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Ko Ranguirun te mannga
Ko Kaituma te awa
Ko Tapuika te 1wi

Rangiuru is our mountain
Kaituna is our sacred river

Tapuika is the people
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Ka tangi te titi, ka tangi te kaka, ka tangi hoki
ahau, i runga i te tihi o Rangiuru otira ki te
tuapapa o

Te Takapi o Tapuika-nui-a-Tia,

ténei ka mihi ake ki a koutou katoa.

Ka rere atu nga matihere ki a koutou, ki nga
whanau, ki nga marae, ki nga hapd huri noa.

Ka aro atu ki & tatou tini aitua kua riro atu ki tua o
te arai, nga mate haere haere haere atu ra.

Vance Skudder
Chairperson (Outgoing)
Tiamana

E te iwi, nei ra ta matou parongo a tau.
He koanga ngakau te tuku atu ki a koutou.

Mo reira, kia kaha, kia maia kia manawanui, ki nga
mahi kei te haere mai,
Téna no tatou katoa.

| am pleased to present our 2024 Annual Report. We recognise that it has
taken a little longer than usual to hold our AGM, but we are happy to share
the report with you today. Some of you will be aware of the many challenges
Tapuika Iwi Authority has faced during the 2023-24 vear, which has seen
significant changes at both governance and operational levels. These
changes have led to unavoidable interruptions, resulting in delays. That said, |
believe we have righted our waka and are ready to face these new
headwinds together.

| am not going to spend too much time talking about the political winds of
change that have impacted Te Ao Maori since the introduction of the
coalition government in 2023, But, if we want to be heard at a local or even
national level, then we need to stand up & te whanau - Toitd te Mana, Toiltu te
Tangata, Toitd te Tiriti - Mauri ora kia tatou.

The Tapuika Ilwi Authority Board has worked tirelessly on your behalf,
providing clear direction and the strong leadership needed to drive the
progress we are seeking. Our governance team has focused on ensuring the
four strategic Pou were given clear intent in the annual plan so the
operations team could work towards achieving it.

Despite all the leadership changes, we still continued to achieve our goals at
an operational level. This can be seen in the results frorm our Pou Taiao team,
who have been nominated in the Western Bay Community Trust Awards for
2025 - he mihi maioha ki te tima.

(41 ]



In addition, we have been working hard to develop strong relationships with all
our schools in the Takapd. Beginning with dialogue at the governance level
through to actions at the operational/curriculum space, we strive to engender
specific changes aimed at improving cutcomes for our tauira Macri, regardless
of who they are or where they come from. Achievement levels for our tauira
Maori continue to lag behind other groups and we need to understand where
and how we can best help to improve educational outcomes for all tauira
Maori.

The Macri Commercial Aguaculture Claims Settlement Act 2004 aimed to
provide Maori with 20% of all new aguaculture space created after 1992, By
2024, Maori had established themselves as key stakeholders in the aquaculture
industry, contributing to its growth and sustainability. Maori play a crucial role
in the development and sustainability of New Zealand's aquaculture industry,
with a strong focus on kaitiakitanga.

Tapuika is independent of Te Kotahitanga o Te Arawa Fisheries and manage
our ACE quota as part of the lwi Collective Partnership. The cpportunity to
invest into aguamarine farming and open-ocean mussel farms in particular
exists with another coastal collective known as Te Toi Moana lwi Collective.
This offers an exciting prospect for participation in this emerging area. We are
working with the collective and Ministry for Primary Industries/Aotearoa
Fisheries to understand just what this opportunity might look like - more
information to come in the future.

The Rangiuru Business Park and Quayside Holdings relationship continues to
be an important one for us. The planting of the wetland, which also serves as a
storm water pond was very successful and provided some financial returns.
However, we learned a valuable lesson during this process, giving us more
experience to better manage future opportunities. Stage 1B is due to start in
March 2025, where we hope to put some of these learnings to work.

These are just some of the exciting opportunities for us and | look forward to
sharing more about our progress in the future.

GZE A4

Signed:
Vance Aritaku George Skudder

(4]



Kai nga mana, kai nga ihi, kai nga
whakamatakd ka noho iraro i te
maru o Te Takapl o Tapuika, ténei ka
mihi ake ki a tatou katoa.

Ka tangi atu ki 6 tatou tini aitua kua

riro atu ki tua, e nga mate moe mai,
okioki.

Tatou te hunga ora e tau nei

Poua ki te rangi Te Hingatu Marsh

Poua ki te whenua Na I g, W
z 2 i General Manager

Ko Tapuika e td ake nei

Taturu whakamaua kia tina, tina
Haumi &! Hui &!, taiki e!

While | am privileged to present our 2024 Annual Report, | must preface my
presentation with the fact | am writing this from a 'third person point of
view'. The CE for Tapuika Iwi Authority left halfway through the 2023-24
year (May 2024) and an interim General Manager was appointed until the
new Kaiwhakahaere Matua (GM) was appointed in October 2024.

Consequently, my report will be brief, succinct and serve more as a review
of performance of the organisation during that period.

The main area of focus appears to be in the Oranga Taiao space, where the
health of our waterways, rivers and forests has been the key areas. The
Qranga Taiao team consists of 5 FTE staff working to ensure we progress
the work that has been started in previous years meet our contractual
obligations with the local government agencies, non-government agencies
(NGO's) & other partners that are involved in this work. The report that
follows illustrates sorme of this fantastic mahi our tearmn has achieved during
the year.

The other more commercial activities included managing our fisheries ACE
gquota, revenue from our residential and commercial properties and the
developing relationship with Quayside Holdings Ltd - Rangiuru Business
Park and the potential opportunities for growth in this area. The Taiao
contracts along with other sources of revenue have allowed the
organisation to prepare for future growth,



The Tapuika lwi Authority Trust aims to affirm Tapuika's tino rangatiratanga,
mana whenua, and mana moana by:
» Revenue Generation: This year, the Trust successfully generated revenue from
commercial and residential properties, interest from investments, grants, and
participation in statutory bodies' and resource consent agreements.

» Community Engagement: This year we enhanced communication with iwi
members through the website and regular updates on events and
happenings.

= Strategic Planning: We continued implementation of the 2022-2026 Strategic
Plan, focusing on long-term sustainability and growth, however this was not
achieved.

» Cultural Preservation: Ongoing efforts to preserve and promote Tapuika's
cultural heritage and traditions. We celebrated Matariki and Ra
Whakangahau.

We remain committed to our mission of benefiting the Tapuika Iwi members
through various initiatives and strategic goals. However, the reality is that these
aspirations are not being achieved particularly well over the past three years. The
main reason for this simply boils down to not having sufficient capital to re-invest.
While we recognise there is a housing crisis, and a cost of living crisis. The Tapuika
Iwi Authority itself is facing a similar fate. Tapuika Iwi Authority has been
operating in a financial deficit position over the last 3 years. Our current revenue
sources rely heavily on government contracts, and as mentioned the changes in
government and policy means we are exposed. This is not a sustainable business
model for the future.

As mentioned previously, | was writing this overview from the rear-vision mirror. |
do think we need to take stock, re-group and forge a pathway forward for you,
your whanau and our tamariki-mokopuna. Finding the economic salvation that
we need won't come easy - the first step is to acknowledge we need to change -
then we must develop a strong plan that shows us the steps toward a more
sustainable economic future.

Speaking as your newly appeinted Kaiwhakahaere Matua, | can say this is a big
challenge - but together we can achieve great things if we believe in ourselves,
This reminds me of our whakatauaki from our tupuna Te Koata:

Ahakoa teitel te maunga ka taea te piki....
Ahakoa pehea te nunui te ngaru o te moana
Ka pakaru i te jhu fti.

Pt |

Te Hingatu Marsh



Ko tanuku ko tanuku
Ka tanuku te tihi o Rangiuru me Otawa
ahahd
E kapo ki te whet(, e kopo ki te marama, e
kapo ki te ata, Auéll
Ko taku roukura ka riro ra e,

Kei te pouri tonu te ngakau i te
ngaromanga o to tatou koroua
a Te Papara Marsh.
He uri ia nd Ngdati Tuheke,
na Huni raua ko Anipeka.
f tipu ake ia | runga i ona whenua
tupuna i Te Kahika i raro i te maru o tona
hapd.

He tangata toa,
he tangata kaha i roto i te kapao o Rangiuru
- whaka tangata kia kahag,
he tangoto whokokotakota,
nana i para te huarahi mo wa ratou rmahi i
te wapu o Mauago.

Kaati, ko ia te tangata tuatahi ki te maohi i
nga mahi a tana iwi, ara i runga i te
Tarahiti, né muri mai ka whai matou | 6na
tapuwae | roto | nga mahi a te Tarahiti -
kua oti pai te nuinga o nga mahi.

Te Papara "Pop’ Marsh

No reira, Ka mihi ka tangi ka tiko.

The Tapuika Iwi Authority Trust would like to acknowledge the passing of another
of our important koeke and rangatira, who dedicated much of his later life to the
progress of his lwi, hapu & whanau. In his younger days he was a stalwart full-back
and winger for the Rangiuru Rugby Club and feared by many of his regular
opponents. Koro Pop served as a Trustee representing Ngati Taheke both before
and after the Treaty Settlement was reached. We will miss his smiling face and
contagious laughter he brought to many of our marae in the Takapl. No reira e te
whatukura moe mai ra.



4,473 people affiliated to Tapuika (Te  57-1% of Tapuika (Te Arawa) were
Arawa) in 2023 under the age of 30 years in 2023

6. 5% of Tapuika {Te Arnva) were 30- 64, yeirs in 2023
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The Tapuika (Te Arawa) population
increased by 121.2% between 2013 -
2023.

The Maori population increased by 46.3% between 2013 - 2023.
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TAONGA PUORO WANANGA

Hosted at Makahae Marae, the Taonga Puoro Wananga introduced participants to the
traditional musical instruments of Tapuika, reconnecting them with ancestral sounds and
stories. Around 16 participants took part, engaging in the making and playing of taonga
puorc while learning about their significance. The wananga deepened understanding of
traditional soundscapes and their connection to Tapuika identity. Encouragement was

given to integrate taonga puoro into kapa haka performances, ensuring these unigue
sounds rermain a living part of Tapuika culture.

