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Tuia i runga, tuia i raro, tuia i roto, tuia i waho. 
Tuia tahitia tātou ngā ritorito o te pā harakeke o 

Te Takapū o Tapuika kia kotahi. 
Kai koneki te mihi ake ki a tātou katoa i runga i 

ngā āhuatanga maha o te wā.   

E riringi kau noa ana te roi o ngā mata ki a nunui mā, ki 
a roroa mā kua huri tuara i te ao mārama.  

Kai whakaurupātia taku aroha, tēnei ake ko te haehaenga o 
ngākau whawhati e mihi kau atu ana ki a rātou mā.  
Haere tonu atu rā koutou ki ngā whakamārietanga 

katoa o te pō okioki atu ai. 
Rātou te pito wairua ki a rātou, hoki mai anō 

ki a tātou te pito ora ki a tātou.  
Tihe mauri ora! 

He tau nui anō te tau ka huri. He tau nui anō te tau ka ara.  
Kai waku tini whanaunga, kia tau iho rā ko ngā hua nui o 

te tau ki runga ki a koutou katoa huri noa i Te Takapū ā pā 
whakawaho noa atu ana i ngā pae takuahi o te wā kāinga.  

Tēnā, ka kite i te rā e whanake ana i te pae, ka pipī, ka popō, 
ka pupū ake te aroha ki a tātou. 

Ka huri. 

It is a great pleasure to present this Annual Report on behalf of 
myself and our Board of Trustees. It has been an extremely busy 
year on the governance front with a strong focus on building 
external relationships, on ensuring our Deeds are up to date and 
fit for purpose as well as growing our capacity as governors.

In 2022 we welcomed two new Ki Waho Trustees, Katie Le Roux 
(Southern Taurahere) who was elected unopposed in June 2022 
and Aroha Beck (Central Taurahere) in August 2022 following an 
election for this seat.   

RAWIRI BIEL
Chair

PURONGORONGO
CHAIR REPORT 

-
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Reverend Rereamanu WihapiTamariki decorating plant protection 
guards

Joint Matariki & Rangiuru Maunga 
wānanga at Moko Marae

Special General Meeting 

In August 2022 we held a Special 
General Meeting alongside the 
Central Taurahere election as 
part of a special process to allow 
members to vote on much needed 
and overdue changes to the deeds 
of both Tapuika Iwi Authority 
and the Tapuika Fisheries Trust. 
Changes In the Fisheries Trust deed 
included enabling online voting in 
future elections, a change of name 
to Tapuika Oranga Ake plus a few 
minor amendments to ensure we 
are keeping up-to-date with best 
practice and the most current 
legislation. 

Guardian Trust 

The major change to the Tapuika 
Iwi Authority Deed was the creation 
of a Guardian Trust to act as a 
custodian trustee for Tapuika Iwi 
Authority assets and to also limit 
the liability of Tapuika Iwi Authority 
Trustees. Without this Trustees were 
left very exposed and personally 
liable should any action be taken 
against the Authority which was a 
common law trust and not legally 
limited like our charitable trust. 

Aquaculture Claims Settlement

The other area Tapuika was involved 
in with the Crown was the initial 
stages of a regional Iwi Aquaculture 
settlement, under the Māori 
Commercial Aquaculture Claims 
Settlement Act 2004 and the 2011 
amendments.  

This involves the allocation of 20% 
of space in any region to Iwi or the 
payment of a cash value equivalent, 
or, a combination of both. These 
negotiations are still in the early 
stages and will be going out to Iwi 
in our region for ratification in 2024.  

The general feeling by all Iwi in 
our region is that if we can utilise 
this space together through a 
joint venture with other external 
investors we would create 
something of intergenerational 
benefit and value. 

Capacity Building

With our new trustees on board, 
in September 2022 we held a 
governance training day with 
Selwyn Hayes from Tahi - the Māori 
business division of Ernst & Young 
- which was a very valuable learning
experience. This is just the start of
a process of continual improvement
as we learn and grow together as a
team

Enduring Legacy

November 2022 marked the very 
sad passing of our long-serving 
Kaunihera Koeke chair, kaumātua 
and former trustee Reverend 
Rereamanu Wihapi. 

