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Ko Ranguiru te maunga
Ko Kaituna te awa
Ko Tapuika te iwi

Rangiuru is our mountain
Kaituna is our sacred river

Tapuika is the people
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This report is dedicated to the Memory of Koro Rev. Rereamanu 
Wihapi  in recognition of his services to Tapuika, both the iwi in 
general and Tapuika Iwi Authority as our key cultural advisor, 

Kaumatua and the Chair of Kaunihera Koeke
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Sunset on Rangiuru
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E ngā reo, e ngā mana, e ngā hapū o te Takapū o Tapuika, tēnā 
tahi tātou. Tēnā hoki tātou i runga i ngā tini āhuatanga o te wā, i 
ngā aupiki me ngā auheke. He tau nui te tau tēnei kua huri, he tau 
nui anō tēnei te tau kua eke. Kāti, e mōteatea tonu nei te ngākau 
i te rirohanga atu o wō tātou tini uri huri noa i te Takapū, ā, 
whakawaho atu hoki. Haere koutou ki a nunui mā, ki a roroa mā i 
te pō, okioki atu. Kia eke ai te kōrero, ko koutou te hunga wairua 
ki a koutou. Tātou nei te hunga ora ki a tātou, mauri ora! Tēnā, e 
rarau mai rā tātou ki te whakarongo ake ki ngā mahi nui a te poari 
i a tātou Tapuika e whanatu whakamua tahi atu ana ki roto i te 
āpōpōtanga e wawatatia nei e tātou mō tātou anō te pai. Ka huri.

It is a great pleasure to present this Annual report on behalf of 
myself and our board of trustees.

As highlighted in the 2020-21 Annual Report the focus of 2021-
22 was very much on moving from the transitional arrangements 
that were in place and towards re-establishing an operational arm 
to move us forward and to continuing to improve on our financial 
position. To that aim we commenced a recruitment process which 
culminated in the appointment of Andy Gowland-Douglas as Pou 
Ārahi in August 2021. 

Andy’s background is in both local Government and community 
organisation leadership which includes Iwi. She has specialised 
in transformation and start up using a values-based leadership 
approach throughout her career. We were very heartened to find 
someone not only with this calibre of skills and experience but 
who also shares our values and vision and is committed to making 
a difference for the generations who follow. She was formally 
welcomed to Tapuika at a pōwhiri at Moko Marae in October 
2021.

RAWIRI BIEL
Chair

PURONGORONGO 
CHAIR 

-
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Te Pehu Team haerenga Pukaingātaru site visit Matariki at Tia Marae

VALUES-BASED LEADERSHIP

Pou Ārahi loosely means ‘support 
and guide’ and so the title was 
changed from General Manager 
to Pou Ārahi – Chief Executive to 
better reflect the purpose of the 
role and the direction we are now 
heading. 

The change was about signaling 
a completely fresh start for the 
organisation as well.

Under her leadership and guidance 
things are starting to take shape 
and we now have a functional 
operations team again with external 
funding contracts in place to ensure 
we can sustain operations in the 
future. 

It has also allowed Trustees to step 
away from the operational matters 
that we had been keeping ticking 
over on a transitional basis and 
focus back on governance.

STRATEGIC REVIEW 

One of the key tasks of 2021-22 was 
to reset our strategy, and to re-
engage with our Iwi members. 

The strategic review process was 
kicked off with an Iwi survey in 
January 2022 which was intended 
to be followed up by a in person 
workshop immediately after the 
AGM in February for all who wanted 
to participate. 

Unfortunately, another Covid 
outbreak put a stop to that and 
for the protection of our most 
vulnerable we made the decision to 
move our 2022 AGM purely online. 

It was a great opportunity to 
embrace new technology though 
and for those who normally could 
not attend hui locally to dial in from 
wherever they were.

FUTURE DIRECTION

The strategic development process 
also included a strategic day with 
staff and trustees, a workshop with 
our koeke, and a series of board 
workshops to refine. 

The process was robust and 
thorough and we took the time to 
ensure that it is something uniquely 
Tapuika that we are all proud to 
stand behind. 