TIKANGA WANANGA

Also held at Makahae Marae, the Tikanga Wananga reinforced foundational knowledge of
Tapuika tikanga and kawa. Around 60 participants attended, gaining confidence in
performing karanga and whaikérero. Traditional practices were discussed in the context of
contemporary application, providing valuable insights inte maintaining tikanga in today's
world. Many whanau expressed a strong interest in further wananga to ensure these
customs continue to be passed down to future generations.

WAIATA WANANGA

Held at Tia Marae, this wananga focused on reviving and strengthening Tapuika mdteatea
and waiata tawhito, and were an excellent opportunity to share korero and learn our
traditional méoteatea for the Ra Whakangahau. Around 80 participants attended, engaging

in the learning and refinement of traditional Tapuika compositions. Emphasis was placed

on correct pronunciation, dialectal differences, and the historical context of these waiata.
The wananga sparked a strong interast in
further learning opportunities, particularly
among younger generations eager to
connect with their heritage.

FUTURE PLANNING

The wananga series and Te Ra
Whakangahau strengthened Tapuika
cultural dentity and te reo Maor
revitalisation. High participation and
positive feedback highlights the
commitment of Tapuika to ongoing
learning. These successes reinforces the
need for continued investment in lwi-led
education and cultural initiatives.




MATARIKI KI RANGIURU

Matariki ki Rangiuru was a beautiful and successful kaupapa, bringing together whanau and
hapu to celebrate Matariki in a way that honoured our tikanga. The hautapu provided a time

for reflection, whakawhanaungatanga, and most importantly, acknowledging our whanau we
lost over the past year.

The team worked hard to ensure everything flowed smoothly, from working with local
landowners to gathering firewood for the hautapu. Our kaimahi and volunteers also managed
traffic on the main road, guiding whanau safely to the top of the maunga with glow sticks,
cones, and clear pathways. Transport was also available to support those who needed
assistance. Afterwards, everyone was invited to Makahae marae for parakuihi, provided by the
Makahae Marae Committee and supported by whanau.

We are grateful for the support that helped make this event special. Te Puni Kokirl played a
key role in supporting the event. We also received generous koha from Hunting & Fishing whao
provided clothing for whanau, and Naturally Mative provided rongoa rakau for whanau,

i B helping to continue our tradition of incorporating
healing and restoration into Matariki. A huge
mihi to our whanau who worked tirelessly behind
the scenes to keep everyone warm, fed, and
entertained throughout the morning.

Matariki ki Rangiuru continues to grow each
year. As we loock ahead, we will build on what
went well and refine what can be improved,
ensuring future events continue to uplift and
connect Tapuika whanau.




MANA WHENUA sCHOLARSHIPS

Patuara Biel
L

Mikki O'Callaghan

Mero Panapa

TOWERD &
TAPUTER
EDUCATION
FREMEWORK

The Tapuika Education
Framework completed in
2023 continues to guide
our strategic direction,
Copies are available on
our website

The Mana Whenua 5Scholarships programme continues to
support trainee kaiako in Maori Medium Training, fostering a
new generation of highly skilled educators dedicated to the
revitalisation of te reo Maori and kaupapa Maori education.

We had 10 Scholarship Recipients in 2023. Congratulations to
Patuara Biel who graduated from Te Wananga o Raukawa
and is now a kaiako at Fairhaven Primary Schoaol,

Below is a list of the 2024 Scholarship Recipients:

Anthony Panapa %8,000
MNikki Q'Callahan (Final Year) %8,000
Sarah Haika (Final Year) $8.000
Achaia Smith 3,500
Horton Tamihana 535,500
Dinesty Patuawa 2,000
Aryahn Clarke (Final Year) $1,500

Some Future Initiatives

« Launching a Rangatahi Leadership Programme to nurture
and develop future Macri leaders

« Strengthening partnerships with local kura and
educational institutions fo create additional learning
opportunities for Tapuika wri.

« Developing culturally responsive learning resources for
whanau and kura, grounded in Tapuika matauranga.

STAFF ACKNOWLEDGEMENT

In June 2024 we farewelled Amiria Hunt, our former Project
Manager, whose leadership was instrumental in the success of
our Matariki celebrations, Ra Whakangahau, and Tikanga
Wananga. A passionate advocate for Maori issues, Amiria's
dedication to Tapuika, tikanga, and te reo Maon has been
unwavering, always striving to uplift her hapu and iwi. Her
deep love for her whanau is evident in all that she does. We
acknowledge her invaluable contributions and send our best
wishes to her and her whanau for the future. 14




The priority of the last year for Trustees has been working with Te Kohanga Reo Natianal
Trust, Nga Mokomoko and contractors to complete the new dual-purpose building.
Progress has been slow but steady. We were also fortunate to have a new wastewater
treatment unit installed to support the new dual-purpose building. Obtaining Charitable
Trust status for Ngati Kuri was also a significant achievernent for the hapa.

Regular hapu hui have been instrumental in keeping whanau updated and engaged as
we work toward fully functional marae facilities for Te Matai Pa. The Ngati Kurl
Fundraising Committee has been busy over the past few years raising funds toward the

restoration of Tapuika. They also wanted to hold whanau days back at the marae to bring
the hapl and iwi together.




MARAE sHOWCASE - NGAT! KURI

Tst Place
sy

The year kicked off with Te Kete
mMatariki and a stall that sold THE world
famous Paua Pockets and raffles. The
popular $100 raffle added to the coffers
and then the fun really ramped up
with the hapl kapahaka campaign to
rival Matatini, the Tapuika Ra
Whakangahau held at Moko.

Mo sooner had that finished that the
Fundraising Committee were well
underway with planning for the
spectacular Xmas in the P3 with an
early appearance by Hanakoko on his
flash sleigh!

It wouldn't be a celebration without a
bit of friendly competition so down to
the majestic Kaituna awa we went for
Raft Race bragging rights!

We spent the afternoon back at the marae for more games and kai, musical chairs,
bouncy castles and face-painting before the lighting of the christmas tree and
ended with the impressive Ngati Kuri Guy Fawkes display.

It was a busy year for the Trustees and Fundraising Committee as we work together
to achieve the ultimate goal of opening the dual-purpose building and then turning
our collective efforts toward restoring our whare tupuna, Tapuika. Watch this space..

Photos kindly supplied by Hirini Potene




RESOURCE MANANGEMENT UNIT

Wailari Water Intake site and Plant

Te Rangiwhakatakaa Wheto-Biel, Hinetai &
Te Matai Biel-Thorner making submission, 17




RESOURCE CONSENTS AT A GLANCE

Over the past year, multiple hui were attended, covering key kaupapa across
environmental management, freshwater planning, infrastructure, and regional
development. These engagements supported strategic decision-making,
strengthened partnerships, and advanced iwi priorities.

3 archaeological and
cultural inductions

2 taiao forums held at
Makahae and Tia

5 presentations and
cultural inductions
including 2 at marae
6 cultural monitors
undertook 10
monitoring jobs across
the Takapu

6 submissions

Completed Poutuaronga 21 resource consents

Kaitiakitanga Putaiao TWOR 18 site visits "

Photos top L-R r-"Ll-i'Z-Elll'l';El'l.il-fl.l Hanmgiurg Business Fark, Hangury site sk, Mo 1 Bd, site, Farath Bwer, Bhodos mid L-2: Te Matal
Forest e, Allport Rd site.



This year we have made exciting progress
in Te Matai Forest. The Te Wao Mui o
Tapuika team have been focused on
achieving our ambitious objective:
creating a natural corridor to provide safe
passage for kokako travelling between
Kaharoa and Otanewainuku.

This map represents the tremendous work
our kaimahi have put in, showcasing 708
hectares of strategically placed pest
control infrastructure primed and ready
for action. After over a year of preparation
cutting tracks and installing trapping and
baiting infrastructure, monitoring the
ngahere and species, and getting the
required training, certificates and
mentorship from experts, our pest control
toxin operation has resulted in a
significant drop in pests such as rats, mice,
and possums.

In the '23-24 year we recorded:

78 pests killed
350 traps installed
649 bait stations

installed

Qur total hectares of installed
infrastructure came to

620 hectares

These numbers represent a massive
milestone in our ongoing commitment to
nurturing and safeguarding the
biodiversity of this precious ecosystem.




PATAKA KA

Woarking alongside the Bay of Plenty Regional Council, we hawve been warking hard to restore and bring life back
to Kaiwaka, Titirangi and Te Kopua (Bell Rd Boatramp). The team has been hard at work planting, scrub barring,
weed eating, maintaining and monitoring to help restore the oxbow. This project has built on work from
previous years and has already seen 7,500 plants put into the ground this financial year, Our efforts are steadily
transforming the landscape, contributing to the ecological restoration and the natural beauty of our Takap.

AT e RS e

This year Tapuika hwi Authority worked in partnership with 2 k ) " ' *Iui- "
landowners and the BOPRC for beginning the restoration of -
both;
» Kaiwaka - An old oxbow at the confluence of the Paraiti

and Kaituna rivers which was cut out in a straightening of

the Raituna river which occurred in middle of the 20th

century.

Titirangi - private property restoration near the

Maungarang! Road bridge. Also the location of an old

Tapuika pa.

The Freshwater team has removed weeds and planted native
trees protecting the 30-year old kauri grove on the edge of
the property. There has been over 6000 plants planted
around the perimeter of the oxbow.




RANGIURU MAUNGA PLANTING

In July 2023, we walked upon our sacred
maunga, Rangiuru, replanting a rich mara of
thpuna rakau, We responded to the need to
replace aging poplar trees, which had
reached the end of their life cycle, with native
species that reflect the whakapapa and
identity of our iwi. Whanau of all generations
contributed to the whakato rakau which
were varying native species to support
ecological restoration of the maunga and
strengthen our cultural connection to this
sacred site. Qur tohunga Maika Te Amo led
our planting ropu through a series of karakia
to ensure our tipu had the best chance of
survival. Whanau were quick to get stuck into
the planting mahi, and though the rain came,
this was perfect for our plants, while the
whanau enjoyed a hot sausage and soup to
wrap up the day.

The plants have been thriving since
planting and will be continually monitored
to ensure their success. We mihi to Tane's
Tree Trust for their support, and have been
working with  Tane's Tree Trust to
continually monitor and prepare for future
plantings to build the next layer of this
ecosystem.

ham credit: Mike Bergin (Tane's Tree Trust)



RANGIURU BUSINESS PARK
WETLAND PLANTING

Giving back to te taiac and helping to
restore our Takapl has been a big focus of
ours since we have resumed operations, and
this year has been no different. Working
together with Quayside Holdings Limited
and Te Mahi a Nuku, Tapuika lwi Authority
have been working hard to get 120,000
plants in the ground at the Rangiuru
Business Park this year.