His name was synonymous with 
Tapuika having spent many 
years serving as a kaumātua and 
cultural advisor with the Iwi and 
wider community, especially in 
the education space. He leaves 
a significant legacy and a special 
place in our hearts. 
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From left: Vance Skudder, Katie Le Roux, Rawiri Biel, Ashley Biel, Andy Gowland-
Douglas, Aroha Beck, Hori Ahomiro, Tamaku Pau’u and Raiha Biel

Aroha Beck

Katie Le Roux

Daniel Nathan

Tanisha McNeil

- -

New Trustees

The 30th of June 2023 saw the end 
of the term for two of Trustees who 
signaled they would not be seeking 
re-election, Kramer Ronaki (Ngāti 
Tūheke) and Tamaku Pau’u (Ngāti 
Kurī). On behalf of the Board and 
Tapuika I wish to thank them for 
their service. 

The Trustees nominated and duly 
elected unopposed were Daniel 
Nathan (Ngāti Tūheke) and Tanisha 
McNeill (Ngāti Kurī). Their tenure 
officially begins at the start of our 
2023-24 financial year. We look 
forward to welcoming them to our 
team. 

Lastly, I would like to thank the 
Trustees, our Pou Ārahi and all the 
staff for their mahi in 2022-23. 

Rawiri Biel - Chair
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North Island Kōkako 
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Tēnā koutou katoa, ngā mihi o te wā ki a tātou 

It is a privilege to be writing this annual summary once again, 
and hard to believe it has been a year since I wrote the last one. 
In all the busyness of establishing new activities and projects this 
year has really gone by in a flash. It is always valuable to take an 
opportunity to reflect and review the year that was, so that we 
might learn and grow from it and, to also take time to celebrate 
all our wins and successes.

The theme of my 2022 report was very much that of re-
engagement and reactivation. 2023 can best be described as the 
year of opportunities as the development of new partnerships 
and the strengthening of existing ones has lead to many new 
opportunities for us throughout the year. 

The team launched into the 22-23 year with gusto after the 
inspiring and awesome experience of our Matariki celebrations 
marking the dawn of a new season and a new year for Tapuika. 

As well as the year of opportunities and relationships, it was also 
very much the year of the kōkako.

ANDY GOWLAND-DOUGLAS
Pou Ārahi

PURONGORONGO
POU ĀRAHI REPORT

-



Iwi rākau planting day at Rangiuru Kaimahi whakatau at Moko Marae, December 2022. Pictured from left: Paora McAllister, Levi 
Pouwhare, Louise Saunders – Chief Executive Officer of Manaaki Kaimai Mamaku Trust, Levi 
Te Wheoro Dinsdale, Te Manawa Tumoana and Rawiri Faulkner

Te Wao Nui o Tapuika 

In August 2022 we got the exciting 
opportunity to pitch for funding to 
begin pest control operations in 
our own Takapū – namely Te Mataī 
forest, traditionally known as Te 
Wao Nui o Tapuika. This is an area 
of great significance both culturally 
and ecologically and is a critical part 
of the expansion corridor for the 
kōkako.    

This project forms part of the wider 
Kōkako Ecosystem Expansion 
Programme (KEEP).    

Pouhono Taiao Hiria Te Amo, our 
chair Rāwiri and I presented our 
vision to the board of Manaaki 
Kaimai Mamaku Trust and were 
successful with gaining funding 
for a three-month programme to 
complete scoping for the project. 

Manaaki Kaimai Mamaku Trust act 
as an umbrella organisation for 
Iwi-led pest control and restoration 
projects within the Kaimai Mamaku 
area and are also funded through 
the Department of Conservation 
Jobs for Nature project fund, just as 
our internal Taiao Team capacity is.            

As part of this project scoping, in 
September we had an opportunity 
to experience a dawn chorus with 
kōkako at Kaharoa Forest which was 
deeply moving and special for the 
whānau and staff who attended. 