You will find this on page 8 of this 
report.
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On the 23rd of January we visited the Pukaingātaru site to show the whānau the 
archaeological finds relating to our tūpuna unearthed at the Rangiuru Business Park 

development site

Tapuika Board of Trustees strategic planning hui

- -

NGA MIHI 

2022 was the end of the last term 
for our longest serving Board 
member and Deputy Chair Ateremu 
McNeill who had previously 
signaled he would not be seeking 
re-election. 

On behalf of the Board and 
Tapuika I wish to thank him for his 
many years of dedicated service 
particularly during the transitional 
period. It is very appropriate that he 
is being succeeded by his daughter 
Katie Le Roux who is the incoming 
Southern Ki Waho Trustee.

I was appointed Chair by my fellow 
Trustees effective 30 June 2022 as 
Witeri Williams while staying on 
as our Northern Ki Waho, due to 
workload and study decided not 
to put himself forward as Chair for 
2023.

The board is very grateful for the 
mahi that he did on our behalf 
during the transition to get us to 
the point we are now and I look 
forward to continuing on this 
journey as your new Chair.

Lastly I would like to thank all the 
Trustees, our Pou Ārahi and all the 
new staff for their mahi in 2021-22. 
Slowly but surely the waka is turning 
around and we are heading in a very 
positive direction.

Rawiri Biel - Chair

-
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KUPU 
ARATAKI
OUR PURPOSE

Why we are here, our reason for being

Poua ki te rangi, poua ki te whenua 
Tēnei mātau e tū atu nei. He uri nō Tapuika 

Tīhei mauri ora

Our core purpose is to support and advance the descendants of 
Tapuika while protecting and enhancing our Takapū. We do 

this by effectively using our resources to:
Affirm Tapuika, tino rangatiratanga, mana whenua 

and mana moana
Preserve, revive, and protect ngā tikanga 

me ngā taonga o Tapuika
Protect and utilise all land, water and sea-based 

resources of Tapuika
Promote the educational, spiritual, economic, 
social, and cultural advancement, health and 

wellbeing of Tapuika
Establish and maintain places of cultural 

and spiritual significance to Tapuika.

TE 
WHAKAKITENGA

OUR VISION

What we want to achieve — our envisioned 
future

Mai i ngā pae maunga, ki te toropuke e tū 
kau mai rā, ki te awa e rere mai ana.

Waiho te whenua e takoto mai rā: Ko te 
takapū o taku tamaiti, o Tapuika Nui a Tia

Kia tū rangatira ai te taumau o Tia mō te 
Takapū, kia puawai ngā uri o Tapuika

Our vision is that of Tapuika living 
successfully as Tapuika in the land 

claimed by our ancestor 
Tia.

STRATEGIC PLAN 2022-26 
MAHERE  RAUTAKI -

Titiro whakamuri, kia kokiri whakamua ai
Reflecting on the past in order to advance forward

This plan sets out the core ideology and long term vision for 
Tapuika Group — encompassing Tapuika Iwi Authority, 
Tapuika Oranga Ake, and Tapuika Holdings Ltd. It 
includes our long term aspirations, 3 - 5 year 
strategic outcomes and 1 year priorities 
for each Pou.

-

WHAKAPAPA
Authentically Tapuika
Whānau / people first

Connection
Respect the past
Mana Motuhake

MANAAKITANGA
Unleash potential

We care about people and place
Mana enhancing behaviours

Reciprocity

WAIRUATANGA
Acknowledging our connection to 

our Tūpuna and the spiritual realm 
through: Whakapapa

Tātai Kōrero
Whakatauki/Whakatauāki

Waiata/Haka
Karakia

TE REO ME ONA TIKANGA

-



ORANGA TANGATA
PEOPLE AND WELLBEING

ORANGA TUKU IHO
CULTURE

Tapuika people are physically, spiritually, 
socially, mentally, economically, 

emotionally, and culturally thriving. 
Healthy, happy, educated and 

prosperous whanau living in sustainable 
healthy homes, living successfully as 

Tapuika

Our tikanga and taonga are thriving 
and visible throughout the Takapū. All 
our people are fluent in Te Reo Māori, 

feel connected to the whenua and 
know who they are

3 – 5 YEAR STRATEGIC OUTCOMES 3 – 5 YEAR STRATEGIC OUTCOMES

• Empower our people with education 
and sustainable employment 
pathways

• Ensure Tapuika whānau have healthy 
and sustainable housing

• Support initiatives to ensure food 
sovereignty and security

• Support whānau access to health 
and social services

• Enable Tapuika whānau to 
understand, express and celebrate 
their Tapuikatanga

