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KO RANGUIRU TE MAUNGA  

KO KAITUNA TE AWA  

KO TAPUIKA TE IWI  

 

RANGIURU IS OUR MOUNTAIN  

KAITUNA IS OUR SACRED RIVER  

TAPUIKA IS THE PEOPLE 



 

Tapuika Group 2021 Annual Report                 3 

 

Introduction –Chairs Report 4 - 6 

THL Chair Report 7 

2020 Performance reports 

TIA & Subsidaries (TDT) Performance report  

TIA & Subsidaries (TDT) Auditors report  

TFT & Subsidiaries (THL) Performance Report 

TFT & Subsidiaries (THL) Auditors Report 

8 

9 - 25 

26 - 28 

29 - 41 

42 - 44 

Mai i te Paepae - Marae Stories 

Ngāti Moko 

Makahae 

 

45 - 46 

47 - 48 

Contents 

Sunset from Maketū - Photo credit: M.Ronald 2021 



 

Tapuika Group 2021 Annual Report                 4 

Introduction 

 

 

 

 

 

 

Tēnā koutou e te whānau, 

Anei ngā kohinga tatauranga e pā ana ki te tau 

kua pahure atu. He wa tēnei mo tātou ki te āta 

pānui i ngā mahi whakahaere a tā tātou tarahiti 

me ngā āhuatanga ā pākihi nei mo te wā kei te 

heke mai. Kua rongo mātou i ngā nawe me ngā 

awangawanga a te iwi, otirā ko te wawata ka 

kitea e koutou te whānau, i te pukumahi me te 

heke werawera ka riro te pae o anamata. 

At last year’s AGM at Ngāti Moko, our board presented 

two years’ worth of financial reporting for 2018-2019 & 

2019-2020 as a result of continued disruption caused by 

Covid-19 and the decision we made to halt our opera-

tions activity at that time. We were able to present re-

portage that validated our view as we considered major 

austerity measures to curve our costs and depletion of 

our cash position. These back-to-back results of reducing 

deficits meant we had the  opportunity in the next few 

years to continue to turn the curve and return to the 

black. 

At the AGM, our chair, Dr Bryce Kihirini, signalled his 

intention to resign as chair and to not seek the Ngāti 

Moko representative role that at the upcoming election. 

His efforts to steward our board through this phase will 

not be truly understood by most for how larger under-

taking that represented at that time. The many long 

hours spent on TIA business, while also running a busy 

medical practice during an international pandemic must 

have taken a toll. All the while also being a son, hus-

band, father and grandfather to his own whānau. 

Uncle Ateremu McNeil also signalled his attention to not 

seek re-election. As our last establishing trustee and as a 

member of our negotiation team, it is fitting we 

acknowledge the phase we enter now and all those that 

put in the many long hours to progress our settlement 

on behalf of Tapuika. When uncle finishes his term in 

2022, he will be our last connection at a board level to 

the settlement process with the lived experience that 

has been so valuable in the short time I have been with 

the board. It is important that our board continue to 

acknowledge the efforts of those that took on these 

roles many years ago. 

To support continuity, Bryce brought forward his resig-
nation as chair to give the new chair an opportunity to 
sit alongside  himself as we closed out the last half of the 
financial year.  It was at this point that I was elected as 
chair for TIA.  

The efforts by our board over the past year have been to 

continue with the austerity measures presented last 

year with the view to re-establish our operational func-

tions of TIA within tighter financial constraints. Our tran-

sition committee has worked long hours in key domains 

to ensure that our organisation remained active, as we 

worked with financial advisors, agencies, funders and 

partners who were willing to support TIA . 

The key objectives of the transition committee during 

this phase were ensure that TIA continued: 

• to meet contractual obligations to funders  

• to maintain key functions of operational capability 

• to plan for and recruit talent that can help us   

renew TIA. 
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I must acknowledge the long hours involved and the toll 
it took on those that put their hand up, as this was over 
and above the role we have as governors, and it became 
very involved and onerous.  As chair I understood the 
angst of the whānau, and I have been on the blunt end 
of many messages. I have to say also though, those I 
have met with face to face, we’ve been able to talk 
through the challenges and share respectfully. The situa-
tion we were dealing with required a bunker type men-
tality at that time to focus our efforts on reducing costs, 
understanding compliance, securing existing income 
streams and new revenue.  