It reminded us of the special relic 
population we are protecting and 
how important it is to do this. 

We are grateful to Carmel and 
Graeme from the Kaharoa Kōkako 
Trust for hosting this experience 
and for being outstanding project 
partners throughout the year.

Then in November we were 
awarded a further 18-month 
contract and Te Wao Nui o Tapuika 
was born. 

The contract fully resources us to do 
this work and allowed us to employ 
a full team of Tapuika kaimahi 
specifically for this project.

We developed the Te Wao Nui o 
Tapuika workforce with the support 
of Bay Conservation Cadets – Tauira 
Mahi programme which was a 

perfect fit for the skills and capacity 
we needed to build. 

Our first kaimahi emerged from 
this programme in December 2022 
and were officially welcomed to the 
team at Moko Marae.

We also held wānanga with kaimahi 
and whānau on kōkako throughout 
the year.

As at the time of writing this report 
we have covered 160-hectares with 
traplines and employed six kaimahi 
as a result of this project.     

You will find more about this special 
project and our vision for it in a 
special feature on page 18 of this 
report.      
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Kōkako	  Photo: National Geographic

Left: Rangiuru Business Park Project site visit– April 2023. Pictured from left: Quayside Holdings CEO Lyndon Settle, Tapuika Deputy Chair 
Vance Skudder, Quayside Holdings Chair Sir Robert McLeod, Tapuika Pou Ārahi Andy Gowland-Douglas, Quayside Holdings Director & Regional 
Councilor Te Taru White and Quayside Holdings Development Manager Mark Hatchman. Right: Pōhuehue - Muehlenbeckia complexa

- -

The other major partnership 
project in development in the Taiao 
space during the year was with 
Quayside Holdings – a 100% Bay 
of Plenty Regional Council owned 
development and investment 
company. 

This project involves a 50-hectare 
wetland area that forms part of 
the Rangiuru Business Park. This 
partnership involves supporting 
Tapuika to establish a commercial 
nursery so we can supply and plant 
over 400,000 rākau. 

This is a significant project 

that connects us back to both 
the ancestral land known as 
Pūkaingataru and also to the 
wetlands/swamp gardening and 
horticultural practices of the past. It 
will also create an ongoing income 
stream for the Iwi Authority as well 
as jobs and training opportunities. 

We were very grateful to receive 
some funding both Quayside 
Holdings and BayTrust to get us 
started on scoping this project 
including the particularly lengthy 
application process to Kānoa – 
formally the Provincial Growth 
Fund. 

Legislation Reforms

It was also a very busy year in the 
regulatory space with so many 
Government reforms happening 
which required our input including 
the Natural Built Environments 
Act, the Spatial Planning Act, the 
proposed changes to the Three 
Waters legislation, health sector 
reforms and local government 
reform. 

Many of these reforms have an 
impact on our Settlement legislation 
so involved seeking legal advice to 
ensure all our Settlement provisions 
continue to be upheld across all 
of the proposed amendments and 
changes. 

We received external funding to 
assist with this mahi, which has been 
a challenging piece of work for our 
team to tackle this year.

Partnership growth at the Rangiuru Business Park

11
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Scholarship recipient Anthony Panapa

Scholarship recipient Nikii O'Callaghan

Tapuika Oranga Ake 

In August 2022, as mentioned 
in the Chair's Report, we held a 
Special General Meeting alongside 
our trustee elections to allow us 
to make some important changes 
to the deeds of both Tapuika Iwi 
Authority and Tapuika Fisheries 
Trust. 

This was also an opportunity to 
share our Strategic and Annual 
plan along with our progress 
with whānau which was very well 
received. One of the key changes 
passed in the special voting was the 
change of name of Tapuika Fisheries 
Trust to Tapuika Oranga Ake (TOA) 
which better reflects the range of 
things we do. 

As our charitable arm this is the 
entity which generally receives 
community or contract resource and 
funding, including for most of our 
work in the taiao, education and 
cultural spaces. 