The team overcame many challenges to get
this planting off to a good start, and those
challenges didn't go away once the first
spade hit the ground. Wet weather made it
challenging for the team as planters were
battling knee-deep mud during the planting
season, which had to occur during the
wetter months of the year to ensure repo
plants had the best start possible.

This collaborative effort with Quayside, Mahi- - :

commitment to the environment while relationships of which a solid foundation was

ensuring that our takapa is revitalised and aid thisyear. 22
preserved for our uri of future generations,



Tapuika Group
Statement of Financial Performance

2022 2023

HIncome MW Expenses o Deficit

Tapuika Group
Statement of Financial Position

Liabilities

m2022 ®W2023 m2024

Qver the last three years Tapuika has seen growth in the
Government and Non-Covernment Organisations [NGOs)
contracts especially in the Tajlac space. These contracts
have not provided any significant monetary return to us.
Qur financial position has not changed over 3 years which
ralses the question over how we Iintend 1o grow our asset
mase. This neads addressing urgently. How will we diversify
and grow to fulfil the strategic aspirations of our Iwi?



TAPUIKA IWI AUTHORITY TRUST AND SUBSIDIARIES

PERFORMANCE REPORT
FOR THE YEAR ENDED 30 JUNE 2024

ka

w1 Authorty

Tapui
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TAPLUIFS W1 AUTHORITY TRUST AND SUBSIDIARIES
ENTITY INFORMATION
AS AT 30 JUNE 2024

Leps! Mama of Entitias Tagesing b Authorty Truml (Panenl)
mmmmfmqw
Type of EntRy and Legal Bania Tigusit b Authery Teusi - WMaor
Tigeiicn bl Autharty Daveloprman] Trusl - Rigialensd Chafity
Registensd Charity Numiber CCH16TH
Accounianty Firdion NZ Limiad
Chariered Aooounimniy
35 Grwry Saresl
TaLiTrgh
Auditoe Coofen Forbes & Associabes Limded
Chadered Accoanianty
96 WWakswakan Rosd
Crnazhii
Boliclors Roerisnn Ko
TRT Pustuaiisy Siresd
Fslosiin
Bankers L]
Tamanga
Traabaas Byl KT Rwri Bigd Resigned 31 Decombar 2053
Tanits Mchial
P Callaghnen lrlirion ol 1 Janusy 2024
il Marukskers Tarewn King Efactive 18 Augusd 2024
R Bigt
Mgl Mok Aahley Bisl
Hed (Hanare) Ahémira Chair aflectivs 21 Saplnmbar 2004
Hght Turabke HO7E Kaoamasres
Deanae] Mathasy

Ki Waho - Math ‘Wacan
Ki'Waho - Confral  Archa Beck Aasigned 18 Agri 2004
K W - Sauih b Le Roux

iy Bamdigamant Ky Ghowimna-Dioogisn - Poy Arahi - Chial Emscaten - Bosignad 11 May 2004
Wns Shosdter « inberim Pou Srad - Chinl Execulive - Resiprad 30 Seplomaer 2024
T Himgariu Mlars® - Fawhainhsere Matua - EMeciive 30 Sephamiser T024

Trast Purposs or Misskon' Te Abunga

Thee purposas for which e Trusd is sstablished bs o receive, hold, manage and adminisder the Tl Funds lof evary chiriabis purposs Eenaltting
Tingacion, wissthuar i neliies B this nelial of poverdy, e adwanosmesnt of education, o religion or any ofter maSer beneficial o the commenity of
Tapaka and all the membens of Tapula, Feipediive of whith Tods MaFbal Mkl Roludng. withall miabisn:

[a) T pffere Tapuikcs, Bre mngatiFmlangs, mand whstun @nd mina means

[B) Preserding, neviving and peodecing nga Mangs me nga taonga o Tapuika;

(6} Pretecting and uilsing all land, walst hfd b hited resercos of Tapod;

) Thas peomotion amongat Tapuikcs of T sdecatiorsl. gpiriesl, scoromic, ocial snd cultuml sdvancement, haat and weli-Baing of Tapuila
MTHMHMdeMMWth-ﬂ

i} Ay oirar purposs that is conaidecsd by the Trusl Fom e o e io Be nefical b Teguia,




TAPUIEA, W] AUTHORITY TRUST AND SUBSIDIARIES
EMTITY INFORMATION
AS AT 30 JUNE 2024

Thasl Strucbers

Theew are 11 Trusises nomisaied o he Board of the Tapulka bei Acthorsy Taal by Higu 85 Tawralans Bdull membars {aged 18 yean of age at Sl
lant birdday) on the Tapuios e Autheeily Register. Tresiess comprise sighi haps inusbees: [Beo from sach of th feur higa of Taguika) fominated by
il mombens of sach hapu and & lolal of thive Tesaban Thsibee Sdmenidid by SR IrarEig METher.

Vs T rumiter of hapy & urshess nominafions excesd the numier of vacancies 1o tha Bosrd of the Tapulkcs i Aashonity Trusl Bwn &% slecion
shal s heid for Fal hepu o Burahers Trosies posltion,

Eachi Trusios serves for o lerm of hrea years balors refifieg. A curreal Trsilés may offed Pdimielal i fminalon o Seobhon when ther Ieem srprs.

The Tagulka bl Ausdty Dinakspmnl Tral & s enity of ta Tapulin ki Auorty Trust The Development Trust is an incorporaind Charabls Trus
compring thees Traviees all appointed By the Board of the Tapullcs bei Autharty Trusl Tes Tratess of e Development Tnast sach sers a feem of
tren yars bedons neting. Tha Development Trust s resporaibls for sdvancing e cuftoral, social snd ervirsrmental well-tsing of e Wba. in 2003
mmm:mdhﬂnﬂmﬂm“hrmmmﬁmk-mﬂbm During 2004 Fare
wid 5 Snal distrisotion of $111,

Tha Tagein Kaunihe Kophs & 6 auboormsines of te Tegul bei Aufhorty eomprising of Tapaio members siders. and mesmbers with recogrsed
Baporines in Tapuika Fisiory and Tadmons.

The Maurihan Kosks pedvided culloral 3vice B T Tapulon bl Authorty Bosrd of Trusisos. This Ksendars Kosks mests with Ba Bosed of the
Tapisin bl ATy 80 Has! onos & year

Gpeeational Stuctua:

Tapuiba bel Aty comariass of 10 il Bma ampioyeas, 1 part Iims smployes, 1 nontractor and B canusl smployost baing oonfimad i the felineing
positons; inferim Genemi Marages, Pou Awhing, Kaitstar Taiso, Kiaratskl Makings Taiso, Enviromenial Manages, Erriomental Project Support, Pou
B - Fiuesten Proorsmims Masager, Resorcs Faooysny Proect Manage, i ondo: sl Planier

Maia Sourced of the Trust's Cish and Resoarces:

Tipuiken barl Aoty Trust has recaéed iis revenve fom o mix of commercial and resciontal (eogerie, inbet el b I Aiments, grants, paricpaion
o stahinry bodes and reamete conan agraafrenis

Main Muthods esad by the Tnast bo ralse fends:

Taguibin bei Autty Trusts masn mebods I generaie funds s By owning both commadical and residental progerien which Qosfilieg. rnisl noome,
and holfing wulstantial Bank lnrm dapeiils which genanaii. inleresl ingome tor the Trust.

Tapuica bl Autsority Davalopmaent Trust recetvs gersraln fonds Dwough conbmels with Local and Regional Courncl and Government agencies and has
ummmmhmnhﬁmhmmnhuﬂhumm

Teumt's Halianee @ Volunbesrs and Donaled Go-zds o Sarvdoes:

Thug Trige? il rupl dipcoivn Bty donabid Goodi oF Mbians voluninry serdied during the year. Ths Trusiess ars pasd o mesling sfsndancs lee and sl
donate pdddonal perronal bme volarierly, in dealing with Trusl srad Pl napsct. Ml .

Cantaci Dalais

Prysical Addnpis: 48 Jelizos Stesd, Te Puls, 3118
Pogtal Addreiic PO Bax 15, Te Puls, 3152
Phare: (07 573 £351

Email: nfofftapaika. iwlnz
Wiabaie: www tapaiica e nx

wwe T ORDO0E. DOMAprDLpR T



TAPUIRA W1 AUTHORITY TRUST AND SUBSIDIARIES

STATEMENT OF SERVICE PERFORMANCE

AT AT 30 JUNE 2024
Description of the Entity"s Outcomes:

1. Establish reguiar commanications. & srgagemant with el memban.

T Ranlal
3 Commarciad rreafus b b bbb

Fully banaied with prEeferono Dven D regiviensd Ml mambens.

Description and Quantification of the Entity's Dutputs:

avafitd i ol

| Tapulla rambers in Tapuia bl Authority

hoatind Braskdsat
= AL sl toar pana st ot ko regetees
FrabfTiEr

Outcomes  |Cubcome Measurs 1004 IR
Aodrsnasd
Cubture - Tuku s
1 apusin. Confaotiily + Wigiasi evenl was held 200 Jure 2024 = Wiakaricl arvnrd o b habd misd July J00T3
= Ariven prigagemen! and parScipaton ol vl cvl 250 peaisbe abending, Malakas = Al b st Boue Pl Btk Onat B0 regiviened

el

Legal Complance

wilh our Troed Desed

1 = Al mapearting compioted in Bccardines

+ RN A T W DR BT

+ ‘Baily barps achisved

= Bath tagets acharwed

for all tunviesy

BT massiings

k| + AL leaal o ek end'or sinmiegy day held
+ AN Troatosy stiend & minimum of 79% of

Ll:ﬂrhwuwhm
% of Trusless phended a minieums of

of BOT mesailngs

2.3 = T rrannimine had apisl, aasels ard

+ Oy Dfelr [OpETy Wil Uniananied for B few
imanthe du s el work

« Al pomimerTaal Hana rEEe s wEs
|compimios




TAPUIKA IWI AUTHORITY TRUST AND SUBSIDIARIES

STATEMENT OF FINANCIAL PERFORMANCE

FOR THE YEAR ENDED 30 JUNE 2024

Cosis related o prowiding Senices
Costs ralated lo genarating Renl income
Employea related costs

Administrative sxpenses

Trusies Foes & Travel

Granis, Donations & Koha

Total Expanses

Other Revenus & Expense Homs
Gain on Ravaluation of Investmant Property

Impadrrment
Tax Expenss

Surplus | (Deficit) for the Year

Group Parent
2024 2023 2024 2003
$ $ $ $
114,678 102,850 114,678 102,850
26T 238 236 284 267 238 236,234
29,400 19,361 29,280 18,638
408,410 211,328 409,410 211,328
14,110 14,110 14,110 14,110
54,883 23,286 f4.883 23288
230,123 45 a2 230,123 45,802
1,159,044 653,161 1,168,733 652,430
G09,393 304,214 609,343 303,850
b g e | 328 842 A28, 24 J28.842
125,600 T1.811 125,600 T1L.EN
108,804 B33 108, B0 B3,256
17.arr 11.611 17,077 11,611
4,830 L] 4,830 500
1,154,500 BO0,319 1,164,030 TE0,670
{9,453) (B,728) {9.493) {6,728)
[44.578) {153 BBE) [44,8590) {154,250}

4

h&_:,I:I-IT
@ﬁ.