• Ensure that Tapuika cultural values 
are clear and visible throughout the 
Takapū

• Protect and enhance sites of 
cultural significance and connect 
whānau by establishing pathways 
for access

• Protect and enhance Cultural 
Taonga including Te Reo Māori, 
tikanga and physical artefacts

YEAR 1 PRIORITIES YEAR 1 PRIORITIES

Build the capacity required to start on 
a pathway to delivering sustainable 

outcomes for whānau

Whānau are reconnected with the iwi 
through the establishment of regular 
communications and events and lwi 
cultural spatial planning completed

ORANGA TAIAO 
ENVIRONMENT

ORANGA RAUEMI 
PROSPERITY AND RESOURCES

Clean and healthy Takapū with restored 
mauri. Tapuika are proactive kaitiaki 
using Tapuika mātauranga to protect 
and enhance all land, water, air, sea 

and natural taonga within Te Takapū o 
Tapuika for future generations

Tapuika is sustainably resourced to 
deliver meaningful outcomes. Our 

assets are growing for the benefit of 
our mokopuna. All our investment 

decisions reflect our values and 
contribute to achieving our vision

3 – 5 YEAR STRATEGIC OUTCOMES 3 – 5 YEAR STRATEGIC OUTCOMES

• Tapuika have robust plans and 
systems in place for the future 
sustainability and management of 
the taiao within the Takapū

• Tapuika has the capacity to 
effectively practice mana motuhake 
within Te Ao Tūroa

• Tapuika people are connected 
to the Takapū through key taiao 
projects which restore and enhance 
Te Ao Tūroa

• Maximise asset base to ensure 
income growth and long term 
financial sustainability

• Develop and support social 
enterprises that align with our 
vision and provide income as well 
as employment opportunities for 
our people

• Empower our Governors with 
knowledge and skills to be effective 
and successful

• Develop and maintain strategic 
and funding partnerships and 
relationships

YEAR 1 PRIORITIES YEAR 1 PRIORITIES

Ensure that Tapuika has the capacity 
and resources required to sustainably 

care for our environment

All assets and investments are reviewed 
for performance and effectiveness as 

well as our management structures and 
SIPO - with a new plan developed to 

take us forward

KOTAHITANGA
Mahi Tahi - one team, one vision

Moving forward together
No one left behind

Waka Kotahi

WHAKAPAPA
Authentically Tapuika
Whānau / people first

Connection
Respect the past
Mana Motuhake

TOHUNGATANGA
Informed decisions and actions

Pukengatanga - striving for excellence
Continuous learning and growth

Constantly curious - innovation and 
evolution

Challenge status quo

TAKAPUTANGA
Leaving things better than 

when we found them
Kaitiaki for the benefit of 

our mokopuna
Respect, protect and 

enhance

-

TE REO ME ONA TIKANGA

Our key areas of focus and what long term success looks like for us
NGA POU OUR STRATEGIC PRIORITIES

-



Tēnā koutou katoa, ngā mihi o te wā ki a tatou

It’s with great pleasure that I present my first Annual Report 
as your Pou Ārahi. Since Starting in September 2021 and the 
very warm welcome I received at Moko Marae, I have had an 
incredible year of discovery walking alongside our Chair, trustees, 
koeke and wider Iwi members in a strategic renewal journey while 
also focusing on rebuilding strategic and funding relationships 
plus an operational team. 

The Covid pandemic presented a few challenges and restrictions, 
but we found a way to still achieve what we needed to.

KAIMAHI

Late in September 2021 Tapuika signed a 3-year funding 
agreement with the Department of Conservation (DOC) under 
the Jobs For Nature programme. This contract is focused on 
Iwi capacity building in the Taiao and Conservation space and 
allowed us to employ three Kaimahi, all of whom are of a very 
high calibre and of Tapuika descent. 