Education Scholarships 

In the educational space we were 
able to secure another Mana 
Whenua Scholarship contract, this 
time for three years.

We awarded eight scholarships for 
Māori medium specialist teacher 
training in the 2023 academic year. 

Below is a full list of this year's 
recipients:

Anthony Panapa	 $3,200
Aryahn Clarke 		  $2,000
Dinesty Patuawa 	 $2,000
Epi Ronaki 		 $3,200
Nikii O'Callaghan $9,600
Oliver Collier 		  $4,000
Patuara Biel 		  $9,600
Sarah-Ellen Haika $9,600
Te Mote Marsh		  $4,000
Wiremu Winiata 	 $2,000

Iwi rākau planting day at Rangiuru

New Education Strategy

In addition to this we received 
funding through the Ministry 
of Education’s Toikuranui Iwi 
partnership programme to begin 
work on a Tapuika Education 
strategy. This involved a whānau 
survey and gathering data on the 
current state of play. 

Our draft framework and collated 
survey results were completed and 
presented in June 2023. 

Data sets from this mahi can be 
found on page 16 of this report.

12



Regional Council cultural competency training at Moko MaraeIwi rākau planting day at Rangiuru

- -

 Matariki ki Rangiuru 

Growing on the success of the 
2022 Matariki celebration this year 
we had upwards of 400 whānau 
involved in the event.  

A few weeks prior, on 25 June, 
2023, we held wānanga on both 
Matariki and Rangiuru maunga, in 
preparation for our Matariki and 
maunga planting events.

We are very grateful to the Western 
Bay of Plenty District Council and 
Ministry for Culture and Heritage 
who provided the funding to help 
make our 2023 Matariki programme 
and event very special.

The Rangiuru Maunga planting 
project mentioned above 
culminated in a whānau planting 
day on 2 July, 2023. Despite the 
weather not being particularly ideal, 
this event was very successful, and 
we had a great turnout of whānau 
to join us in the planting of our 
rākau.  

We are very grateful to Wayne 
O’Keefe from the Bay Conservation 
Alliance for assisting us with the 

design, delivery and sourcing 
funding for this project. 

While 2023 Matariki and the 
Rangiuru Maunga planting project 
events were held just outside of this 
reporting period as the majority of 
planning, resource and spend was 
undertaken in this financial year 
we have chosen to include in this 
report. 

Toward the end of the financial year 
we began working with Western Bay 
of Plenty District Council on how we 
might assist them to engage with 
Tapuika whānau on their aspirations 
for our district as part of their 
Long-term Plan consultation and 
development process. 

It was decided that the perfect 
place to do this was at our Matariki 
event at Tia Marae following our 
Maunga ceremony.     

Kaimahi Highlights

Other highlights from the year for 
the team include: 
• Hosting Regional Council staff

at Moko Marae for cultural
competency training in August
2022

• The Taiao team attending Te
Wai Māori Freshwater Fisheries
conference in Taupō and
being filmed for RNZ's feature
documentary series The Turning
Point which showcases the next
generation of kaitiaki

• Hiria and Paora attending and
speaking a Kōkako conference
in Taranaki

• Visit to Hamilton Gardens with
staff from Comvita to explore
a joint traditional Kumara
Communal Garden project

• Getting started on a Pātaka Kai
restoration project for Te Maru
o Kaituna.
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Tapuika kaimahi, pictured from left, Hiria Te Amo, Andy Gowland-Douglas, Helen Biel and 
Sapphire Peake.

Matariki ki Rangiuru 2023

Brad Angus (DOC) with kaimahi Paora 
McAllister Rawiri Faulkner and Hira Te 
Amo

Dawn chorus with kōkako at Kaharoa Forest

Tautoko 

I would like to take this opportunity 
to thank my wonderful team of 
kaimahi for their tireless dedication 
to our Iwi over this past year. I have 
been very blessed with a ‘dream 
team’ of kaimahi who are always 
going the extra mile and have 
Tapuika in both their blood and 
hearts.

