resolution: That the Audited Financial Statements for the year ending 30 June 2019 be accepted. 
 
Anthony Wihapi/ Daniel Nathan CARRIED 



Minutes of the Tapuika Fisheries Annual General Meeting 2019 
Saturday 28 November 2020  

Moko Marae 1:50pm 
Te Puke Highway, Te Puke 

 

KARAKIA: Reremanu Wihapi  

In Attendance: 
L.Kohi, G & P Woods, H. Maxwell, T.Williams, W. Te Moni, T. Marsh, R. Maxwell-Swinton, 
P.Callaghan, A.Potiki, E.Conroy, R.Wilson, R.Potiki, T.Kingi,H.Kingi, T.Kingi, M.Neketai-Kingi, K.Paul, 
T.Teepa, N.Dinsdale, R.Wati, T.Wihapi, M.Biel, M.Baker, N.Baker, H.Biel, M.Biel, A.Marsh, R.Wihapi, 
A.Wihapi, T.Roberts, G.Rice, D.Nathan, H.Ropata, K.Ronaki, T. Pau'u, N.Tai 

Trustees in Attendance: A.McNeill, J.Komene, L.Biel, H.Ahomiro, B.Kihirini, V.Skudder 

Also in Attendance: A.Sharrock (Accountant), Helen Nathan 

Apologies: Rawinia Puata, Moerangi Potiki, June Te Rangi, Hinematau McNeill, Raiha Allen, Topea 
Kisling, Joyce Haigh, Hie Ahomiro, Ashlee Biel, Pikowai Clarke 

That the Apologies be accepted.       Hohepa Maxwell/Rutu Swinton-Maxwell   CARRIED 

 

1. Chairperson’s Report  
 
The Chair (Bryce Kihirini) read the Chair’s report for the Tapuika Fisheries Trust (TFT).  
 
This report represents an update on activities since the delay imposed by COVID-19.  
 
The current TFT asset base is valued at $1,694,404 (2.66% increase from last year’s figure). This asset 
base is made up of the following assets:  

1. AFL Shares valued at $592,000 
2. Tradeable fishing quota valued at $274,000, and  
3. Cash valued at $127,850.  

 
As outlined in the TIA Chair’s Annual Report, the ownership of the assets that were transferred has 
been vested in the TFT while the management has been undertaken by Tapuika Holdings Ltd (THL) as 
part of a regulatory requirement.  
 
The Directors for THL remain unchanged and include:  

1. Ateremu McNeill (appointed by TFT)  
2. Di Rump (Independent)  
3. Richard Jones (Independent) 

 
The Directors are tasked with the care, protection and growth of the fisheries asset.  Kia kaha rā 
koutou. 
 
The fisheries assets which form part of our wider asset base are not substantial but have come back 
into our control. TFT is still of the belief that any income earned will be greater than what Tapuika 
would have received by being part of Te Kōtahitanga.  
 
The TFT would like to thank the Tapuika people for their support in making this transfer of assets 



possible and it vows to keep fighting for the outstanding amount from Te Kōtahitanga.  
 

2. Review 2019-20  
 

It is significant for TFT as we completed a trial period as part of the Iwi Collective Partnership (ICP), 
which comprises 15 iwi shareholders and limited partners. As a result of our experience as a non-
permanent member, the THL Board made a recommendation to the TFT Board in December 2019 
that we formalise our membership of the ICP. We expect that to be completed in the 2020-21 year.  
 
The other significant event that has impacted the second half of our financial year has been the 
widespread havoc created by the Covid-19 virus. The seafood industry has also been adversely 
affected both within the local supply market and the distribution market. Covid is likely to impact 
the New Zealand and global fishing seafood industry foreseeably for the next 3 to 5 years unless 
there are technological solutions such as a global vaccine. 
 
Despite that, we can still expect a return over this period that would better what we were getting 
while part of Te Arawa Fisheries. We hope to be in a position to contribute again to marae and 
educational grants even if this is more modest than in the past. 
 

3. Financial Performance     
 
Presented by Amy Sharrock of Crowe Howarth 
 
Amy provided the following summary: 

• The revenue is down on the prior year. As mentioned, in the 2019 AGM that is because the 
previous year’s accounts contained multiple years’ worth of the quota 
 

• 2020 represents an annual revenue figure, however, the dividend has decreased and the 
income in the 2021 year is likely to be less 

 
• $95,869 revenue is broken down to be; $23,000 of dividends, $35,000, which is our actual 

fisheries income and interest of $36,000, which was previously discussed in the 2019 AGM 
and offsets the $36,000 of interest expense with ASB 

 
• The asset management fee is lower than 2019. This is because the Board decided to only just 

charge exactly what it costs them, and the Trustee fees only recouped what it costs them. 
Going forward it will just carry the costs of the Group in relation to its asset management.  
THL will be the ones in control of the asset management. This stops money between the 
entities, and accounting compliance with no gain 