Helen Biel was the first come on board in November with the 
role of Kaitātari Taiao, a role focused primarily on responding to 
resource consents, overseeing cultural monitoring, and making 
submissions and building relationships to influence policy 
decisions that impact on out Takapū. 

She was followed by Sapphire Peake in December who impressed 
us so much with her passion and commitment at the interview 
that we created the role Pou Āwhina to support both me as Pou 
Ārahi and the Taiao team with projects. 

Then Hiria Te Amo joined us in January 2022 in the role of 
Pouhono Taiao – Environmental projects and relationship lead.

ANDY GOWLAND-DOUGLAS
Pou Ārahi

PURONGORONGO 
POU ĀRAHI 

-
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Decorating at Tia Marae for Mānawatia a Matariki 



Tapuika Board of Trustees strategic 
planning hui

Whakatau for our new kaimahi: Hiria Te Amo, Sapphire Peake and Helen Biel

STRATEGIC PLANNING

In January 2022 with the full team 
on board we began the strategic 
development process and this 
was kicked off by am Iwi members 
survey on values and aspirations. 
The graph (refer page 15) shows 
the priorities as revealed by the 
survey which has protecting and 
enhancing the Takapū rated the 
highest, followed by Te Reo and 
Culture, then Taiao. Housing was 
not surprisingly the next highest 
priority alongside Ako - Education. 

This survey became the start point 
for a board and staff strategy 
day held in February which was 
followed by other workshops and 
engagement. As reported by our 
chair, we were very pleased with 
the strategy that came out of this 
particularly the Tapuika centred 
values. 

This will inform an Annual Plan 
for delivery every year and will be 
reviewed every three years. We are 
committed to running a process 
that will engage whānau in the 
review so we can ensure we capture 
their aspirations.

RELATIONSHIP BUILDING 

With a brand new team on board 
the first part of 2022 was spent 
building new external partnerships, 
exploring new opportunities, and 
getting to know each other as team 
members. 

In December Tapuika officially 
became a member of the Kōkako 
ecosystem expansion project 
(KEEP). Their vision is to achieve 
long term sustainability of the 
kōkako population by creating 
linkages between existing 
populations through pest control 
and habitat restoration. 

In this case the Kaharoa and 
Ōtanewainuku populations, both 
significant sites for Tapuika. The 
Kaharoa population is a relic 
species and very special to Tapuika 
as these manu maintain the same 
dialect that our tūpuna would have 
heard hundreds of years ago. Relic 
populations like this are rare as 
many populations have been trans-
located to new habitats in order to 
ensure the survival of the species. 

This changes the dialect as they mix 
with other birds. It’s is therefore  
significant and appropriate that 
Tapuika should take on a lead role in 
this kaupapa.

In February the team went on a 
haerenga with Raponi Wilson from 
DOC around our Takapū, visiting 
many special places and sites of 
significance including Te Pehu Pā 
where there are also caves that 
were once used by Tapuika tūpuna. 
This was a very special and moving 
experience. The whole time we 
were there a small manu was one 
step ahead of us, as if it was leading 
the way.

The Team also visited Ngāti Whātua 
Ōrākei in Tāmakimakaurau to see 
the amazing nursery and māra kai 
they have established to learn what 
we could in order to establish our 
own. We really appreciated their 
manaakitanga and the openness in 
which they shared their journey with 
us.
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Hīkoi to Te Pehu Pā Taiao Forum hui at Tia Marae Tamariki celebrating Matariki on Rangiuru

- -

MANA WHENUA SCHOLARSHIPS

In March 2022 we entered into a 
contract with Ministry of Education 
to deliver Teach NZ Mana Whenua 
Scholarships so Sasu Wihapi 
joined us in a temporary part-time 
role to deliver these and provide 
ongoing support to recipients with 
their studies. Five Scholarships 
were awarded across all levels of 
teaching. You will hear from some 
of these recipients later on in the 
report.