The Financial Statements should be read in conjunclicn with the notes to the Financial Statements and Auditor's Report. 29



TAPUIKA IWI AUTHORITY TRUST AND SUBSIDIARIES
STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2024
Note Group Farent
20024 2023 2024 2023
5 $ 5 5

ASSETS
Curmeni Asssls
Cash and Cash Equivalanis 7 481181 &ET 812 481 181 46T 819
Trade and other receivables 6 353 565 250,505 363,565 250,505
Accrued Income 81218 12,784 81,218 12,754
Oihar Curnant Assats ] - 150,000 - 150,000
Total Current Assets B25 985 BE0 918 H25,565 E80 818
Mon-Current Assals
Invvasimanis L3 632035 632 035 632,035 632 035
Ivvasiment Property 13 10,718,250 10,791,087 10,718,235 10,781,087
Praparty, Plant and Equipmient 10 1,304 924 1.292.568 1304 5024 1,292 88%
Total Non-Currant Asasls 12,655,258 12,7158 12855, 258 12,715,631
Total Assels ‘l‘.'lllilu:ll 13&“‘ 13,581,223 1."r.EH=?ﬂ-
LIABILITIES
Current Liakilities
Creditors and acoryals ] 264 541 158,621 24 581 185,621
Barroaings 1 84814 82323 B4.514 B2.323
Total Current Liabilites 40 204 23T 944 349 B4 23T 044
Mon-Currenl Lisbilities
Bamowings 1" B30 301 812958 BR0EN 912 908
Taotal Nan-Current Liakilities B30 301 8912 9498 BE03 012 908
Total Liabilities 1,180, 106 1,150,541 1. 180,106 1. 150541
ACCUMULATED FUNDS 14 1240117 12,445 807 12,401,917 12,445 807
Total Liabilities and Accumulated Funds 13,581,223 13,596,748 13,581,203 13,596,749

For and on Behalf of the Group

LA e —P iz

Harl Abgming [ Tnestes) Drals

Hull
p &}i ﬂ:"_{t.k_,/'\ p Z2nd January 2025
Piatarihi Cafaghan [Trusses) Dale

The Financial Siaterments should be read in conjunction with tha nobes 1o the Finandal Stetements and Audilcr's Report.



TAPUIKA W1 AUTHORITY TRUST AND SUBSIDIARIES

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2024

Caplal distribubed 1o Tapuika Crangs Ake T

Mt Cash Flows from Irvesting and Financing Activities
Mt [Decreass) in Cash

Dpning Cash

Chosing Gash

This | represanied bry:
Cash & Cash Equivaients

Group Parent

2024 023 2024 20&3
] ¥ ] §
975,940 632,388 79,840 631,850
23,251 8§.285 23,740 B.56T
i 40 49
{16.044) 3013 (16,044) 2,767
(1,000,833} {745,010} (1,000,833} {744,025
{13 685} {100,270} {13,707} {101,653}
(48, 128) {128,108} {48,138 (128,710)
15 (31,357) 15 23,670
(76,520) 110,359 {76,520) 110,309
150,000 {150,000) 150,000 (150,000

{111} [58,775) = .
27,248 (258, B30) 27,350 {144,841}
13,562 [35D,110) 13,562 (245,298)
457 B9 #2728 467 519 713813
481,181 467 51D 4B1,181 AET 619
481,181 467,610 481,181 467 519

The Financial Statemants should be read in conjunciion with the nobés 1o Ihe Financial Stabements and Audilors Report.

LF



TAPUIKA IWl AUTHORITY TRUST AND SUBSIDIARIES
STATEMENT OF ACCOUNTING POLICIES
FOR THE YEAR ENDED 30 JUNE 2024

1. Reporting Entity

Thass are tha parlcemance reports of Tapuika kv Authority Trust (the Trust) and its subsidiary Tapuika i Aoty
Devalopmenl Trust (ogether “the Group®). Tapaika bsi Authority Trust and s subsidiary are Trusts established and domaciled
in Maw Zealand by trus! desds dated Decombaer 2006 and January 2042,

The Growp underakes social and commancial development on behall of the local ki population, The Group is engaged in the
business of Adminstration, Whonua, Housing, Healh Serviced, Malauranga Tapuika, Fropesty Managamant.

Thie Group has elected io apply PBE SFR-A (NFP} Public Banalit Entity Simphe Formal Reporing - Accrual (Nol-For-Profit) on
tha basis that it does not have public acoountability and has total annual wdqﬂhwhumlﬁ,ﬂm,m Al
trangactons n the parfcemance report are reported using the accrual basis of accounting. The Pedormance Repor i prepares
uirher fhe BEsumpion thad the entity will continue to operate in the foresseable future,

Thase financial stabemsants have bebn propared in accordance with Tier 3 PBE meporting requirements.

Mazsurement Base
The maasusmend bass adopbed i hislonical cost uniess slaled ofhenwisa.

Imeasiments

Irvestmaents in equites ans valued al sither cosl o Lair value. Yaiu Dasy LP i valieed 8t cost less impairmand, thi Trusds
intmresd in Prwhenua Forest Holdings Lid is valued al rensher valss which i considened “desmed” cost and the Pah road
Mmhmﬁﬂﬁ“mdm o registensd valustion dated 3 Octobar 2017, Reder further discloaunes Bl
moba 12,

Property, Plant and Equipmant

Proparty, plan and equipmant consiats of the folosing assets casses: land, buldings, proparty impeovamants, affics
eouipmant and website. These ams measured af cost less scournubaied dapraciation.

Investmant Proporties

Investment proparties consists of Bhe land and bulldings located at 14 Momse 51, 18 Clydesbum Ave, 3 Hastings 51, 30 Beatly
Aye, B Bamatt P1, 118 Camedon Rd, 17 Fairdew Place, 160 Jalbcos St 162-164 Jallicoe 51 168 Jalkone St 170 Jelicos 51, 23
Station Rd, 24 Siation Rd, and 26 Station Rd. Invesiment properties ans meatured ol fair value using e mvalustion model.
Thhea s vaduiation ook place on 21 Seplember 2021 by independent Valuer Telfer Young. The revaluation cycle i evary 5
yuans and e neod revaluation will ke place in the 2027 financial year,



TAPUIKA IWl AUTHORITY TRUST AND SUBSIDIARIES
STATEMENT OF ACCOUNTING POLICIES
FOR THE YEAR ENDED 30 JUNE 2024

Depreciation
Depreciation is charged 1o tha Statemaent of Financial Performance over thie estimated usaful lves of each part of an em of
property, plant and equipment.

Land is nof depreciated.

The malhad and rabes applisd sre 85 follows:

Assei Class Mathod Rata
Buildngs Sarmight Linss 0%
Offices Equiprnant Saraight Line and Diminishing Value 0.0 - 100.0%
Leasshioid Property Impeovemants Diminishing Value 0.0 - 25.0%
Watsaite Dimirishing Vake 0.0 - 50.0%
Consolidation

Subsidiaties are hoss enliies conrolisd directly or indireclly by the Trust. The Performancs Report of the subsidiary is
included in the consalidated Performancs Repoa. Intra Group balances, ransactions & profits are eliminated in preparing he
Group Perdormance Feport

Imcome Tax

Tapuika b Autharity Trusl is taxed af 17.5% a8 they are an approved Maod Authorty, Tapuica b AutharRy Development
Tiusl is regisiored with the Charflies Commissson and has chariiable scamption from income tax. Any iRCome Lix axpeiss
recognised in tha statement of financial pardormancs is e estimabed incomae tax payabés in the curment year, adjusied for amy
diffarencas bebwesan tha esSmated and actual incomas Lax payabls B phios years.

Trade and ether receivables

Trade snd ather recefvablos are recognised inttially at fair value and subsequently moasured 8 amodised cost using affective
inbarest method, kees an allcwanca for any uncollsctable amounts, Individual debts that ane known o ba uncoBactabio ar
weitten alf in the pariod thal they ana idantifed.

Goods and Services Tax (G5T)

The Group is regisiensd for GST. All revenue and sxpense ransactions am recorded net of GST. Whare applicable, ol sssels
and liabilites have bean stated net of GST with the saception of accounts receivable and sccounts payaiie which e siated
indusive of GST.

Rental incoma
Rental incoma artsng from rental premises & accounted for on a siraight-line basis over tha leass bam.

Infaresl Pevnmua
Intenesi rovenue is recogrited as il accnies.

Trade and other payabes:
Trade crediion and ciher payables are inftialy recogrésed at falr value being cosl and subsequedthy Mbatured Bt Bmonised
oost using the affectve inlarast method.

LF



TAPUIKA IW1 AUTHORITY TRUST AND SUBSIDIARIES
STATEMENT OF ACCOUNTING POLICIES
FOR THE YEAR ENDED 30 JUNE 2024

Finance Loass

Financa laases which effectively ransier to the company substantially all the risks and rewards incidental i ownership of
the heased itam ane capiadised al the present value of the minimum lsass payments. Leasa paymanis are Apportionad
batvwean tha finance charges and reduction of the lsase lability 5o 2% o achieve a constant rate of nleresi on the

ramaning balanes of the liabdity, Finance charges ar recognised as an axpanss in the Stxtement of Finandal
Parormance.