The last quarter of the financial year saw us in a very 
positive position with the recruitment of our new CE 
well  underway, key relationships being developed with 
funders and key supporters of TIA coming forward to 
create new pathways.  

Tapuika Iwi Authority Performance 

We have closed the gap over the past two years be-
tween our revenue and our expenses, but we still have 
some way to go. Our rental expenses continue to exceed 
our income in this stream with significant costs related 
to bringing properties up to compliance for the new ten-
ancy standards beginning in the preceding year and car-
rying on through to this set of accounts. As we close out 
the compliance activity, we will expect to see the ex-
penses decrease and become profitable. 

In these accounts we continue to receive positive valua-
tions in back-to-back years for our property, which rep-
resents an increase in value, but it is not cash that we 
can use to invest. When presenting the accounts at last 
years AGM, our chair made the statement that we are in 
a period where we find ourselves being “asset rich but 
cash poor”. Although total revenue has decreased by 
23%, we have managed to decrease expenditure by 
35%. The ratio between what we are spending to make 
money is the challenge we must contend with as sig-
nalled at last year’s AGM. This continues to be the case 

in this year’s accounts as we improve our position, but 
we still have a lot of work ahead of us. 

As our total assets have increase to just over $11m, the 
ratio of current assets to non-current assets continues 
to favour non-current assets and has increased as prop-
erty is revalued. Current assets (cash) have decreased by 
24%, which means we need to be mindful of when and 
where we invest the cash we have. Our non-current as-
sets have increased by 11%, but because these are sig-
nificantly larger than our current assets (cash), we have 
an overall total asset increase of 6%. The board will con-
tinue to monitor these measures with a view to increas-
ing our attention on building cash reserves. 

The challenge for TIA in the immediate future is the es-
tablishment of our operations arm to support the              
aspirations of Tapuika. Strategically we need to choose 
carefully where we focus our efforts and where the op-
portunities lie for Tapuika. It is not an easy balance to 
achieve with a mix of regulatory, community, cultural 
and political drivers all at play at one time.  

Te Puke is very active presently with a range of national, 
regional and local activity that will all impact on us in 
Tapuika in some way. This requires TIA to attract and 
retain talent to respond to these drivers. We also need 
to partner with key people across agencies, authorities 
and groups to identify those that will work with us.  

The last quarter of the financial year has been positive in 
all these aspects as we begin to assert our Tapuika       
narrative in new forums. 

 

The trustees’ haerenga to Te Pehu Pā 
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Heoi, i tenei wā ka mihi atu ahau ki ngā mema o tā tātou tarahiti mo o koutou whakapono ki ngā 

kaupapa i mua. Ehara i te māmā me te ngāwari tēnei mahi, te nuinga o te wā he mahi taumaha, 

he mahi takitahi, engari te tokoiti ka tū, ko tokomaha ka ora. Koia nei te huarahi o tēnei momo, nei 

aku mihi me taku aroha. 

 

Nāku nei ano ngā mihi, 

 

Nā Witeri Williams 

Chair—Tapuika Iwi Authority & Tapuika Fisheries Trust 

Tapuika Fisheries Trust Performance 

Overall, TFT it is a stable entity with fair surpluses deliv-
ered over the past two financial periods. Multiple years 
of surplus are what are required to drive further invest-
ment by TFT with a view to grow our portfolio.  

In the past, our board made the bold move to break our 
fishing assets out from consolidated Te Arawa Group 
and manage them ourselves. We need to continue to 
be bold and seek out opportunities to grow this fund. 
With this being our third year of accounts for TFT, the 
prospects are positive. 

TFT has increased revenue by 32% and there has been a 
minimal increase in expenses for the period. It is posi-
tive to see that both current assets (26%) non-current 
assets (22%) have increased which is reflected in our 
total assets increase of 22%. These are positive trends 
which support the move by our past board members to 
manage our own assets. 

Work needs to be undertaken in the future by the 
board to understand how investing appropriately now, 
builds our war chest for the future. In this mixture of 
investment and profitability is where we will fund fu-
ture grants and schemes for marae and beneficiaries. 
As a board, we will endeavour in the next financial year 
to establish financial guidelines which will give clarity 
around the conditions required to distribute grants. 
This will also involve consultation with kaumatua, hapū 
and whānau. We will identify the conditions that permit 
TFT to distribute funds while also continuing to build 
our wider pool of funds. 