I would also like to thank our many 
project and funding partners, 
especially: 

• Department of Conservation
• Manaaki Kaimai Mamaku Trust
• Bay Conservation Alliance
• Kaharoa Kōkako Trust
• BayTrust
• Quayside Holdings
• Ministry of Education
• Ministry for the Environment
• Ministry of Culture and Heritage
• Western Bay of Plenty District

Council
• Bay of Plenty Regional Council
• Thrive Spaces & Places
• Waihuia Limited
• Comvita
• KEEP and all its partner

organisations

Without their ongoing support 
much of our mahi would not have 
been possible.

And last but not least our Chair, 
Trustees, Koeke and Iwi members 
for trusting and supporting me to 
continue in this role on your behalf.

Andy Gowland-Douglas - Pou Ārahi
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TE WAO NUI O TAPUIKA

Pōwhiri at Moko Marae for the Te Wao Nui o Tapuika kaimahi 

Mai i ngā pae maunga ki te toropuke e tū kau mai rā 
ki te awa e rere mai ana

Waihō te whenua e takoto mai rā ko te Takapū o taku 
tamaiti o Tapuika

Nā Tia

Through kaitiakitanga, Te Wao Nui o Tapuika is on a 
mission to restore our whenua - the Tapuika way. Our 
vision is for Tapuika to thrive as Tapuika in the land 
claimed by our ancestor Tia. Through the prosperity 
of whenua will come the prosperity of our Iwi and its 
people

When the whenua thrives, our Iwi and its people will 
thrive and prosper.

He mana whenua, he hikinga wairua, he whakahoki i te 
rangatiratanga o tātau taonga Māori.

Pewhea?
Te Wao Nui o Tapuika is a conservation project 
supported by KEEP, fundamentally for pest control 
with the goal to restore the relict population of kōkako 
within Te Takapū o Tapuika.

Wai?
Te Wao Nui o Tapuika is for uri of Tapuika, and those 
with an interest in the taiao, to return to their whenua 
tūpuna to be good kaitiaki for their taonga within the 
Takapū, with a focus on the kōkako.

He aha?
There is a large decrease of the kōkako population 
within the Takapū, amongst many other native species 
such as the pekapeka. The loss of such taonga is 
detrimental to the health of the Takapū as well as the 
prosperity of the whakapapa of Tapuika. 

_



The first possum caught 

Brad Angus on secondment from the Department of Conservation 
(left) and Te Wao Nui o Tapuika kaimahi Rawiri Faulkner

Filming for RNZ feature documentary series The Turning Point

Te Wao Nui o Tapuika kaimahi, from left, Richie Emery, Paora McAllister,
 Tiki Tahana, Te Wheoro Dinsdale and Rawiri Faulkner

- -

Te Wao Nui o Tapuika is unique because their practices 
of kaitiakitanga are specific to Tapuika. 

This will help their goal of creating a corridor between 
Ōtānewainuku and Kaharoa, the areas of which the two 
populations of kōkako reside in the rohe.

Today we start our mission of building a healthy, vibrant 
& prosperous space for our people, starting with 
our Takapū. We will do so with three of our Tapuika 
principles in mind. These include:

He mauri ora
We aim to restore our whenua and taonga so there is a 
flourishing, bio-diverse Takapū

He mana motuhake 
We want for uri of Tapuika to be proactive kaitiaki who 
activate mātauranga tuku iho

Mo nga uri whakatupu 
That Tapuika uri are continuously practicing, protecting 
and enhancing all land, water, air, sea and natural 
taonga within Te Takapū o Tapuika.

_ _
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Rākau being cleared at Tia Marae

Geoff Rice at a Tia Marae working bee

Over the 12 months from 1 April 
2022 to 31 March 2023, Tia Marae 
had one major upgrade which 
increased the power capabilities 
of the Marae from single phase to 
three phase. 

This allows us to increase the 
use of cooking and refrigeration 
appliances without overloading the 
supply and draw down additional 
power during high use periods, 
without risking black out.