One of my key objectives when 
taking on this role was that we 
would always strive to take the Iwi 
along with us on the journey and 
to establish better mechanisms 
for two-way communication and 
engagement with whānau. We are 
only here with the mandate from 
the Iwi and do everything on their 
behalf therefore it Is important 
to be open and transparent with 
everything we are doing. 

TAIAO FORUM 

One of the key things we did in 
2022 to this end was establish a 
Taiao forum so that the team could 
share important kaupapa happening 
in that space and seek feedback 
from Iwi members. 

The first hui that was called in 
January was when kōiwi were found 
at Pukaingātaru during the initial 
phase of earthworks for Rangiuru 
Business Park. We wanted to seek 
feedback on the process and what 
should happen with the remains. 
This also gave whānau a chance to 
visit the dig site. This was very well 
attended. 

A further site visit was held in 
May when other features where 
uncovered allowing whānau to 
see the stories passed down for 
generations about how our tūpuna 
tended the whenua come to life 
with the archaeological proof. This 
was both exciting and at the same 
time heart breaking knowing that 
the site could be recorded but 
not preserved and would soon be 
destroyed.

CONNECTIONS

Other key things we did to engage 
with our whānau was re-energise 
our social media presence, overhaul 
the website and reintroduce 
e-newsletters. This has all been well 
received. 

Part of this has been beginning a 
process to renew our database with 
something more fit for purpose, 
a project that is fairly major as 
it involves checking hundreds 
of records but we hope to have 
completed by the end of 2022. 
We are grateful for the volunteers 
that assisted us with updating Iwi 
member records as part of this. 

The major engagement project 
during 2022 however was to 
connect whānau back to each other 
and our Maunga by holding a dawn 
Iwi Matariki event up at Rangiuru. 
This was followed by breakfast at 
Tia. This was the most amazing 
experience to end 2021-22 on and 
over 300 whānau attended. For 
many it was their first time on the 
Maunga. This will definitely be an 
annual event on the calendar from 
now on. 
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Matariki celebrations continue          at Tia Marae with colouring in competition prizesOn the 16th of March the Maketu Ongātoro Wetland Society invited 
us out to monitor skinks at various coastal sites in the Takapū

Looking forward we have many exciting projects in the pipeline 
as it would seem we rebooted the operations at the most 
optimal time. There are opportunities in multiple spaces including 
housing, education and environment focused social enterprises. 
We are looking establish a Tapuika owned nursery, as well as 
take on pest control projects as part of KEEP. Both of these 
opportunities will not only connect our whānau back to the 
whenua, they will provide employment opportunities as well as 
positive outcomes for the Taiao.

I would like to say a huge thank you to the ‘dream team’ of 
kaimahi I am very privileged to work with, to Witeri and Ateremu 
for providing me with so much support as Chair and Deputy when 
I first started this role, to our koeke for their guidance, to all our 
trustees and also the general Iwi members I have met who have 
helped me to feel so welcome here. I consider it a great privilege 
to be on this journey with you all and I can’t wait to see what we 
can achieve together in the coming year. 

Lastly huge thanks and gratitude also goes to our partners and 
funders such as the Department of Conservation, Ministry of 
Education, Quayside Holdings, Te Arawhiti and others without 
whom none of this would have been possible.

Kia whakatōmuri te haere whakamua - we walk backwards into 
the future with our eyes fixed firmly on the past.

Andy Gowland-Douglas
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Matariki celebrations continue          at Tia Marae with colouring in competition prizes

Toutouwai – a North Island Robin who followed the team on our special haerenga to Te Pehu Pā 
where the team traversed beautiful bush to stand atop the pā and visit the  caves of our tūpuna

Iwi values and aspirations survey results - 2022

0 1 2 3 4 5 6 7 8 9 10

Ako - Education 
and Training

Employment and 
Economic wellbeing

Health

Whakawhanaungatanga 
and Events

Commercial Development 
(growing wealth & financial 
sustainability for the future)

Protecting and enhancing 
the whenua

Taiao/Environmental 
management and 

conservation
Housing

(including home ownership 
programmes, social housing etc)

Whānau / Social 
development and 

wellbeing

Kaumātua Programmes

Te Reo and Cultural 
revitalisation (Tapuikatanga)

Supporting Marae 
and Hapū

- -
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All images: Mānawatia a Matariki celebrations on Rangiuru and at Tia Marae
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For the first time in over a generation, 2022 
was the year we came back together to 
celebrate Mānawatia a Matariki on Rangiuru 
not just as whānau but this year, as an Iwi. 