Lease income from lamnd

Inclsded in tha Propety, Planl and Eguipmant balance i land which |5 loased for the purpose of sxolic fores! cultivalion. Whans
fhe rental is bassed on a percentage of harvest procasds which will be confirmed when e harvest oocurs (rather than a fied
annual rend), the Group recognises incoms from hess leases in the statemant of financial pardfcemance as the forest s
hanmesiod and the Group's shans of haraes! procesds become fecabable. Rantal fom fixed annual rents ane recognised in the
slatemant of fnancial performance on a systematic basis.

Changes in Accounting Policles
Accounting policies were applied on a consistent basis during the year and theee are no changes in accounling polcles from the
PrEcdious yeor,

Imgpairment

The Trusbess consider that the cash generating ability of the equity investmants, in the medium b long term, will exceed their
respeciive carmdng values. However, in the shar term they consider an impalment adjustment in Waiu Dairy LP is necessan’ o
reflact its currant loss performance.

LF



TAPUIKA W1 AUTHORITY TRUST AND SUBSIDIARIES
NOTES TO THE PERFORMANCE REPORTS

FOR THE YEAR ENDED 30 JUNE 2024

. OTHER REVENUE

Reimbursed Propery Expansos

Sundry Iroommes
Wages Oncharged (Tagaika Danga Aka Trusl)
1wl Monitor Inoome

3, COSTS RELATING TO PROVIDING SERVICES

Lagal Fiss
Loss an Disposal of Fed Assel
Limw Vialhod Assels

Prertaion for Deubiiul Dobis
Resources & Equpmeant
Rani & Oficy Expanssy

Oither Expenses

L1

Group Parord
oo 2033 Toz4 2023
% -1 k] 5
1T ATE 15,072 17870 15072
1180 5047 3,980 5,047
201,235 3643 201 235 B3543
- &6, 711 - 4B T
187,115 60 B55 187,118 H.#-E__
405 410 211,329 409 410 211,320
T Pareinl
2024 ookl 2024 il
$ | ] E
- 1,845 - -
18,900 13,811 18,100 138011
172428 43,000 T2 A2S 143,000
E£ K58 3 55 339
o= T 4 TER pee-Brin 2 4 T58
xamna 11,413 Ima 10,902
3374 1374 374 1374
95,114 .588 25,114 32583
17 42 1T 42 1T 442 1T 443
2 245 = 248
1,503 - 1,303 +
2558 s 2,559
. {1 5) o
50,058 - £0,058 -
50811 54 01 80,011 58,901
5331 B.T14 833 6,714
1281 12135 51200 12925
[Tl 30 294 608,383 a0 650

L&F



TAPUIKA W1 AUTHORITY TRUST AND SUBSIDIARIES
NOTES TO THE PERFORMAMNCE REPORTS
FOR THE YEAR ENDED 30 JUNE 2024

4, COSTS RELATING TO GEMERATING RENT INCOME

Provision for Doubtiul Debts

H.l#‘l-l. Mainlenarce - Rosidenbal
Repaits 1 Mainlenamis - Commidcal
Valkuaton Fooas - Commancinl
Wbt P - R et

5. ADMINISTRATIVE EXPENSES

Lesgal Foas

&, TRADE AMD OTHER RECEIVABLES

Less Provgion for Doubtful Dabt
Rulated Party Ressivalde

Total irade and other recabvables

1

Orcup Parara
024 2023 2024 2023
5 5 L ]
2. rer TE 658 T2 T TEBER
16,380 14,753 16350 14,753
26,762 19,643 0, T2 18,843
B1,857 71452 B1.BET 71,452
10,100 10,100 10,100 10,100
15 7R 16872 15 TS 16,812
T 18882 mr 18,883
14,788 12,528 14,758 12,528
AT.830 3318 43 8530 38319
b [ e 31,485 I8R50 31,485
T4 4070 T 724 4,070
. 13,870 = 13,870
3055 - 3,055 -
320 2R BAZ 120 228 ﬂ_.l-lﬂil?
Group Parant
3 1 1 ]
24 2023 134 2023
B9.435 53,685 60435 53,685
T.Aa55 B 150 T A5% B1EG
A58 2018 3,520 2018
T A84 712 T84 7227
16,068 B 058 16,068 2058
4,834 3541 4,834 R
168 Bl4 B3 841 108, A0 B3 756
Parent
foora ] 2023 2024 2023
¥ % 3 i
368,042 268 403 366,042 R
133,92) [F2.344) {33923} (32.344)
5155 4373 5155 4373
9B 11.884 GBS 11,084
15,838 - 15,838 -
363,565 250,504 _ 363 565 250,504

LF



TAPUIFA W1 AUTHORITY TRUST AND SUBSIDIARIES
HOTES TO THE PERFORMANCE REPORTS
FOR THE YEAR ENDED 30 JUNE 2024

7. CASH AMD CASH EQUIVALENTS

Hark Balarces
Tetal cash and caah eguivalents

& OTHER CURRENT ASSETS

ASE Term Doposil
Total other curent asiets

4, CREDITORS AND ACCRUALS

Accounts Payable

Accroed Expanses

ST Payable
Incama i Advancs

Total credifors and accnaals

10. PROPERTY, PLANT AND EQUIPMENT

Oipening Carmying Amounl
Auchiticr {diapanali]
Asciassifoaton of smzol
Clasing Camrying Amouri

Auildings

Opening Casmying Amount
Addtony’ [disposalu)

Cusmenl year depraciation axpense
Récingaifieaton of assal
Closing Carmying Amaount

Proparty Improvements

Additions! (disposals)
Chaitnr] yiusr GEiricEaSon Epnd
Bedazuficaton of azset

Clesbng Carrying Amawnt

Piant & Equipmant

Opening Camying Amount
Addtional (dapoaaia)

Currsnt yoar doepreciation expense
Cleaing Carrying Amount

2

024 023 0 Fi-red
] ¥ 3 3
451,181 45T B9 481,18 &ET G
dA1 181 AT 618 461,181 #6768
Orgup Parent
024 2023 Facri 2023
L] ] E ]
) - oo
- 180,000 = 150,030
Group Paren
2024 P 2024 H23
¥ ¥ ¥ §
123,018 40,888 13,018 &0 BBA
54,048 40,327 B 8 #0227
5453 16,548 5453 16,848
B2 AT 57 457 BLATH ST 45T
264,891 155,621 264,581 158,621
Growp Parent
F{iFL] 2023 2024 i
¥ L] ¥ ]
1157082 4,702,343 1,167 a2 3,102,348
(2,545, 355) | 2, B £, 808
1,157 02 1, 157, 0 1,157.002 1,157, 069G
. 555,793 . 833,753
= {18.674) (1867}
= (B8 110 E35.119)
- a5.083 - #5083
* 1.090 1,050
- {8, 064) 18.,064)
- (50005 {B9,008)
25 535 8550 -
i1.455) . {1 455) ;
2 0K . 26,083 :




TAPUIFA IWI AUTHORITY TRUST AND SUBSIDIARIES
HOTES TO THE PERFORMAMNCE REPORTS
FOR THE YEAR ENDED 30 JUNE 2024

18, PROPERTY, PLANT ANMD ECUIPMENT (continued)

CHfece Equiprment
O Carmying Areun 17,600 17,680 17508 17,680
Addiora (daposals) 10,068 2259 160,068 1229
Currand yaar depracalion axpenss ¥ A1) 300 7441} (2, 2000)
Closing Carrying Amaunt 20.237 17,808 20,237 17608
Molor Vehicles
Cipaning Caerying Amount 113173 - 113,173 -
Additions/ {disposals) 6,620 120,185 6.529 120,185
Cuirranl yaar depeaciation sxpense (22.847) (7011} {22 847 Ty
Closing Carrying Amaunt 06 855 113,173 96.855 113,173
Wehsie
Cpaning Camying Aot 4,835 1,580 4 BE5 534
Agdonal (daposals) - 4,980 . (.77
Current yoar depreciabion expsnss {2.184) {1,806 2180} (0.794)
Clasing Casmying Ameunt 2658 4,575 2556 X r ]
Total Fiaed Assats 1; .33 1,304 924 1,293 850
11. BORROWINGS Farand

Fivrl ] 2023 el M2

¥ ] % ]

Qi PSGEE0% A6 S5 687 304816 55 6ET
Ol PSGE00 38,3048 T2 3,308 54,712
Spark - Technology Equpmant 1,485 5,012 1,405 5,012
Tapuika Oranga Ake Trust - Prapaity Loars 535,807 £7a,008 B35, 50T &70.008
Total Borrowings. B8, 115 B9850 #15.115 ]
Raprevenied by
Curmani Porion B4.574 82,323 B4 B4 B2 3E
Hor Current Porson B30.301 912,958 830,301 12 008
Total Borrowings 815,115 85,320 #15.115 85,320

Ciix PRG0S i o fnance lease armngement with Ox for the purchass of & Missubishi Trlen (PSG805), interest is chargod ot 7.88% and

monihly repayents e §1,665 including principal and intonest.

Orix PSGE00 s o Anance iease armangemant with Cirix kor the purchase of a Mitsubeshi Triton (PSGS00), interest is charged af 7.65% and

rranhly repayments ane $1,888 including principal and inlenest

TUA hold interest fres instalment armangemmants with Sperk for e purchase of 4 © Prones, 4 x Samsung Galades 1 x Pad phes

BRI

Durireg B e TOW paid principad paryrents of S43, 710 fo ASH folaling the lnans at 3500674 (HOEI5073.309). Al balancs dato TOMA had
advanoed S5, 60T (2023:3879.900) bo Tapulia kel Aushoeity Trast for the purpose of bullding rew residentis! proparSes on Cameron Road
and Fairview Place. Thess honds are secured cwer The nusts nsidential proporties. TU, has agreed Lo indemnify TOA from and against sl

peticng, peoceedings, inbifties, costs and mpenses whatsceir Bl TOA new in conneciion o TOWM entering inlo the loan agreemant with

ASE in corrscion wilh e resdercal buiids.