With the move by the board to wind up TDT and con-
solidate charitable activity under a single banner, this 
will mean new revenue in the form of contracts will be 
conducted under TFT in the future. We are building 
contract infrastructure to ensure we can manage and 
report on these contracts without impacting negatively 
on the performance of TFT’s existing function 

Priorities for FY2021-2022: 

 Set a target to raise $250k of new revenue for 
the period. 

 Support CE to establish operations team in key 
areas. 

 TDT will be wound up as we close out on existing 
contractual activity, TFT will be utilised for new 
contractual activity due to its charitable status in 
the future. 

 TFT will conduct a financial review to set key fi-
nancial performance measures related to provid-
ing grants for distribution. 

 Establish formal process between TIA and THL to 
clearly state financial position and investment 
priorities for defined period. 

As our operational activity rises in the new financial 
year, we will look closely at how we interact with 
whānau and how whānau voices can be better incorpo-
rated into informing our activity. We need to consider 
how we engage with kaumātua, our whānau at home, 
the many whānau living outside of the Takapū and our 
young talent we want to foster. This will be a key chal-
lenge as we build out a communications strategy that is 
future proofed with technology across an integrated 
platform. 

For the most part, we close out this 2020-2021 with 
enthusiasm for the prospects of TIA and our whānau. 
We have some distance to cover yet, so our best efforts 
are still required if we are to experience successive pos-
itive financial records. With your continued support for 
our efforts in this direction we endeavour to be present 
and active in all corners of our Takapū. 
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THL Report 

 

Kia ora mai tātou ko ngā 

uri o Tapuika 

 

Tapuika Holdings Limited 

(THL) is the limited liability 

Asset Holding Company (AHC), 

created on account of the 

Māori Fisheries Act (MFA) 2004, that holds the fisheries 

assets that were transferred to Tapuika on the withdraw-

al of Tapuika from Te Kotahitanga o Te Arawa. THL is 

100% owned by  Tapuika Fisheries Trust. 

The Board composition of THL is required to be a majori-

ty of external directors. The current directors are Ater-

emu McNeill (TFT trustee), Richard Jones (External; Te 

Arawa, Rangitāne) and Di Rump (external, Muaūpoko). 

Since the fisheries assets were acquired by THL, they 

have been managed by the Iwi Collective Partnership 

(ICP). Also, Richard Jones recently became a director of 

ICP on nomination by Tapuika. 

Our total fisheries assets are $866k with the year       

earnings to June 2021 totalling $45.6k. 

There is an asset management agreement between 

THL and TIA which gives THL the responsibility of man-

aging the other economic assets of the authority in-

cluding investment, residential, commercial and       

forestry assets. 

In this financial year, the board's energies have been 

directed to completing the upgrading of the tenancy 

stock to new standards for homes and the finalising of 

the builds at our Fairview Place property. The works have 

been hampered by Covid  conditions and technical and 

site issues but we are looking forward to their comple-

tion and occupancy. 

The key focus areas for the board in the coming year 
will be: 

 Seeking lending arrangements that better  reflect 
the asset base of the iwi 

 Developing opportunities to increase Tapuika    
residential housing stock with quality builds 

 

We look forward to the re-establishment of an effective 
operational team for Tapuika Iwi Authority. 

 
 
 
 
 
Nā Ateremu McNeill 

Chair - Tapuika Holdings Limited 
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2020-21 Performance Reports 
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TAPUIKA IWI AUTHORITY TRUST AND SUBSIDIARIES 

PERFORMANCE REPORT 

FOR THE YEAR ENDED 30 JUNE 2021 
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TAPUIKA  FISHERIES TRUST AND SUBSIDIARIES 

PERFORMANCE REPORT 

FOR THE YEAR ENDED 30 JUNE 2021 
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Mai i te Paepae 

Ngāti Moko 
Urupā Tautaiao 

A highlight for the year for Ngāti Moko was the 

annoucement that one of our own, Professor 

Hinematau McNeill secured $1 million in funding from 

the Marsden Fund for research into Urupā Tautaiao.   