As the first lights of dawn slowly changed the 
dark sky to the purple hue of morning, the 
pure joy of being able to come together in 
one of our special spaces to us was easy to 
see. The beaming smiles of whānau continued 
as we made our hīkoi down to Tia Marae for 
hākari.
 
We were truly blessed by the support of so 
many whānau who worked so hard to ensure 
our celebration was such a special event 
and look forward to ensuring Mānawatia a 
Matariki continues long into the future as an 
Iwi-led event.



Oliver Collier 

Kia ora, ko Olivia toku ingoa.

From receiving the scholarship provided by Tapuika 
I was able to successfully complete my Level 5 Early 
Childhood Education and Care diploma. I managed 
to complete my course with overall distinction and 
have already applied to do my Level 6 year for Early 
Childhood Education and Care. 

I had great support throughout from my Iwi kaimahi 
who were always checking in to see how my grades 
were going, if I needed tautoko and how I was going 
within myself. 

The scholarship had helped me gain my Level 5. The 
reason for not studying prior was purely down to 
financial situations and barriers so, to be able to receive 
it to pay my fees has made my study year a lot more 
easier on myself and my whānau. 

It was something I was not going to have the 
opportunity go forward with if I was unable to get 
financial help.

I would like to say thank you and I am more than 
grateful to have had this opportunity with help from my 
Iwi.

Sarah-Ellen Haika  

Ko Rangiuru Te Maunga
Ko Kaituna Te Awa
Ko Te Arawa Te waka
Ko Makahae Te Whare tupuna
Ko Ngāti Tuheke Te Hapu
Ko Tapuika Te Iwi
Ko Sarah-Ellen Haika tōku ingoa

Kia Ora e te whānau, I was fortunate enough to be one 

Patuara Biel 

Ka rere taku manu aute ki runga o Matahou, Matahou 
nui, Matahou roa, Matahou te ahikāroa o Tapuika
Tū ana au i te mauri o tōku waka o Te Arawa
Tīhei mauri ora

I am Patuara Biel and I have been fortunate enough to 
receive an education scholarship from Tapuika for both 
years of my studies and am currently about to start my 
third and final year of my teaching degree. 

This has been a really big undertaking for me to get 
back in to study after many years of working different 
jobs from my first role in the boning room at Affco to 
heavy machinery driving, kiwifruit mahi and youth work. 

This scholarship has allowed me to step back in to study 
with less financial stress and also being able to support 
my whānau while I am studying. I am excited to now be 
stepping in to a long-term and sustainable career and 
have found my passion working with rangatahi. 

I look forward to using my new qualification to help 
support and advocate for our local curriculum to 
be authentic and represent Tapuikatanga within the 
classrooms I will work around our rohe.

Patuara Biel  
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of the lucky recipients to qualify for 
the Tapuika grant. 

What inspired me to enroll into the 
Bachelor of Teaching program was 
when I was working as a kaiāwhina 
at Ngā Mōkai-a-Koko kōhanga 
reo. Now that I am in my second 
year in the teaching program, I can 
guarantee this is exactly where 
I am meant to be as I learn how 
to teach our own tamariki – each 
child has their own strengths and 
weaknesses. 

I have found some assignments 
to be a bit of a challenge but our 
papers have been amazing learning 
tools to ensure our tamariki are 
receiving the best education that 
we can provide for them.

Big mihi to our Tapuika Iwi for this 
amazing grant that helped pay for 
my student fees along with a small 
whānau trip up north to see friends 
and whānau. As a full-time student 
with three tamariki it is sometimes 
a bit of a struggle so, from me and 
my whānau a big thank you to the 
Iwi for this awesome opportunity. 

If anyone is thinking of moving into 
the education space I would highly 
recommend it. If you have the right 
frame of mind, stay focused and 
push yourself you will be surprised 
with what you can accomplish. 