TAPUIKA W1 AUTHORITY TRUST AND SUBSIDIARIES
HOTES TO THE PERFORMAMNCE REPORTS
FOR THE YEAR ENDED 30 JUNE 2024

1L INVESTMENTS

Group Pareni

iad 023 fitre v

L] § ] 3

impairment on Walu Crairy (859, 55%) {5 B (A0, GO [EhR ]
Pah Fioad 300,000 00,000 300,000 300,000
Puwkasnius Foresiny Holdngs Limied (185 sharos) 12,035 332,035 332,035 332,038
Pretunarss Equity Laan fo Wil Dairy Fe i ] 63, TBE T3a B3, TS

Imgairmninni on Preference Equity Lomn §o Wala Dairy [73.258) {63.785) (rase (B3 TEE)
832,035 &32,035 BX2 035 632035

Walu Diairy LP equity share has bean impaimmant assessad in acoordance with the LP's Rnancisl perlarmancs for the 2024 yoar on the
s of the Trusts 1_E¥% holding. Mo impairmant afusimant is considered necossary fior the Pah Road and Pustersad Forest Holdings

Post badarce dabe Morrison Hent confirmed thiry ans boldings funds of 1,045,350 (2022:51,058 568) on bebalf of Puwhonua Fonestry
Holdings Limited, an enlity which Tapuios b Authory Trusi holds B8% sharsholding. The value of the ifvestsmn| i Puwhonua Fonsstny
Holdirgs Limied is recorded at ransfier valse po the setthemant deed.

13, INVESTMENT PROFPERTY Oraoup Parer
2024 2023 e Y
5 § ] |
Cpening Carying Amcurd 10,781 08T T5EE 2 10,781 08T 7558929
Recizssifcation of Assobs . 3270, 384 - 3.I70,384
Deprociation (T2.787) “8.217) {72,757) (28,217)
Fair Vaiue Gain/[Loss) b E 5 -
Clasing Casrylmy Armount 108288  10.791.087 10,718,299 10,791,087

T katesl oo valus of T invesimant proparties was determined by Telfer Young on 21 Seplembar 2001,

14, ACCUMULATED FUNDS
Group Parent

2024 2023 014 023
Accumulated Surpluses
Relained Eamings
Opaning Camying Amount BUE1ET 121185 BEE 158 1152488
Surplus{Doficit) for the year (44578)  [151EBE) 4 B0 [154.250)
Distribuions paid o Tapuiks Drangs Ake Trust (a) ji11) (58,775} . .
Closing Carrying Amourt §53,506 RN 953,508 08,106
Trust Seitloment
Opaning Camying Amount 6748335  B.T48.335 6740335 A748,338
Surplusi{Defict) for the year - - - -
Closing Carrying Amatsnt 8740335  BT40.335 B740,335 5,740,338
Investrmant I'-"l'l“lﬂ' Rovalusicn Reusrae
Opening Carrying Amount 4698275 4688276 4698278 4608276
SurplusiDeficit) for the year . - - .
Claaing Carrylng Amount 4 6Og.2TE 4 5048 278 o BBA ITE & 6948278
Balance af End of Year 12401117 12445807 12400117 12445807
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TAPUIKA W AUTHORITY TRUST AND SUBSIDIARIES
NOTES TO THE PERFORMANCE REPORTS
FOR THE YEAR ENDED 30 JUNE 2024

18, LEASE RENTAL COMMITMENTS
Operating Leass Rertal Commitments

Within 12 bonths
Boteeen 12 monifs ard 5 years

Tats Oparating Leass Rentsl Commilments

16. TAXATION

Taxabls Loss fof curmisnl yade
Bought Tonsard e loss
Taxabbe loss 1o camy fonwand

Thase tax losses. are nol recognisesd in thess Performance Reporis.

17. RELATED PARTIES

2024 2023
¥ ¥
BT 17
38313 31533
58,162 54,202
Parant

2024 2023

5 5
argar 67,330

2730862 2663532

2758, 7RG 2730862

Relalsd Party transactions thal comuemed during The firencal e Tor which Fede Anancisl slabemisnls &fe prehined ara:

(@) Tapeuka HollSings Limied

Thee 10 (023 11) Trushees are &0 inssbess in Tapuios Orengs Ae Trast who i the sols shamsholder of Tapuike Holdings Limiled (THL)
THL has been established for the purposs of Assst Maenagemeni on behall of e Trusi. Amount recedwable a1 year end Snil (200352 4586)

(b} Trusies Remdarsaments

Transacions wih Trusiees i mintion o insbes reimbursaments ictalled $4, 102 (2023:51,148). These relaled (o reimbursing the instees

for travvel expanses.
(€]} Tagiika Orings Aks Tl

The 10 {20E:11) Tnesioes & irustess in Topulka Oranga Ake Trost (TOA)

TOW, fhas boen astablshed for B purposes: of holding the s setiement fisherdes. guota. TOA is @ registensd Charty and is a Mandated
b Organisation. AL balance dabe TOW hed advanced S835.807 (2023: $875,509 ) for the purposs of bullding new residential proparies on

Cameran Road and Fairdes Plsce.

Amount necsivable ol year end s §105,807 (20235138 8TT)

Tapilka Dranga Aks Trusl
Raveniss

Expandituns

Accoiurs Recenablo

Acooanis Payable
Losn Achvaniises

Tapuika Holdings Limited

Acrnurnts Payable

15

Group Group
ReverusiExpandiure) Receivable!|Fayable)
2024 2021 2024 2023
$ i L] i
BT o 410,885 -
a3 (T1458 - -
. . 105 407 138677
- - (10,160} {1.268)
= - [E35,207) {875,509}
838,178 MBS1Y_ [TA0.650)  (742.500)
. = ; 2408
- - 24596

LF



TAPUIKA I'W! AUTHORITY TRUST AND SUBSIDIARIES
HOTES TO THE PERFORMANCE REPORTS
FOR THE YEAR ENDED 30 JUNE 2024

17. RELATED PARTIES [continuad)

{d jTrusios Feos & Reimbyrsemenis Paid Group 024 Group 2023
During the HHE3 year the decision was made io changs 50% of Tnasiee messing fees snd irovel across o Tapulka Oranga Ak Trosl &
nch rring covers ngenda items in reation 1o both entited. This is onchoegind and incluced in ot N0oME.

Fad Travel Fees Traval
Feos & 3 3 3
Asoha Bick oo . 450 i
Ashiay Biel : - 1,050 .
Dianied Mathan 1,800 - = =
Gassfray Fioe |as indepandant member of irvesimant commitiee) = - T -
Hanare ARomieo - E GO0 -
Sl Fcemeni 1200 a5 -] -
ot L Rioun B0 & DT BTS 19449
Kmamer Ronaki . . TEL =
Rawin Bisd " = 2900 -
Raiha Bisl 1,208 - 1,200 -
Tarrai Paiu . - 1,125 .
Tarisha MiNeil 2100 - . H
Taotal Trustes Fasd and Travwel RelmEursamint 12875 4,102 WY ] 1.149
{#) Contracior Paymonis

Durirg B e Andy Gowland:Dougias was pald $172,43% for her role as CEQ.

18. Cultural Redress Land
iy aciiticn i the Land peccgrised in ihe sistemenl of inancial positon e hei recehved ofher land a8 pait of B Sl s sposon of
the Desad of Setthement. Some of this Land b b jointly vesled with offssr ool b,

This land in substance and legal form comprises scenio and historc neserves, for which vehais & nol reliatdy measuned. As such this land

is POt recognised in e stabement of finandal position, A quaniitatve summary of the land is provided Eslow:
Total remiber of hectaros: 382

Toinl reumiber of resenes: 13
159, TREATY SETTLEMENT
Group Padadl
2024 033 2024 oo |
$ ] ¥ §
Pak Ropd 00, D00 200,000 3040, 000 300, 000
Pussihisnua Fonsslny Holdings Limiled (165 shames) 332 005 S32.035 3-3-3‘.&35 332,005
B3Z,005 632 038 B33 05 B32.035

in the 2016 yoar S hei fraised setioment of Pah Road property (Pammaots Farm) and Puwhenua Foresl. Pah Rosd has bean recogrised
o Halr vadue per the valuation repord from Telfer Young dsted 3 Ocbobs 2017 snd Pushanus Foresiry Moldings Limited has beaen
recognised & mnalar valug per tho safement dood.

20, CAPITAL COMMITMENT
Mo capieal comimdmants have boen contracted for or provided for ol balarcs dale (203 NI,

21, CONTINGENT LIABILITIES
Thaere were no conlingen] Eakities &l Dalanos date (J0E3 NI,

1. SUBSEQUENT EVENTS
Mo subsequant svanls afisr balsrcs date (2005 ML



CooksonForbes

CHARTERED ACCOUNTAMNTS

INDEPENDENT AUDITOR'S REPORT
To the Beneficiaries of Tapuika lwi Authority Trust & Subsidiary

Reporting Entity

The reporting entity is Tapuika Iwi Authority Trust & Subsidiary (the Trust group).
The Trust group is made up of Tapuika Iwi Authority Trust and Tapuika Iwi
Development Trust and the financial statements have been prepared and audited in
accordance with the Trust Deed.

Opinion

We have audited the accompanying performance report of Tapuika lwi Authority
Trust & Subsidiary on pages 1 to 16, which comprise the statement of financial
position as at 30 June 2024, enlity information, statement of service performance,
statement of financial performance and statement of cash flows for the year then
ended. The statement of accounting policies and other explanatory information.

In our opinion:
a) The reported outcomes and outputs, and quantification of the outputs to the extent
practicable, in the statement of service performance are suitable;

b) The performance report on pages 1 to 16 presents fairly, in all material respects:
+ the entity information for the year ended 30 June 2024;
= the service performance for the year then ended; and
+ the financial position of Tapuika Iwi Authority Trust & Subsidiary as at 30 June
2023, and its financial performance, and cash flows for the year then ended in
accordance with Public Benefit Entity Simple Format Reporting Accrual (Not-
For-Profit).

Basis for Opinion
We conducted our audit of the statement of financial perfformance, statement of

financial position, statement of cash flows, statement of accounting policies and
notes to the performance report in accordance with International Standards on

Auditing (New Zealand) (ISAs (NZ)), and the audit of the entity information and
statement of service performance in accordance with the International Standard on
Assurance Engagements (New Zealand) ISAE (NZ) 3000 (Revised).

Our responsibilities under those standards are further described in the Auditors
Responsibilities for the Audit of the Performance Report section of our report. We
are independent of Tapuika Iwi Authority Trust & Subsidiary in accordance with
Professional and Ethical Standard 1 (Revised) Code of Ethics for Assurance
Practitioners issued by the New Zealand Auditing and Assurance Standards Board,
and we have fulfiled our other ethical responsibilities in accordance with these

requireaments.

We believe that the audit evidence we have obtained is sufficient and appropnate to
provide a basis for our opinion.