Previously, our kitchen would 
overburden capacity whilst cooking 
running too many appliances at 
once. Now we have an oven which 
runs on three phase, and extra three 
phase sockets installed around the 
kitchen. 

The funding was received from 
whānau, Ahu Whenua Trusts, TECT 
and a variety of fundraising events 
all of which contributed to servicing 
the $62,029 costing around the 
upgrade.
Acknowledgment must be given to 
our various donors:

• Te Mātai Lands Trust $5,000
• Pukaingataru Z3 Ahu Whenua

Trust $5000
• Andrew Meroiti $5000
• Seeka $2000
• Local Kiribati Community

$10,000.

 Throughout the year our Marae has 
hosted many wānanga for our Iwi 

MARAE SHOWCASE
TIA MARAE

and Hapū geared toward enhancing 
the mātauranga and pūkenga of 
our people, ie. mōteatea and kapa 
haka. Along with the numerous 
tangihanga we also held hui relating 
to the taiao, various land trust 
hui, birthday celebrations and 
community gatherings supporting 
the wider Te Puke community.



-

Tapuika Pouhono Taiao Hiria Te Amo at the Rangiuru rākau planting day 



Profit and Loss
TIA/TDT TOA/THL TOTAL

Revenue
Rental 339,184  - 339,184

Interest and Dividends 19,361 223,573 242,934

Forestry 14,110 - 14,110

Other 211,329 - 211,329

External Contract/Goods and 
Services 69,178 656,581 725,759

Donations and Fundraising - 3,000 3,000

Total Revenue 653,161 883,154 1,536,315

Expenses
Providing Services 304,214 184,630 488,844

Rental 328,842 - 328,842

Employee Costs 71,811 350,851 422,662

Administrative/Other 83,841 138,193 222,034

Trustee/Director 11,611 11,611 23,222

Grants and Donations - 45,200 45,200

Total Expenses 800,319 730,485 1,530,804

Net Profit/(Loss) (147,158) 152,669 5,511

Other Revenue and Expense 
Items
Gain on Revaluations - - -

Impairment (6,728) - (6,728)

Total Other Revenue and 
Expense Items (6,728) - (6,728)

Surplus/(Deficit) (153,886) 152,669 (1,217)

The tables on this page give a 
snapshot of the consolidated financial 
position across the group of entities 
of Tapuika. The Iwi has continued 
the good work of the prior year and 
financially speaking the trend for the 
group is going in the right direction. 

The financials show a positive bottom 
line position of $5,511 before 
impairment of investments of $6,728. 
The Iwi had revenue of $1,530,315 
which is 76% up on the prior year, 
the main increase is via the External 
Contract Revenue. 

The expenses have also grown 73%, 
the majority of this is through the 
costs to deliver the contracts – with 
the major cost being the additional 
Employee Costs. Depreciation makes 
up $104,319 of the expenses (being 
$87,071 in Tapuika Iwi Authority and 
$17,428 in Tapuika Oranga Ake). 

Tapuika Iwi Authority carried the 
cost increases across the board and 
only on-charged to Tapuika Oranga 

Ake the costs that were able to 
be directly recovered under the 
contracts it held. Going forward 
the split of Overheads & Trustee 
expenses will be shared more evenly 
on the basis that both entities are 
incurring these costs.

The cash position shows a decrease 
of $19,428 of cash on hand at year 
end, however $150,000 had been 
transferred into a Term Deposit and 
considered an Investment rather than 
cash on hand, so this is an overall 
increase in Cash for the Group. On 
wind up of Tapuika Development 
Trust, the final cash balance of 
$59,775 was transferred to Tapuika 
Oranga Ake as the charity arm of the 
Iwi.

The Commercial Leases were 
reviewed during the year and rents 
increased where applicable.