Ko te manu e kai ana i te miro nōnā 
te ngahere. 
Ko te manu e kai ana i te 
mātauranga nōnā te ao. 
Ka nui aku mihi tō tāua iwi.

Nikii O’Callaghan  

Ko Rangiuru tōku Maunga
Ko Kaituna tōku Awa

Ko Te Arawa tōku Waka
Ko Tapuika tōku Iwi
Ko Ngāti Tūheke tōku Hapu
Ko Makahae tōku Marae
Ko Nikii O’Callaghan tōku ingoa.
 
Aroha whakatō, Aroha puta mai.
 
Nōku anō te maringanui, i 
whakaingoatia ko au tētahi o ngā 
kaiwhiwhi pūtea tautoko o te Mana 
Whenua Teaching Grant o Tapuika 
2022.

Kātahi anō au ka timata i taku tau 
tuarua o te Tohu Paetahi Ako ki Te 
Whare Wānanga o Awanuiārangi me 
taku aronga nui ki ā tatou tamariki 
kei ngā kura auraki e noho tōtara 
wāhī rua nei i ō rātou marae, i tō 
rātou taha Māori.

Mei kore ake tēnei pūtea tautoko, 
tē taea e au te tutuki pai i aku 
mahi ako. Nā te pūtea anō hoki i 
whakamāmā ake te oranga o taku 
whānau. Mōku ake, koira te mea nui.
 
Nō reira e te iwi, e noho whakaiti 

nei ahau i runga anō i te aroha o 
tōku iwi o Tapuika. E kore rawa āku 
mihi e mutu. I’m pretty chuffed with 
my first year of study. I think my 
efforts and dedication are reflected 
in my results. I put that down to 
being able to really focus and apply 
adequate time to my studies. I 
would not have been as successful 
had I not received the scholarship. 
Pono!

Receiving this pūtea has allowed 
me to: Cover costs of a brand new 
laptop, printer and educational 
apps to help with my studies 
throughout the year. It also allowed 
me to reduce my hours at mahi so 
that I could focus more on studies 
but more importantly not have to 
sacrifice too much time away from 
my whānau. 

That is what I’m most grateful for, 
having good balance. 

E noho whakaiti nei au i runga anō i 
te aroha me te tautoko ō tōku iwi ō 
Tapuika. E kore āku mihi e mutu.

Nikii O’Callaghan

- -
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Profit and Loss
Tapuika Iwi 

Authority Group
Tapuika 

Fisheries Group TOTAL

Revenue
Rental 313,574  - 313,574

Interest and Dividends 9,155 47,113 56,268

Forestry 178,046  - 178,046

Other 38,190  - 38,190

External Contract/Goods and 
Services 104,000 180,611 284,611

Donations and Fundraising  - 1,000 1,000

Total Revenue 642,965 228,724 871,689

Expenses
Providing Services 204,845 18,237 223,082

Rental 279,369  - 279,369

Employee Costs 99,477 84,648 184,125

Administrative/Other 90,784 51,449 142,233

Trustee/Director 9,685 18,000 27,685

Grants and Donations 10,000 20,000 30,000

Total Expenses 694,159 192,334 886,493

Net Profit/(Loss) (51,194) 36,390 (14,804) 

Other Revenue and Expense 
Items
Gain on Revaluations 2,521,424  - 2,521,424

Impairment (57,037)  - (57,037) 

Total Other Revenue and 
Expense Items 2,464,387  - 2,464,387

Surplus/(Deficit) 2,413,193 36,390 2,449,583

The tables on this page give a 
snapshot of our consolidated financial 
position across the two groups.

We are heading in a positive direction 
and while re-engaging operations has 
resulted in increased costs we have 
also significantly increased our cash 
in bank, our income and our asset 
base leaving us in a much stronger 
financial position.

Tapuika Iwi Authority Group, where 
our settlement assets are held had 
an increase in revenue of 36% from 
$473,365 to $642,966. Our expenses 
were up as you would expect with 
a restart in operations, and TIA as 
an entity made a taxable loss of 
$52,059. However $79,000 was 
depreciation on our rental properties 
which is non-cash which means we 
were still cash positive.  