Other than in our capacity as auditor we have no relationship with, or interests in,
Tapuika Iwi Authority Trust & Subsidiary.

e7 "



CooksonForbes

CHARTERED ACCOUMNTANTS

Restriction on Responsibility

This report is made solely to the Trustees, as a boady, in accordance with section 42F of the
Charities Act 2005. Our audil work has been undertaken so that we might stabe to the
Trustees those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Trustees as a body, for our audit work, for this report
or for the opinions we have formed.

Auditors Responsibilities for the Audit of the Performance Report

Qur objectives are to obtain reasonable assurance about whether the performance
report is free from matenal misstatement, whether due to fraud or error, and to issue
an auditor's report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with 1SAs (NZ) and ISAE (NZ) 3000 (Revised) will
always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the decisions of users taken on the basis
of this performance report.

As part of an audit in accordance with ISAs (NZ), we exercise professional
judgement and maintain professional scepticism throughout the audit. We also:

« |dentify and assess the risks of material misstatement of the performance
report, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions,
misreprasantations, or the ovemdea of internal control.

+ Obtain an understanding of internal control relevant to the audit in order to
design audit procedures thal are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the enlity's
internal control.

= Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by
management.

+ Conclude on the appropriateness of the use of the going concemn basis of
accounting by the Trustees and, based on the audil evidence oblained,
whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the entily’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the performance
report or, if such disclosures are inadequate, to modify our opinion. Qur
conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the entity to
cease to continue as a going concem.

15 et "



CooksonForbes

CHARTERED ACCOUNTAMTS

Auditors Responsibilities for the Audit of the Performance Report (continued)

« Evaluate the overall presentation, structure and content of the performance
report, including the disclosures, and whether the performance report
represents the underlying transactions and events in a manner that achieves
fair presentation.

+ Perform procedures lo obtain evidence about and evaluate whether the
reported outcomes and outputs, and quantification of the outputs to the extent
practicable, are relevant, reliable, comparable and understandable.

We communicate with the Trustees regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit. The audit
engagement pariner is Fred Cookson.

A further description of our responsibilities for the audit of this group performance
report is located at the external reporting board website at:

hittps:/fwww . xrb.govt.nz/Site/Auditing Assurance Standards/Current standards/
Page7.aspx.

This description forms part of our independent auditor's report.

Cootson 7/1 orbes & MbsocicAes J-{Ta':

Cookson Forbes & Associates Ltd
Chartered Accountants

96 Waioweka Road

OPOTIKI

22" January 2025

-
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TAPUIKA ORANGA AKE TRUST AND SUBSIDIARIES

ENTITY INFORMATION
AS AT 30 JUNE 3024

Legal Nama of Crifties

Typs of Cntity and Legal Baiia

Foigculi e Charity Mumbesr
Lat

Direcinry - Tapuiks Heldings Lo

Tapuln Cranga Akn Trust [TOA) - Parent
Tapubs Heldings Limitsg [THL] - Subsidary

Tapuiks Oranga Ak Trust - Fegiasensd Charty
Tapulcs Moidings Limied - Closely Held Ciomgany

CCS2EN

[Firichion [T} Ll

Cranaing Aborians

BE Oy Siroed

Taursngs

Cockson Forbes B Associales Lminsd

Charened Aoopunterb

B Wiskowslkcs Flosd

Uik

Morinon Kanl

VT Pkl

Ardorua

AGE

Tasrangs
[ Fpaen Bl

e Tanisha Mchisd

Pia Calnghan

Marucuiers  Terewal Kingi

- Fesifun Bl
L] Ashivy Biad

T Horl [Fsnare| Ahomirn

gt Tuheke Jo'wl g

Diwind Mo

¥ Viaha - Modh Wacani

Mi'Waho - Conbsl  Asobu Bk

K Waho - South Katie Lo Roe

Elaywri Bl

Adepemy Wedipdl

Aty Gowiard-Doughin - Pou Arahd = Chisd Ensoutive

Vance Shyddar - interiem Pou Amh - Chis! Exsouiive
To biirgata Marsh - Kabwhaiahsses Mata

Rpsigned 11 Deterbar 2003
irdgrim Trustes 1 Janusry 2024
Efsciive 18 Auge 2024

Chair eflective 21 Baplamber 2024

Resigned 18 April 2024

Rernigned 31 May J074
Besigned 30 Saplembar
Efaciive M Seplember HI24
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TAPUIFKA ORANGA AKE TRUST AND SUBSIDIARIES
ENTITY INFORMATION
AS AT 30 JUNE 2024

Trnt Purposs or Mivsiond Te Abungs

T recmivg, Fskd, masnig il BSminiler Ta Trusl Funds fof every chartabie poposs beneliing Tacusia, whofser i relates b M ralal of poverty, the
asdvancement of pdscabion, or rebgion or amy offer maler berolfcial o o commarity of Tapoba and ol Fa members of Tapuika, mespciive of whes
s SaTilairy Aok

Incidental Purposa:

Incidential ot 1o g ofec! 5 e purposes in Clese 22 the Tnateos. whal:
MMHMhmHIWHWhIWMﬂhmmmm

(& Povlorm pttssr fureSon. prorded Tor kg nol # dosng 80 would sdveresly aflec] the {harfabie watus of the Tresl

fieh Ml o Bl o Taoska b relalion 15 Souaouiung cliemil o SHTHERET BB oty T WS Commeidl AR arimss Clismd Sethemest Al 7004

Trusl Sierise
Tnas Swructure: The Trusi Deed states the Board of Trosiess shal corist of nol mons thas sheven end not lesa e Pee Trastess ol any one tima,

Aesnart Molding Companmy: ln Bcoondance with th Trast Deed & M Mo Fisheres Soi [MFA) 2004, B Trast s sstablivhed n imied Rty Assel
Heiding Company (AHC), Tapuis Holdings Ld [THL) that s 100% cwned by the Trest

Operatone Sinechae;

ek Ol B Bl cTifriierd O 01 Bl 1ol brriflayieiel, 1 fuir B ersiploya, 1 contiaclior snd O casusl opyesd. Thass alaf am empicyed By TiA
wdd corracied 1o TOA By reguirnd.

Sigin Soarces of thi Trusd's Caah 5l Baldurtin:

T sy sonrce of caih & macuices e Teusl recefves i a5 andual dalibulion from THL o e nel profl the cempany ham feceived o legal owne of
tha amssly which we kald on beball of TOA.
Iy AEEGn T Trusl st b e Coitedian Truslies over e Tapuiks b Authonly Tros! sisels.

bain Bathods Used by the Entity to Rales Funds:
Tipnakis Ovirga Akn Thual - Dafribason: fom e wholy sered sobsdary Tamia Mokdngy Limied oned metemal contrects
Tapuiks Holdings Limind - ACE Cucts Sales, inietenl from invesimants, Dbddends and Aasel blansgemen Sarvices,

Entity's Relance &n Yolunbeem and Donsted Goods o Sarvhor.
M Foliance is piaoed on woluniess nor donated goods o senvices o mainlein opemion.

Contac] Dwisly

Preyuical Addraia: &6 Jelicoo Streel. Te Puke, 3110
Postal Addeesy: PO Baa 15, Te Puls, 3153
Pronec 0T 572 5351

Ernind: el il et nt

Wishiaing: whrat lplin i
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TAPUIKA ORANGA AKE TRUST AND SUBSIDIARIES
STATEMENT OF SERVICE PERFORMANCE

AS AT 30 JUNE 2024
Deseription of the Entity's Outcomes:

1. Trading of ACE setiemant Cricta through ICP

2. Grasiling Schodserwhips

3. Monitoring e Talao on baFall of ed - RS

5, Ivdl Bonaficlaries given opporiunities bo engage & parlicipato in Trust pcthities

Description and Quantfication (1o the 2024 ’Eﬁ
extent practicable) of the Entity's to
 Dutputs
Waximlse commarclal revinoe
iraded Shicugh ICP amangemant |1 100 Tanines
(honras).
_Environmentsl Management
Al exnmal Conract reporing and 3 TAchieves
milgsicnes completed & required
Pe#l control project largots meL. |3 bait siations Installed. 351 fraps | 205 bail siations installed 1 dads,
installed, 90 captures and kils using | 100 traps instaliod 10 date and 180
vappang mathod and 550 hectares of |hectares with pest contrel installed.
gt control installed
Education
Z j“ﬂwn_m -
Pikd i BCCOFGANCE wih Trust |4 was hild In December 2023 'was heid In February 2023,
D,
[All ploctions haid i accordance with |4 Toe Mgl MAan o eone Mo electons were required as the
Trust Doed. and held in accordance with  |aumber of sominations madched T
Trust Desd. svalabie vacarcios.

Imwumunﬂ &

T evenishualwinangs haid with good |10 svercuhulbsiranga hald, (68l

rogeslernd members % have el into oF
receive updaies on sirategic and
annials plans.

imvaivad in Taino projocts. angagemont af langer events. 305 poople.
such as Mabariki
Al lsast ore opportanty p.a far 5 Whanay engaged in envircnmenial ergnad i acucaiion

cormuations via s, wananga, and  |sirsiegy devolopmant wia survey and
social rsedia, iy,
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TAPUIKA ORANGA AKE TRUST AND SUBSIDIARIES
STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 30 JUNE 2024

Hobe Oroup Paifent
2024 2023 Fiors 2023
1 § § §

Revenus
Inlares!, chvidends and ofher imvestment revenus 1 116,844 223578 a3 7458
Rivvanug from providing goods o services 1 45 353 G5B 581 645 383 BEE 581
CHFer rrerr 1 - - 43,802 141478
Donafions, fundrising and ofer similar evenue 1 TART 3,000 TART 1000
Tolal Revenus RN [EERE 1,074,553 [ EFEIE
Expenses
Voluniesr and empioyes ridated cosls 2 BE 24T 350,851 S48 247 340574
Gl delided Lo ptniging Qoo &N sarviced i 264 444 184,630 263,183 183,818
Grants and donations masdo ] 34 B00 45, 200 B00 A5 200
O nopanses 2 FarLhl 149 B0 i3 141 258
Total Expenses Y157 Baz Tﬁ?.L-lE_ 1.% FI0 Bl
Tax Expenss . . - -
Surpius | [Deficit) for the Year {57 848 152 BlE {57 8AE) 152 el

These Financal Statorrents shoukd Bo read i canjunction with the Noles 1 the Financal Statomests and Independent Audiors Report 3 1
)