Summary

Finances  at  a  glance



Balance Sheet
TIA/TDT TOA/THL TOTAL

Assets
Bank 467,619 821,712 1,289,331

Other Current Assets 413,299 48,095 461,394

Investments 632,035 984,800 1,616,835

Fixed Assets 12,083,796 68,242 12,152,038

Total Assets 13,596,748 1,922,849 15,519,597

Liabilities
Creditors and Accruals 155,621 591,963 747,584

Loan 115,412 873,390 988,802

Total Liabilities 271,033 1,465,353 1,736,386

Total Equity 13,325,715 457,496 13,783,211

Profit and Loss
TIA/TDT TOA/THL TOTAL

Revenue
Rental 339,184 - 339,184

Interest and Dividends 19,361 223,573 242,934

Forestry 14,110 - 14,110

Other 211,329 - 211,329

External Contract/Goods and 
Services 69,178 656,581 725,759

Donations and Fundraising - 3,000 3,000

Total Revenue 653,161 883,154 1,536,315

Expenses
Providing Services 304,214 184,630 488,844

Rental 328,842 - 328,842

Employee Costs 71,811 350,851 422,662

Administrative/Other 83,841 138,193 222,034

Trustee/Director 11,611 11,611 23,222

Grants and Donations - 45,200 45,200

Total Expenses 800,319 730,485 1,530,804

Net Profit/(Loss) (147,158) 152,669 5,511

Other Revenue and Expense 
Items
Gain on Revaluations - - -

Impairment (6,728) - (6,728)

Total Other Revenue and 
Expense Items (6,728) - (6,728)

Surplus/(Deficit) (153,886) 152,669 (1,217)

Cashflow
TIA/TDT TOA/THL TOTAL

Cashflows from Operating Activities
Cash was received/(applied to):
Donations and Fundraising - 3,000 3,000

Goods and Services 632,388 887,722 1,520,110

Interest and Dividends 9,289 79,730 89,019

Income Tax Refunds 49 - 49

GST 3,013 17,864 20,877

Suppliers and Employees (745,010) (614,829) (1,359,839)

Total (100,271) 373,488 273,216

Cashflows from Investing and Financing Activities
Cash was received from/(applied to):
Advance/(repayment of loans 110,399 (45,093) 65,306

Advance from/(applied to) related 
parties (31,357) 33,156 1,799

Property, Plant and Equipment (128,106) (81,644) (209,750)

Capital Distribution (59,775) 59,775 -

Investments (150,000) - (150,000)

Total (258,839) (33,806) (142,645)

Net Increase/(Decrease) in 
Cash (359,110) 339,682 (19,428)
Opening Cash 826,728 482,030 1,308,758

Closing Cash 467,619 821,712 1,289,331

Finances  at  a  glance
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Hemi O'Callaghan shares Matariki kōrero
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Tapuika Trustee Rahia Biel enjoying Matariki celebrations at Tia Marae

Tapuika Iwi Authority/Tapuika Oranga Ake Board Hui Attendance Register

For the year ended 30th June 2023

Trustees 9 Jul 3 Sept 3 Dec 7 Dec 21 Jan 15 Apr 17 June

Ngāti Kurī
Rawiri Biel ✓ ✓ ✓ ✓ ✓ ✓ ✓

Tamaku Pau’u ✓ ✓ ✓ ✓ ✓ ✓ ✓

Ngāti Marukukere
Raiha Biel ✓ ✓ ✓ ✓ ✓ ✓ ✓

Vance Skudder ✓ ✓ ✓ ✓ ✓ ✓ ✓

Ngāti Moko
Hori Ahomiro ✓ ✓ ✓ ✓ ✓ ✓ ✓

Ashley Biel ✓ ✓ ✓ ✓ ✓ ✓ ✓

Ngāti Tuheke
Jo’el Komene ✓ ✓ ✓ ✓ O ✓ O
Kramer Ronaki O O ✓ ✓ ✓ ✓ O

Central Taurahere Aroha Beck* - ✓ O ✓ ✓ ✓ ✓
Northern Taurahere Witeri Williams O O O O O O O
Southern Taurahere Katie le Roux ✓ ✓ ✓ ✓ ✓ ✓ ✓

✓ ✓ ✓ OFull attendance Attended hui but arrived 
late or left early

Only attended Board 
only time

Did not attend 
Key:	

* Appointed to the Trust in August 2022
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