With the revaluations in rental 
property values included (non-
cash)  this resulted in a surplus of 
$2,413,193.

Tapuika Fisheries Group has had 
an increase in cash and equivalents 
of 125% from $213,898 in 2021 to 
$482,029.  Revenue was up 91% from 
$145,519 in 2021 to $277,582 and 
an operating surplus of $36,390 was 
achieved (cash). As a group we had a 
surplus of $2,449,583.

During 2021-22 there was a 
review conducted of commercial 
assets and our residential rental 
properties which resulted in a new 
property management company 
being appointed for our residential 
properties. This is more efficient and 
will provide a better return over time.   
In terms of commercial properties 
most of these leases are due to be 
reviewed in the coming months and 
will result in significant increases 
in lease income as the market has 
shifted markedly since the last 
reviews were conducted. 

Summary

Finances  at  a  glance



Balance Sheet
Tapuika Iwi 

Authority Group
Tapuika 

Fisheries Group TOTAL

Assets
Bank 826,728 482,029 1,308,757

Other Current Assets 159,913 58,250 218,163

Investments 632,035 866,000 1,498,035

Fixed Assets 12,042,383 4,026 12,046,409

Total Assets 13,661,059 1,410,305 15,071,364

Liabilities
Creditors and Accruals 78,414 290,038 368,452

Loan  - 918,483 918,483

Total Liabilities 78,414 1,208,521 1,286,935

Total Equity 13,582,645 201,784 13,784,429

Profit and Loss
Tapuika Iwi 

Authority Group
Tapuika 

Fisheries Group TOTAL

Revenue
Rental 313,574  - 313,574

Interest and Dividends 9,155 47,113 56,268

Forestry 178,046  - 178,046

Other 38,190  - 38,190

External Contract/Goods and 
Services 104,000 180,611 284,611

Donations and Fundraising  - 1,000 1,000

Total Revenue 642,965 228,724 871,689

Expenses
Providing Services 204,845 18,237 223,082

Rental 279,369  - 279,369

Employee Costs 99,477 84,648 184,125

Administrative/Other 90,784 51,449 142,233

Trustee/Director 9,685 18,000 27,685

Grants and Donations 10,000 20,000 30,000

Total Expenses 694,159 192,334 886,493

Net Profit/(Loss) (51,194) 36,390 (14,804) 

Other Revenue and Expense 
Items
Gain on Revaluations 2,521,424  - 2,521,424

Impairment (57,037)  - (57,037) 

Total Other Revenue and 
Expense Items 2,464,387  - 2,464,387

Surplus/(Deficit) 2,413,193 36,390 2,449,583

Cashflow
Tapuika Iwi 

Authority Group
Tapuika 

Fisheries Group TOTAL

Cashflows from Operating Activities
Cash was received/(applied to):
Donations and Fundraising 2,500 1,000 3,500

Goods and Services 517,022 347,391 864,413

Interest and Dividends 2,118 22,722 24,840

Income Tax Refunds 1,826  - 1,826

GST (5,438) 25,704 20,266

Suppliers and Employees (581,233) (139,236) (720,469) 

Total (63,205) 257,581 194,376

Cashflows from Investing and Financing Activities
Cash was received from/(applied to):
ASB Term Loan  - (43,245) (43,245) 

Advance from/(applied to) related 
parties (59,596) 59,164 (432) 

Property, Plant and Equipment (1,823) (5,368) (7,191) 

Total (61,419) 10,551 (50,868) 

Net Increase/(Decrease) in 
Cash (124,624) 268,132 143,508
Opening Cash 951,354 213,898 1,165,252

Closing Cash 826,730 482,030 1,308,760

Finances  at  a  glance



Aunty Dinky enjoying the last hour of daylight from 
Rangiuru after helping to prepare our site for Matariki 
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TAPUIKA IWI AUTHORITY TRUST AND 
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PERFORMANCE REPORT

FOR THE YEAR ENDED 30 JUNE 2022
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Sunset from Rangiuru
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Suite 1, 46 Jellicoe Street, Te Puke 
PO Box 15, Te Puke 3119

+64 7 573 5351 

tapuika.iwi.nz
info@tapuika.iwi.nz