TAPUIKA ORANGA AKE TRUST AND SUBSIDIARIES
STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2024
Nnts Group Pareni
34 023 2024 2023
5 k] i 5
ASSETS
Current Asssis
Crobicr ard prepayTnents 3 3E1T 48,065 47 237 188,747
Barik BCOOURSS And cagh 4 80, B8 B21, 712 55, T16 71342
Prepaymants 2 = a2 -
Total Curront Assots 1,072,006 RS BOT 1,123,174 =01 870
Hon-Current Assats
Property, plant and equipment 5 48, B4 68,242 A8, Ba 68,247
i imabnls l 740,800 710,800 . a
intargile Aspet T 274,000 74,000 2 Z
Loan Advance - Tapulo hei Autharity Trost 1 B35 507 &70,800 B35.807 BTH.006
Total Non-Current Assets 1,860,551 1,832 851 BA4.T51 948,151
Total Assets B41 TER M 1,880,021
LIABSLITIES:
Current Liabilities
Croditors ond Accniod fxpenias ¥ 171,558 213,650 1r.227 14,274
Losns 1d 48,083 48,120 48 083 A8120
Inccem in BOvVENCS 880 760 A78.313 B0, THD ITE313
BSOS 638,083 BSO0SD 618707
Man-Current Liabilites
Loans .1 ] TE1,611 BIT.270 TH1 811 BITIT0
Todal Hen-Current Lisbilitbes TE1E11 BITM 81,811 BT 210
Total LEabillthas 1,861,800 1,485,353 1,661,660 1,445 57T
ACCUMULATED FUNDS i 1,279, 887 1,337 408 348,268 404,044
Tatal Linbllities and Aocumulated Funds i 2,802,758 2,007 920 1,850,031
Far and sn Bahall of tha Group
" -
/— 22rdd Jnruanry 2025
Hiori Absrnieg {Trusies) Dt
Pllagte~, Aom.
Piatarini Catagnan {Trustes) Dl

Thaso Financial Staternerts should be read in conjuncBion with the Moles io She Financial Statements and Independeni Audions Repot
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TAPUIKA ORANGA AKE TRUST AND SUBSIDIARIES
STATEMENT OF CASH FLOWS

FOR THE YEAR ENMDED 30 JUNE 2024
Mol Growp Parent
D24 IoEy 2004 2023
i § i $

Cash Flowns from Dpsrating Activities
Canh was. recelved from:
Donatens. horababiing ond other simiar rocspbs TART 3,000 7487 3,000
Recedipts from peoviding poods or sanvices B84, 743 BAT 722 B4 TT Bf 505
e, dhoidends sl other imesstmant receipts 74,004 78,730 68,0460 £5.630
Hol GST Recokmnd{Paid) T a1 1T B4 (48,08 18.8ET
ash was applied fo:
Paymants 1o supplem and smpkiyees 1,083,082} (538, 348) {1,050 5003 ) (530, 28]
—— {78,199) (78,483) (78,198) (78,453}
Hel Cash Fliows from Operating Acvitiss {128,040} ATA LA [158411) 30835
Canh Flows from Inwesting and Fingncing Activities
Carah was recehad from|applied to):
ASE Torm Loan (43,716 (#5,083) (43,716} [45,083)
Advances bom i) nelaled parbes 46,201 X158 147230 T9.274
Arcuire progarty, plant sed squipment (5.,630) (81,684} (5530} 81.844)
Capital distrbution 111 58775 11 59,775
Hat Cash Flows from Investing and Financing Activities {2 Bdd) [X3,B0S5) 5800 12313
Wat IncriasalDecriase) i Cadk {131,884 23 682 {57407} 342,938
Ciponing Cash 21,712 482 2 318 AT0, 188
Closing Cash e A B21.T12 55,718 3,123
This i Feprofected by,
Cash & Cosh Equsvabents {Overdenll) 4 [T 821712 B55,T18 713423

Thesehs Firanean! Stnlomnonts should bi rbad in sonjunction with th Notos io the Financial Stalements and Indepandsnl Auditarn Repord 57
&




TAPUIKA ORANGA AKE TRUST AND SUBSIDIARIES
STATEMENT OF ACCOUNTING POLICIES
FOR THE YEAR ENDED 30 JUNE 2024

Repariing Entity

Theesn ara the performance reports of Tapulka Ofenga Aks Trual (She Trust) snd B3 subsidiary Tapuka Holdings Limibed (iogether
“the Growp®). Tapuka Oranga Ake Trasd and ils subssdiary are astablished and domiclied in New Zealand by the tnas) deed dated
January F016.

The Growp hokd, manage and adminisier the Trus! Funds for every charilable purpose benafiling Tapula,

Basis of Preparation

Tho Geoup has sheciad 1o apply PBE SFR-A (NFP) Public Benefi EnSty Simple Format Reporting - Accrual (Nal-For-Profit) on She
basis sl it does not have pubic accountability and has tolal ancual exporses of egual Io or bess then 55,000,000, Al
transactions in tho performance report are reporied using the accrual basis of accounting, The Pecfermance Report is prepared
uncar e assumplion thal the enfity will contirus ko cparabe in (ke foreseeable future.

Measursmani Base
Tha maasuremant base adophed |s hisicrical cost unisas othensise shaled.

Consolidation

Syhsidiaries ars thoss anites controlled dincly o iIndirectly by the Trust, The Peformancs Rapon of the subsidiany s included
in e conschidated Perormance Ropoert. Inta Group balances, transachons & peofits ane aliminated in preparing iho Group
Pardarnance Reporn.

Income Tax

Tapuika Holdings Limited i tand o th company tnx rabe of 28%. Tapuika Oranga Ake Trust is regisiored with ha Charities
Commission and has charitable axemption from income tae. Any incoms (ax expenss recognised in the statemant of firancial
perlormance i the eslimatod incoms tax payable in the curnent year, adjusied for sy dilfsrences betwaan e estimated and
Bciual incoms (e payable in prior years,

Geods and Serdices Tax (GBT)

The Group |8 registensd for GST, All revarus snd sxperse transactions are recofded nel of G3T. Where applicabile, ol essatls
and Eabilities have boen stated not of GST with the axcoplion of acoounts receivabile and accounts payable which an sinbed
inchusdes of GST.

Imterest revenue
inbares! rovenus B recognised as || soonaes,

Irvesiments
Irvestments ane msasised and recognied o transfer valus loss any mparment. Transler vals is deemed o be coal.
impairmen Is considensd an an annual basls,

Intangibles

intangiles are Mecoghaed B cost less amoetisation and impairment. The Fish Ouola was acquired 51 6o cost, Ths qUoL transter
price is considersd o b the cosl. Tha Fish Qucta is considened o have an indelinits B, thamfors Fane is no annual
amortisation. lmpalement is considored on an annisal basis.
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TAPUIKA ORANGA AKE TRUST AND SUBSIDIARIES
STATEMENT OF ACCOUNTING POLICIES
FOR THE YEAR ENDED 30 JUNE 2024

Property, Plant and Iipment
Proparty, plard ard mmﬂnmmmm&wmmwm“
maasured af cost less accurmulaied depreciation,

Assal Class Mathod Ratw
Computor softwars & oguipment Diminishing valug 50.0 - 67.0%
Forosiry squipment Diminishing valug 3000 - 100.0%
Changes in Accounting Policlies

All accounting pollcies vwann apped on & consisiont basls durieg tha year. Further, thees have been no changes in accounling
pesicied: from MOS8 ushd iR DREVIOUS years.
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FOR THE YEAR ENDED 30 JUNE 2024
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2. Anahyuis of Eipitias
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TaPUIKA ORANGA AKE TRUST AND SUBSIDLARIES
MOTES TO THE PERFORMANCE REPORTS
FOR THE YEAR ENMDED 30 JUNE 2024
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FOR THE YEAR EMDED 30 JUNE 2024

B Crediiom and sconsed szpsniss
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TAPUIMA ORANGA AKE TRUST AND SUBSIMARIES

HOTES TO THE PERFORMANCE REPORTS
FOR THE YEAR EMDED 30 JUME 2024

1. Relaled Purties

Feelnted Paety FAARSEGEN Tl SO0 Ted during (e Tnancial yese tor sfuch e Snancisl sislements am prepensd am-

Bl Aoty Trusl (TIA)

A ol e Teawless B ale0 Tratses in Tepulo b AufhorSy T [TIA]

O s deasan, o funds bors ASHE of $1.008, 751 and advance? §1.008 T5T of this o TLA ler Ihe porposs of lunding M baliding progsct i 116
Camens Road and 17 Feirview Plesos Te Puke. Advanos seceivable of year end SE38 87 (003 S8 Wl Hata 135

THL has reosssd sental incoms on behall of TiA =3 S0 isnanks hawe i wiohg bk sectun] Selais, THL pesiodally immnier Tese funds o T THL
pecaberd BET1 (2023548 285} brem Orohard Hasters HE Limiled in nintal income during T pear siich was then Fanalamed is T Ameurd payable ol

yearend wan kol (2033 39.688)

| Trumtee foed Feimburiamants fukd

Frisii

Arsha Bk

Aaiiey Bl
mmummmm
Henars LMo

Jo'nl Komana

b L Roux

Hrareir Aol

Fwwr Foml

Faiha el

Tamsakss Pau'u

Wancn Shuddar

W Wil

Total Trckles Fees Bnd Towss] Beimbgrpemed

GRaus Groug
Raversal|Expendiura)] Busohvabla®ayable)
ok Hry 204 01
1  § § ]
I';.I'I:- 1453 . s
i . ;
gl .-Ii'lli | 'Iﬁ.?'ll e Lise
- - 185 43T} (141,173
a - Eﬂ} !E“
__BTH)  (A8S1I) __ Ta08s  MMO004
234 o
Fadi Travel Fieia Travel
! $ § 3
' " 450 -
i . 1,050 .
+ " ™ -
p % B .
. - [5a] -
a = e 1,148
e = TEY %
- - FA L .
- H 1,200 :
. . 1,15 -
= & 1738 H
. - 16, b 1.5l

T pay Tilk S0% of Pw govemarces ind sdrin codis inoumed. These are reporied urder ovarhasd tea. Las! year the rdivideal oosty wors recogised,

il



TAPLIKA ORAMGA AKE TRUST AMD SUBSIDIARIES
NOTES TO THE PERFORMANCE REPORTS
FOR THE YEAR ENDED 30 JUNE 2024

11. Raladnd Pariiss continusd
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Tapu11<a
aroup

Suite 1 Level 1, 46 Jellicoe Street
Te Puke

PO Box 15, Te Puke 3119

www.tapuika.iwi.nz
info@tapuika.iwi.nz
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