 
• Cost savings was a deliberate strategy for the 2020 year 

 
• There was no grants or donations made during the year. The Board made a conscious 

decision not to make any grants or donations, in light of the financial position. Once our 
position improves, this will recommence 

 
• TFT achieved an overall surplus for the year of $36,000 

 
• The assets haven't changed much from the prior year 

 
• There was $127,000 in the bank, the other current asset is $50,000 term deposits. This has 



moved from current cash to a term deposit facility  
 

• Investments, the shares, have remained at the same value as has the quota 
 

• The loan has increased by the amount that have been drawn down 
 

• TFT has minimal creditors that align with the income, less revenue and less expenses 
 

• Overall FTF has an increase in equity of $44,000. 
 
Question from the Floor about the Audited Accounts 
 
What has been our profit overall? 
$60,931 from last years and $36,000 this year. 
 
Why don’t we have any donations and grants? 
It was a hard decision, we are not in a position yet, and we want to support our Marae and whānau. 
 
In your investment portfolio, have you included Tapuika’s share from aquaculture?  
This has not been recognised yet, but it is coming. Tapuika’s portion of the aquaculture needs to be 
sorted. This is an opportunity where 11% went to Te Arawa, it needs to be determined how much of 
this comes to Tapuika. 
 
On page one, who makes investment decisions for Tapuika?  
It is the trustees of TFT. THL do the analysis and make recommendations to the Board, and the Board 
approves based on the merits of the suggestions. 
 
Should the loan not be with TIA? 
Because of the loss position of TIA, the bank would not lend to TIA but it would lend to TFT, so the 
load has to be recorded on TFT books. 
 
Resolution: That the Audited Financial Statements for the year ending 30 June 2019 be accepted 
 
Geoff Rice/Rereamanu Wihapi CARRIED 
 

4. Resolutions 

 
Resolution: That the TFT Annual General Report be adopted        
 
Hohepa Maxwell/Anthony Wihapi                         CARRIED  

 

Resolution: Approve Cookson Forbes as the Tapuika Group Auditor 
 
Tamaku Pau'u/Anthony Wihapi             CARRIED  

 

 
 
 



Resolution: Approve Trustee and Sub-committee Meeting Fees be reduced by 50%  
Chairperson $765, Deputy Chair $530, Trustee $425, Committee Member $425 
 
Geoff Rice/Aunty Haremo         CARRIED 
 
 

5. General Business 
 
When do we want to have our AGM in the future? We can have it in November if it’s wanted. While 
it is busy during that time, would it suit better? It was agreed that a November AGM would be 
better, if manageable for audit and also COVID. 
 
Resolution: That Tapuika hold AGMs on the last Saturday of November 
 
Rereamanu Wihapi/Anthony Wihapi               CARRIED  
 
 
The Chair raised the name of TFT which does not reflect the full business of the Trust. It is also a 
cost-saving measure because Tapuika has two entities with charitable status because of the Māori 
Fisheries Act. TDT, the development trust, was set up to undertake all charitable activities and it has 
registered charitable status. When the MIO was set up, TFT had to be set up and that has charitable 
status as well.  The Board would like to change the name of the Fisheries Trust to a development 
type name to encompass the work of TDT and TFT. The work itself will remain the same, it is a cost-
reducing strategy, to shift the activities of the Development Trust under the Fisheries Trust, to 
reduce the administrative overheads, and amend the name to encompass both.   
 
Resolution: Agreement to combine TDT to TFT and change the name of TFT 
 
Alfred Potiki/Kokiri Ronaki            CARRIED  
 
 
Question from the Floor – what is the timeframe to continue the discussion about the corporate 
trustee? 
Concerns about the liability Trustees have to take on was raised and a request for a timeframe to 
continue the discussions. It was agreed to be about 3-6 months and that a strategic planning session 
is planned for 2021 which could also help with this. 
 
The Chair Bryce Kihirini announced that he will be stepping down at the next election. A transition 
plan is in place, within the Board to provide continuity of leadership. 
 
Karakia whakamutunga by Rereamanu Wihapi. 
 
 
The Corrections hui held at the Orchard Church was raised about the potential facility/ transition 
whare on Rangiuru Road. It was requested that Tapuika have own hui and form a small group to 
discuss further.  Discussion about location, and how to progress the kōrero was discussed alongside 
whether discussions with Kaianga Ora may be needed to see if Tapuika can access the facility.  
 
Concern about the curriculum framework, how do we guarantee that it is not delivered in the 
schools by non-Tapuika whānau. The Chair agreed that this is an issue that is being worked on as it is 
a risk that needs to be actively managed. 
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