 

 

 

 

 

 

 

 

 

 

 

Ngāti Moko was one of three pilot sites along with 

Ngāti Wahiao and Ngāti Te Rarawa.  A years worth of 

mahi went into researching pre-colonial death/burial 

practices.  The aim of the project is to adapt traditional 

practices for the modern world so that urupā tautaiao 

(natural burials) are affordable for whānau, culturally 

empowering for Māori and environmentally 

sustainable for Papatūānuku.   

The next steps for the project is to apply this kaupapa 

within the hapū.  The discussions at the hapū level 

really challenged our ideas of what was traditional and 

what wasn’t.  There is a lot to learn from our tūpuna in 

terms of urupā tautaiao and we have an opportunity to 

explore some alternative options that could provide 

real benefit to whānau, hapū and iwi.    

Proposed Te Puke- Maketū Cycleway 

The Western Bay of Plenty District Council has held 

several hui over the last year with the hapū regarding  

the proposed cycleway from Te Puke to Maketū.  

Several options were on the table for the hapū to 

discuss.  The preferred options for Council are the road 

or railway line.  The feedback from whānau has been 

they do not want the cycleway along the road or the 

railway line.  KiwiRail  also came to the hui to discuss 

safety issues regarding the railway bridge and incidents 

involving our tamariki and mokopuna that jump off the 

bridge.   Discussions are continuing.     

 

 

 

 

 

Geoff Canham from WBOPDC with a presentation to the hapū 

Professor Hinematau McNeill at a Ngāti Moko hapū hui  
held in March 2021 

Kai time with the whānau after the hapū hui held in March  
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Poutiri Trust 

When COVID 19 marched around the world, Poutiri 

Trust swung into action.  During lockdown in 2021 

Poutiri Trust used the marae to prepare 200+ a day kai 

packs to awhi whānau through this difficult time.  

Poutiri Trust undertook COVID 19 testing and 

vaccinations at Moko with the able assistance of 

student nurses from Te Whare Wānanga o 

Awanuiārangi. 

 

 

Ngāti Moko Continued.. 

Student nurses and staff from Poutiri Trust set up in the wharekai  
packaging up kai for the community during lockdown 2021. 

Te Wānanga o Raukawa Mātauranga Māori  

The Te Wānanga o Raukawa Mātauranga Māori course kicked off in 2021 with twenty six whānau 

registering.  Tutored by Rāwiri Biel, the course was marae based and delivered over several wānanga held 

at Ngāti Moko and Tia Marae.  The course was made up of three components.  They were marae and hapū, 

mātauranga Māori and te reo Māori.  One highlight from the course was a wānanga at Moko marae that 

coincided with ANZAC Day.  Incorporating this kaupapa into the weekend ended with an Anzac 

Commemoration service at the kura gates – something we hadn’t seen in years! 

Some of the whānau that attended the wānanga and Anzac Day Commemoration at the kura gates 2021. 
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Makahae had a very busy and productive year implementing our Marae development plan.   The key achievement 

being the upgrade of the ablutions block and securing funding for various restorations and renovations, progressing 

some environment al projects, and completing a governance review. 

Manaaki whare – new ablution  block + marae renovation project  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A video of this project  as at December 2021 can be seen at: https://www.facebook.com/TeArawaLakesTrust/

videos/985329102048893 

Makahae 

https://www.facebook.com/TeArawaLakesTrust/videos/985329102048893
https://www.facebook.com/TeArawaLakesTrust/videos/985329102048893
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Mauri whenua – onsite weed control and tree planting 

 

 

Makahae Continued.. 
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“MAI I NGĀ PAE MAUNGA, KI TE TOROPUKE E TŪ KAU MAI 

RA 

KI TE AWA E RERE MAI ANA, WAIHO TE WHENUA 

KO TE TAKAPŪ O TAKU TAMAITI Ā TAPUIKA” 

 

“FROM THAT RANGE OF MOUNTAINS IN THE DISTANCE 

TO THE PEAK THAT STANDS BEFORE ME 

TO THE RIVER FLOWING IN THE DISTANCE, 

I CLAIM THIS LAND AS THE BELLY OF MY SON TAPUIKA” 
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Suite 1, 46 Jellicoe Street    PO Box 15, Te Puke   

Ph 07 573 5351    www.tapuika.iwi.nz    info@tapuika.iwi.nz 


